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1261103300 Construction of Kericho High Court

1261 103400 Construction of Lanu 1

1261103500 Construction of LamuResidentinl Buildings
1261 103600 Completion of Construction of Small Claims Courts in
Nairobi

1261103700 Construction of Supreme Count Building

1261 103800 Refurbishment of Children's Courts in Hurling

1261 14000 Construction of Garissa Law Courts
1261 104100 Construction of Kwale Law Courts

1261 104200 Construction o Olkalou Law Courts
1261 104400 Construction of Mukurweini Law Courts
1261104300 Construction of Vel Law Couns

1261 104600 Construction of Wajir Law Couns
1261104700 Ford Foundation Support to Judiciary

1361 104200 Acquisition of OlTiee Space

TOTAL FOR VOTE D1261 The Judiciary

4 1,000,000 ; 1,000,000 50,000,000 200.113.000
: 1,000,000 - 1,000,000 1,060,000 300,113,000

| ] A ; I 300.000.000

5 271,000,000 ! 221,000,000 135,060,000 1,113,000

5,000,000 - ! d ] 1

2 1,000,000 - 1,000,000 35,000,000 .

4 000,000 ! 1,000,000 40,000,000 100,113,000

18,500,000 30,000,000 : 30,000,000 31.800.000 33.390.000
5,000,000 5.000.000 ! 3,000,000 5,300,000 5.565.000
15,000,000 20,000,000 : 20,000,000 60,000,000 §2,260.000
1000000 20,000,000 A 20,000,000 60,200,000 22,260,000
2,600,000 20,000,000 : 20,000.000 . .

- 32,890,000 - 32,890.000 24,050,000 17,550,000

3 547,061,527 547,061,527 ; 652,938,472 .
771,600,000 2,279,951,527 547,061,527 1,732,890,000 2,924,050,000 5,197,550,000

Page 2 of 2




VIOTE 1261 The Judiciary

1. DEVELOPMENT EXPENDITURE SUMMARY 202512026 AND PROJECTED EXPENDITURE ESTIMATES FOR 2026/2027 - 2027/2028

Heads and liems under which this Veie will be

d for by the 1261 The Judici

. sidin iz :rg:::dl :;;:;:; Projected Extimutes
02472028 0262617 IO
[T e [ Fohs
1261100100 Judicisry Performance Impravement (FPF)
(260100101 Headquariers 3110300 Construction of Belding e 3,000 06 o g
| 18102102 Non-Residential Diaildings {affices. schodls, hospitals, ctc ) E 5,000,060 - 4
Grnas Expentitare. .o . KSh g 5,000,000 ] 4
NET EXFENDITURE  KShs g 3, e, D) g L
1261 HNHND Pudielary Perfarmance Improvement (F7F) NET EXPENMITURE  KShe. E i.m - g
r 1261 HHIZ00 The Judicisry Tramiformation Support Project
u;nm':ﬁ'l Hesdquisters 4110204} Comstraction of Puilding 8 0, 0o A : -
3110202 Bon-Residential Buitdings {oflices, schoels, hospitals, élc ) B M 00 E 4 .
Gron Expendinure__ KShs, "W ] ] B
NET EXPENDITURE  KShs. !.um R E E
1201 §E0200 The Judiciary Transfoamalaon Suppost Praject 2003 NET EXPENDITURE  KSh, w000, 000] - <] E
1261100400 Refurbishment of Cours of Appesl
1261 10401 Byeri 3110200 Constoweliom e il fng 4 1,000,040 1,060,
m 3110200 Ne-Reideniisl Baldings (olBoon sehools, hestals, e ) e [HECRLL 1,041, 0 [RIRLEET
[Ty T TS — KShi, ] 1,000,000 1.060,000 1113.00)
NET EXPENDITURE Kb, E 1,000,000 |.@ T :g
1261 00 Refurbishenent of Court of Appesl NET EXPENDITURE  KSh, . 1, 006, 000 1,060,000 LI
1261100600 of imgy.
FZ60 100613 Kb - Proniaion of 1igh Courl Faeililies 3112 Construction of Buikling 4 1 0y 000 10,000,060 100,113,000
31202 MinHesiidenial Thuldings (oflkes, schoals, hespilals, ele. ) e (000,20 51,0000 0| [ERR R
: Gross Expendliure_..... ... K E [ 510, 0,000 100,113,800
MET EXPENDITURE  KSha B 1,000,009 51, 0, 000 100,113,800
| L2650 4000 R Frbishment of Mon Residertinl Buibfings NET EXPENDITURE  KSha E 1,000,000 50,000,000] 100,113,000
1261 199700 Construsting of Non-Residentinsl Buildings
1261 0T Ledwar 3110020 Construction of Puuikding 50K M 16800000 80,000,000/ 111,13p00
3110002 Mo Resslentinl Buildings {nifives, schrols, hospitals, cie ) $,000,000 14 b o W10 000 11113000
r Grom Expenditure e K3, 5, 000,000 10,008, 0, 0, 2 1113080
NET EXPENDITURE  KShs, 5,000,000] 000, $0,000, 000 Iu.ﬁ.ﬂ
1261 1T Homet 3110000 Constaueticn of iy 30 5000 08,000, 000 B0,000,000 11,1300
11 102022 Mo Resicdential Filungs [aifices, schoals, huspitals, eic ) 30,000,000/ 10,000,000 £, 000 IRET
Grem Expendifure.... ... Kshi, 38,000,000 19,100,100/ i, 60, e 11,1000
NET EXPENDITURE  KShy, 70,000,000 18,000,000] F0,600, 000 T3, 138000
12611007 Manders 3110200 Construstion ef Huldisg 10800 5,000,000 5, 00,000 5,565,000
31102012 Non-Residential Building sflices. schools, besiinls, et ) 0,000,060 5,000,000 5,300,000 $.585.000)
Gross Expenditure.... ... KSh, 10,1800 00 5,000,000 5,300,100 5,565,000
NETEXPENDITURE  KSho 10,000,000 S 00, 000 300,000 5,525,000
1260 00T Marimanli M 0200 Comstriction of Biiilding 9 000,00 IRECTCE 10641000 L3000
3110202 Mon-esidential Buibdings (olfiees, schoeils, hospuials, cte ) 35,000,000 1,01 050 1,060,000 [REECT
Gross Expendiiore ... KSha] 35,000, 60 L0500 L0g0, non
i TEXPENDITURE  KSh 35,000,000 1,060, 000 100,000
1261 10710 Othaya 11101200 Conséractsm of Building T2 00 )
. V110212 Bom-Hessderstinl Buildings offices, schools, hnsprtsls, el ) 12,0410 Do 4 ]
Grms Expenditure. 12,000,100 E E ]
o NET EXPENDITURE  KShi, 12,000,000 ] E
1261101711 Wasguru 110200 Constructien of Baldng 13,500,000 T o0.000] T 0000 E.tll.ﬁ
) 31 10203 Won-Residentia] Buildings ollicés, choals, haspitas, cic ) 13,500,000 1,000,000 1, 60000 (RTEY
Grow Expenditure.. 13.500,000) 1,000,000 1,10 000 1,113,000
NET EXPENDITURE  KSha. 13,500,000 1.0, 100 1160 000 N
{ 1261 10716 Marok: 110200 Construction of Huslding 300, 000 ]
3110202 Non-Resideniinl Buildings {effices, shvals, bospitals, cte | 3,600,000 4 ; |
- G Expemiliiare, . K5k 2,500,000 B B .
NETEXPENDITURE  KSka, 3,500,001 g ] |
i 1261 1STH Eldams Itavin 31102100 Cemstruction of Huilding 5000000 500000 S0 | 5903 000
(31102012 Mon-Residential Buildings (oilices, schosls, hospilals, etc. ) 25,000,000 4,000,000 5300000 5,568 00y
Grons Bt penditre............ KShi, 25.0000_000) 5,000,000 £300,000 5,565,000
NET EXPENDITURE  KShe, 25, e 000 5,00, 00H] 5,200,000 5,565,000
1261100717 Habasein 1M Constructiun af Buibing 10,000 o) 31000, 0K 21,590,000 5,565 000
110302 Hon-Residential Huildings (oiTes, schools, hosgaials. ete. | 10,000,506 5000, 00K 11,550,000 5,565,000
Grovs Expenditure ... KSha, 10, D, 0 5000, K] 11.580,000 5,565,000
NET EXPENDITURE  KShe, 10,000, 000) 5,000,000 21,580,000 5,565,000
1261100721 Githonga $116200 Comstracton of Biibding L0000 23,000 0] 3 200 000] TR 00
3416202 B Roesidentinl Buldings (niTices, schools, hospaals, eie. ) 18,000, 000) 24,000,008 26,500,140 57,125
Gross Expendiiure . 1H, 008,000 25,0000, 14 26,500, 57,025 e
NET EXPENDITURE  KShs 18,00, 00 25,0080 TN 25,500, 57,425,000
1268100721 Kandiza 1110200 Constivetion ol Builling T 00 o) To000 000 T T30, 130 0|
J116202 Blom-Residesial Buildings (offices, schools, hospatals, ete | 1100400 050 Lu_o-;| 0 500,000 130,130,
Grgs Expenditure. ... KShs 10,000,000 10,0080, DM 000, D00 L5010, 000
NET EXPENDITURE  KShs 10,000,000 10,0000 .00, 00, 150,130

1201 100722 Miila

3§ 0200 Constractis of Building
3100202 Nom-Resedentinl EBemldings (offices, schoals, hospitals, ele. )

115 200

T, |13 oy




1 E0d RIS Amagens

A 24 1724 Hioma iy

20 10072 Kabumed

F2teb RO Lt o MemeRosidenitial Babdings
F260 L0 Comptpution oF Residential Buililing.

1201 B Marmbi

1361 Rk Caateugtion ! iesidential Bl

I251101 2000 Refurbbshment of Miliman| Law Coarts,

T261 101301 Haefurbisbsment of Wil Lo Comes

264 10i b Retortasthment of Midimam Ly Coprts

VL1010 Relarhishment of Suprenis Cosrt Headguarlers

Giraen Expenditure.—......—.
NET EXPENDITURE

B0 00200 Consinuiion of Heailibng

T 00202 New-Rosudential Failifmes foffices, schmls, hospitals, @ie )

Grons Expenditure. ...
NET EXPENDITURE

F1 IR Cspyabaiieyon o |l g

31 Ean,

cit-emidiibadl [ ldimin dodlions. bl Baveiikibs, ol §
Lirow Eupendiiune ...
NET EXPENDITURE
A LR Constrisdm of Hihlies

1 HENE Nen-llesadenizal Hudhlings redles. sghiools. bevgritale. ate s

Grown Evpenilitere, ..

MET EXFENDITURE
NET EXPENDITURE

AL Comstriatu ol Hudling

1T Besndeaial Draibdiings Ginclidsig hastelsp

Gruws Eipeditare
NET EXPENDITURE
NET EXPENDITURE

3| P00 Mg et of B ibinge

F1 A Medurbisument of Mon-Residential Hnikdings

Gross Expenditure......
NET EXPENDITURE
MET EXPENDITURE

e 400 309 e e bt sbptaent off Supeenie Conmt 1Bl

12061 L0 fetus bisdsmesd of Siproms Ceurt Headijuarers

AZGLLIIH Ty

racthem if Cou et 6f Appeab [COAL

E211H 02 Bkt

L2k 100 00 Comsstinictinn ol Count o Appeala oAl
1260102100 Removal of Asbesn and Refurbivments,

1260 102106 Namiuki Law Coorts

12

210 Ranwral of Asbslos and fefurhishimnents
| 2ERNBRIN0 Cairt of Appeal Complen = Milineand

126EE2 8 Conrd of Appenl Coamples - Milimani

1261102700 Court of Apgeeal Comnples » Milimani

1261 102400 Crmstruction uf Wivi High Court ¢ Court of
Ampeal
120 1340 Consirncume of Kisa High Coms f Cout of Appeal

126 ] HIZAINE Comstrctive of Kisi High Cosrt / Court of Appeal

I2E1INZFN Crntraetivn nf Meru High Court # Coum ol
Anneal
12030 Coesmeien of Mem (ph S f Conn of Appes]

200 1025 Cemsirnation of Ser |ligh Count 1 Coi of Appeal
B26 1102900 Jmliciary Amtomntion

Pl juon] hebciary Autimsies

3 fuif il b il il

BRI Bedubashnient of Mo Besidontinl aildngs

FHEEH Paichiase of Speolisal Plianl_Tagsipiict sl Machines

F1 i Pangease of Fare fighuing Veloeles amd Equigpmen

UL Ponchase of Pelice and Seouty Fpipeeni

2NN Lenl dbaes anil avhitartson charges

FLLLH P of Usmicragin

G Exprmbiturs, ...

NET EXFENDITURE
NET EXPENDITURE

B 1020 Coiiativition af Huillbing
B 10202 NoneBlesadential Paillings inlfces, schoals, hespitaks, o)

Grsa Expenlbbsire..

MET EXPENDITURE
NET EXPENINTURE

310k Copstration of HailiEng
M3 Mom-Resedont ia] Dhailbmes | nffices, schiools, bospitals, o )

Girvas Expesliture..

WET EXPENDITURE
NET EXPENTHTURE

|31 103N Constrection of Beiline
3 10302 NomeBessdeninal Bethlings {(oflices. achools, hospitols, ¢ )
Grnae Expesdinare.,..
MET EXPENDITURE
NET EXPENDITURE

M0k Construtvon =f Haililme
N 0202 NeasResibential Hualdioes toflices. schiala. bospilale. i)

Griss Expenditure...
NET EXPENDITURE
NET EXPENDITURE

3o Copstrction iof Buliling
M 10202 NossResodening] Buahliogs (sffices. schioks. hospatals. abe i
Grims Expenditure ..
MET EXPENINTURE
NET EXPENDITURE

B0 00 Prarchase of (8T Fammitune sl Genesal Dtz
212 Purchase of Computers. Prinfus sl ofher IT Taquiprsnl

T I00 Perctuis of Specialised Plast, Faitipmsnl amd hMachiien
11 Peschoams off 101 neianrking and Conumesicsives Pquipnent
3111112 Prechase of Soltware

MET EXPENDITURE

Gron Expendiiure ... ...

. Kk, ] T 00 00 10,10, 200,113,000
Kot ” T, ] 10k, B 200, 113, 00|
g [RETRTET [[LTXEET 1!5.!'-‘1@
1 AMK100H LU, D1 M) (LERERRCHT]
- KSh - 1 I 1 IHE, B0 (HHI S, HTE,
Ko | - 1,000, T ik, G DI BEHT, D
] Toem ] T ] 0 113
| | ) 1M iR K 200,11 2|
-] 1 oo 1AL, 5 08000 FCRTEXTT
e E |, 00 [ oL 4 3,000
| I'F'I_IIH.‘INm‘ R TR
- [T 10K Al 1 RIETR RN
Khy - 1, v W, D 2ie, | 1., DHHI|
HSha - [ L LRI 264,113, 044)
K5l 172, b, D] T o | R [EEEILET
LR Lt i Bl gl i 2w 1| 3,000
VILIHHEARHY IECHIRLES [T R TRIES
AN TR 1. THND, 00 [ REARIT 200, L EY, 06
EShs, [LRLLIRET (R L 0 MM ZHHL L3000
HSh, 1 AH L, | LMD, HHH 200, 1LY, 1
R R R S i e 21 300 23,60 000
pU RN RLTTRETE 31 Jem gk EELE
Z00, 1 200,140, IR 21 20N 22,260,
K5h, EC 20,1 21,200,000 22,260,100
{40 T8 LTI 20,1101, [N 21, 200, M ll.ll’{ld?ﬂ1
EERTUTL] E R [RICEITRTE BB R
22 jod g | el SR R [RCULTE PR ) 26K, T RH
PRI LUH LR ELEIRET A7 Ry ¥ 70 F e
10000 £ 1 o 0 A0 1,10 5o
- 00 601 PR 140 03 TR LERR T
- e e ()| BRI 5505000 il
1380 i i s | L B B0 e 00
5T AH L EEUCEET N, G, D) A0 0 AHH
KSh 63,500 00| 11,0, i) Wi, i e 43 HH)
i 5,700,000 il 1,000, 50| A il (| &40, 043 )|
20500 09| 20000 10| 170 20 230 204 700
2k k) RIS H (TERRCLE T 20260 |
- KSha 210, e, Dy 2, A, B I 200, 2301, 260, 144
HShi, 201, T, P 200,000, ek Ve, 200, | 230, 2601 st
HSha 0,000,000 FE T T T R TR
3,0, i 3, 3,563 i)
LALUIELH 5300 410 REILELLE
- KShs. = 5, MR, (M| 5,300, iHID) 5,565,000
KShs o & (N, i 5,200, 04m), 5,565 |
KSha ] <2000, 00 %3900 T
ERLETE LT B - -
S.AHNEIHHY E - |
. W& 5000, - - E
KShs 5,100, 1NN - - -
LTt 5,0, T - A E
E - J 0 00
4 A . 030 KD R
. KShy, E E - 00 AL
S, o - - A N THHD
Kt ; : z e
PEXCIIRELY 10,08 5041 B0, 61H), 0K 11.136,000
FEXUTIRIT [UEVEET B GAH 0K 110K
. Ksha, 1, 00,00 um 0, G, ||‘m.tmi
KXha. 15, THHE HHI| Lo, 00| HO, G, )
Kb, 15000 000] m,umﬁ{* e
RREL R 76T, 2| 53,303 2401 WEABS 716
VAR 54 A8, T6T 20T §5.390.2-40] VARSI
F39 461 45 SR23L £20,106. 760 RSN
233 IHH1 115 366 332791 365 26, T60| 0 on 2
LU R 155, e | b, HHL 0| 265 %4800
. Kby, Taz B00,000 0,009,000 T8 500,000 HT,)u_,w'u-l
K, 342, S1HI, T M, 0RO EHE_SIHI, 0 'r!I_H!.WLII




1261 I0THH Jadickary Astnmation NET EXPENDITURE S 500,000 I D00 00 545, 500, 1) 1,388,000/

1261103000 Construciion of Takaba Kadhifs Court
iMgnders Wenth

126110301 Constietion af Takahs Kadhi's Court (Monders | 310200 Comstiuction of uilding 26,000,000 10000004000 30600 2K EIRET
ez 31 1023 Non-Kesilential Buildmgs (olfices, schools, hmspitals, <tc 214000500 g, 30 508 K| 31, 1300
Grois Expendifure...... v 26,000,000 10,000, 30,400,000 31,139,000
NET EXPENDITURE  KSh. 6,000,008 0000, 30,500,000| 1,130,000
1261 13000 Construction of Telaba Kalhs Count {Mandsrn MET EXPENDITURE  KShx, 3%, 000,000] 10,000,000 30,600,000 31,130,000
Ii‘!l IV Constractian of Mavoke Law Coarts.
1261103101 Comstruction of Maveko Law Courls 31 L0200 Construction of Hulling 400000 00 2010650 10K 21.200.000] PRI
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T2LRIN0 Ocr aid General Supplies snd Serviers S68.520) 533,420 EELE LT 171,208
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mui Catesing Fervices {recepanns | Accommodation, Gifis Food and 206,505 06264 4040 .
22| 0EIY Beards, Cosmeutices. Conleeenscs atad Sesunars L 1 53,0001 162, 160 1789
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EXECUTIVE SUMMARY

The Judiciary is one of the three arms of the government whose mandate is to dispense justice
in a way that preserves the rule of law and safeguards the Constitution. This mandate is fulfilled
through offering independent, accessible, equitable, and responsive mechanisms for resolving

disputes and advancing jurisprudence.

The National Assembly appropriates funds from the Consolidated Fund to finance the
operations of the judiciary and other government agencies. The Chief Registrar of the Judiciary
(CRI) is tasked with overseeing the Judiciary Fund, which is established under Article 173 (1)
of the Constitution. Additionally, Article 173 (3) mandates that the CRJ create estimates of
expenditure for each fiscal year. This is done through the national budgeting process, which is
facilitated by the Public Finance Management Act 2012, the PFM regulations 2015, the
Judiciary fund Act 2016 and the Judiciary fund regulations 2019.

In compliance with the provisions of Article 201 of the Constitution and section 37 (5) (a) of
the PFM Act, the Judiciary undertakes the exercise in a consultative manner that involves the
participation of the public. The Judiciary Fund was operationalized on 1% July 2022, in
accordance with Article 173 of the Constitution, and appropriated estimates for the fiscal year

2022-2023 were deposited into the Fund.

In terms of improving access to justice through conflict resolution in courts and tribunals, the
judiciary has kept up its strong performance with a steady Case Clearance Rate (CCR) of 99%
for The FY 2022-2024.

The Judiciary continued to expand the doorways of justice through various initiatives
including, the successful settlement of 2,242 matters which were valued at 8.5 billion through
alternative dispute resolution mechanisms; the promotion of AJS across the country through
the development and launch of the AJS Action Plans in the counties of Kajiado and Nakuru;
the commencement of the Mahakama Popote initiative which saw judicial officers hear and
determine cases utilising virtual courts and thus leveraging on technology to ensure increased
efficiency in resolution of cases; the transition of an additional two tribunals to the Judiciary

and the operationalization of the Small Claims Court in Meru.
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A total of 6,136 cases were referred to the Court Annexed Mediation during FY 2023/24, where
55.9 % of these cases were settled, releasing KShs 35.1billion into the economy. The Judiciary

created 9 new mediation registries in order to promote mediation.

The judiciary proceeded with the digital strategy's implementation, adopting virtual hearings
for all courts and tribunals as well as ICT initiatives to improve the effectiveness, efficiency,
and timeliness of service delivery. The Judiciary also procured and deployed a new enterprise
resource planning (ERP) system to improve its operational efficiency and enhance prudent

allocation utilization of the resources allocated to it.

Maintaining the digital strategy's implementation will be a major area of focus in the medium
term. These consist of automating registry operations, digitizing court processes, and providing
support services. In implanting the institutional blue print, Social Transformation through
Access to Justice (STAJ), the Judiciary will continue to give priority to the prompt dispensation
of justice initiatives. The goal of hiring judges, judicial officers, and staff is to guarantee that
all courts and administrative divisions are set up as efficiently as possible. The Judiciary’s
established resource requirement for FY 2025/26 is Kshs 40.1 billion out of which KShs 31.6

billion and KShs 8.5 billion are the recurrent and development vote requirements respectively.

The proposed ceiling for the FY 2025/26 is KShs. 26.9 Billion with KShs. 24.6 Billion in

recurrent and KShs. 2.3 Billion in development . This leaves a deficit of 33% from the

established resource requirements.
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CHAPTER ONE

1. INTRODUCTION

1.1 Background

Article 1 of Kenya's Constitution vests sovereign power in the people of Kenya, which is then
delegated to various State organs: Parliament and County Government Legislative Assemblies,
the National Executive, County Executive Structures, the Judiciary, and Independent offices/
commissions. Article 159 assigns the Judiciary the responsibility of upholding justice and the

rule of law through its courts and tribunals.

The Judiciary discharges this mandate by enhancing access to justice by providing independent,
accessible, fair and responsive mechanism for dispute resolution thereby promoting social
harmony and creating a conducive environment for economic development. It is further
charged with the interpretation of the Constitution, promoting the rule of law by shaping public

policy and ensuring access to justice.

The operations of the Judiciary are administered under the Judiciary Fund which is a charge on
the Consolidated Fund. The Judiciary’s budget process is anchored on Article 173 (3) of the
Constitution of Kenya, 2010 which requires the Chief Registrar of the Judiciary to prepare
estimates of expenditure for the Judiciary each financial year. The Public Finance Management
(PFM) Act, 2012, the PFM Regulations, 2015, the Judiciary Fund Act (JFA), 2016 and the
Judiciary Fund Regulations (JFR), 2019 provide guidelines on the budgeting process and
specific timelines for submission of the estimates to the Judicial Service Commission (JSC)
and the National Assembly. The Judiciary’s budget is prepared through a consultative and
participatory process as stipulated in Article 201 of the Constitution and Section 37 (5) (a) of
the PFM Act.

The PFM requires the National Treasury (NT) to initiate the Budget preparation process for the
government entities by issuing the Budget Preparation guidelines. In line with the JFR, the
Chief Registrar of the Judiciary (CRJ) then issues guidelines that mark the beginning of the
budget process for the Judiciary. It provides a schedule for the budget preparation process as
informed by the National Treasury indicating key timelines, priority policy areas and issues to
be taken into consideration, public participation, and the format in which budget information

and documents shall be submitted.
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The Judiciary implements one programme; “Dispensation of Justice” with two sub programmes
namely, Access to Justice and General Administration, Planning and Support Services. This
Budget Report is prepared to establish the Judiciary’s resource requirements consolidated from
all the courts, tribunals, and administrative units and the proposed allocation to key priority

areas in the Medium-Term Expenditure Framework (MTEF) period.

The Report presents the context of Judiciary’s current operations undertaking a review of
programme performance for the period (2021/22 - 2023/24) and the planned outputs for the
medium-term period (2025/26 - 2027/28).

1.2 Judiciary Vision, Mission and Core Values

The institutional vision is “fo be an independent institution of excellence in the delivery of
Jjustice to all”. This vision is realised through “the dispensation of justice in a fair, timely,
accountable and accessible manner, uphold the rule of law, advance indigenous jurisprudence,

protect and promote the Constitution.”
1.3 Social Transformation through Access to Justice (STAJ).

The strategic direction of the Judiciary is guided by the Social Transformation through Access
to Justice (STAJ) vision which is a 10-year judicial transformation agenda. It builds on
previous progress in the Judiciary’s institutional transformation journey and introduces new
justice solutions that are sensitive to people’s justice needs, especially the vulnerable and
marginalised. The Judiciary’s role under STAJ is not just about being an arbiter of disputes;
but also, a facilitator of dialogue, a connector, and a promoter of social harmony. With this
approach, justice becomes not merely an end, but a journey - a transformative experience
marked by fairness, impartiality, independence, accessibility, affordability, timeliness,

efficiency, and user experience marked by dignity, respect and empathy.
STAJ is anchored on the following five (5) principles:

a) Accessibility and Efficiency: a justice system that is available and reachable to all
members of the society regardless of gender, socio- economic status, race, ability or any other

characteristic and where all matters are solved expeditiously.
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b) Transparency and Accountability: a justice system that is trustworthy, responsive,

and aligned with the needs and expectations of the society it serves.

c) Inclusiveness and Shared Leadership: a justice system that involves diverse

perspectives and fostering collaboration in decision-making processes.

d) Cooperative Dialogue: embracing collaboration, active communication, and inclusion
of various stakeholders in shaping and implementing policies and practices within the justice

system.

e) Social Justice: ensuring that individuals, regardless of their socio-economic status,

race, ability or any other characteristic have access to legal assistance and aid.

STAJ is being implemented through the following five outcomes with the outlined

objectives
STAJ Outcomes Strategies
Outcome 1: A Strong 1. Improving access to court services
Institution that is 2. Adopting and deploying versatile technology
Independent, Accessible, 3. Expand the doorways of justice
Efficient and Protects the 4. Enhance access to legal information
Rights of All, especially 5. Champion criminal, civil and commercial justice reforms
the Vulnerable 6. Entrench people-centered data and evidence-informed justice
services
7. Mainstream Green Justice
8. Promote Indigenous Social Justice Jurisprudence and
Demosprudence
Outcome 2: An inspired 1. Recruitment and Optimal Staffing
team of Judges, judicial 2. Innovation
officers, and Judiciary staff 3. Employee Feedback
4. Training Policy and Guidelines
5. Training Needs and Outcomes
6. Employee Retention.
7. Buildings and Workplace Safety.
8. Wellness and Psycho-social Support
Outcome 3: Strengthened 9. Pursue Enhanced Funding for the Judiciary and the Justice
Financial Mechanisms that Sector
Support the Independence 10. Improve Efficiency in Resource Utilisation
and Integrity of the 11. Improve Financial Management Systems
Judiciary
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Outcome 4: Deepened 1. Enhance strategic partnerships and collaborative relationships

Partnerships that Enhance 2. Strengthen people-centred justice partnerships
3. Strengthen Partnerships with Development Partners, the Private

Sector and the Media

Coordination in the
Administration of Justice

Outcome 5: Enhanced I. Maintain high standards of integrity among Judges, judicial
Public Trust and officers, and staff.

Confidence in The Judicial Improve communication and information sharing

System Strengthen community outreach and civic education.

Strengthen judicial independence.
Enhance victim protection and participation

voB W

1.4 The Mandate of the Judiciary

The Judiciary’s core mandate is the administration of justice. In executing this mandate, it
adheres to the following principles as laid out in Article 159 (2) of the Constitution:

a) Justice shall be administered to all, regardless of status;

b) Justice shall not be delayed;

¢) Alternative dispute resolution mechanisms such as mediation, arbitration, reconciliation, and
traditional methods shall be promoted;

d) Justice shall be administered without undue technicalities;

e) The purpose and principles of the Constitution shall be protected and promoted.
1.5 Role of the Judiciary Stakeholders

The Judiciary collaborates with various stakeholders who impact its service delivery. These

include:

i Parliament: Parliament, consisting of the National Assembly and Senate, is responsible for the
enactment of legislation, oversight of the operations of the Judiciary and appropriation of the
budget.

ii.The National Treasury: The National Treasury provides the fiscal framework to guide
resource mobilization and allocation, administers the consolidated fund, and manages the
Integrated Financial Management Information System (IFMIS).

iii. The Controller of Budget: The Office of the Controller of Budget oversees implementation of
the National budget by authorizing withdrawals from the Consolidated Fund through approval
of exchequer requests. The Controller of Budget (COB) authorises withdrawal of funds from
the Consolidated Fund to the Judiciary Fund Account (JFA) and from the JFA to the J udiciary

Operational accounts.
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v.Central Bank of Kenya(CBK): CBK is the banker for, adviser to, and fiscal agent of the
Government. The Bank provides oversight of payment, clearing and settlement
systems,including Internet Banking (IB) platform that is linked to IFMIS for facilitating
payments under the Judiciary Fund.

v.Kenya Revenue Authority(KRA): KRA undertakes the assessment, collection, and accounting
of all revenues that are due to the government of Kenya. In addition, it provides the i-Tax
platform which is linked with IFMIS to facilitate collection and remittance of taxes to the
consolidated fund. The Chief Registrar of the Judiciary is designated as a collector of Revenue.

vi.The Auditor-General: The Office of the Auditor-General is mandated to confirm whether
public resources have been applied lawfully and effectively through routine audits and
preparation of annual reports that are submitted to Parliament.

vii.The Judicial Service Commission(JSC): The mandate of the JSC is to promote and facilitate
the independence and accountability of the Judiciary, the efficient, effective and transparent
administration of Justice. The JSC is responsible for reviewing the Judiciary budget estimates
as provided for under Section 29 of the Judicial Service Act, 2011. The Chief Registrar of
Judiciary submits quarterly reports to the JSC on the Judiciary fund implementation.

viii.The National Executive: The Kenyan executive branch, headed by the President and including
the Deputy President and Cabinet, plays a crucial role in legislation. A defining power of the
presidency is the authority to approve all Bills, turning them into law and to direct and co-
ordinate the functions of ministries and government departments.

ix.The Attorney General: The Attorney General is the principal legal adviser to the Government
and represents the national government in court or in any other proceedings where the national
government is a party with the exception of criminal proceedings.

X.The Public: The Kenyan Judiciary's authority stems from the people of Kenya, who are its
primary stakeholders. Both the Constitution (Article 201) and the Public Finance Management
Act (Section 37(5)) require the Judiciary to involve the public in financial matters, emphasizing
the importance of citizen participation in the judicial system's financial decisions and
processes. The Judiciary’s strategic blueprint, ‘Social Transformation through Access 1o
Justice' (STAJ), establishes a people-centered Justice system that is accessible, efficient, and
responsive to the justice needs of all Kenyans.

xi.Development Partners: Development Partners provide technical and financial support for

some of the Judiciary initiatives.
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xii.County Governments:

The County governments partner with the Judiciary in various initiatives such as providing
building and land for the construction of court facilities and other amenities that support court

operations.

xiii.The Ethics and Anti-Corruption Commission (EACC): EACC is a Kenyan public body that
promotes integrity and fights corruption through law enforcement, prevention, and education.
It investigates economic crimes and recommends cases for prosecution.

xiv.The Director of Public Prosecutions (DPP): The mandate of the office of the DPP is to
institute and prosecute all criminal matters in courts.

xv.National Police Service(NPS): NPS in Kenya is mandated to maintain law and order and

provide security. It further collaborates with the Judiciary through assigning officers to the
Judiciary Police Unit to enhance security.

xvi.Kenya Prisons Service(KPS): The KPS is entrusted with the responsibility of containment of
offenders whose cases are pending in court and those convicted of various offences,
rehabilitation of offenders and preparing them for reintegration into society. These functions
are very critical in the administration of justice.

xvii.Law Society of Kenya(LSK): LSK is mandated to advise and assist members of the legal
profession, the government, and the larger public in all matters relating to the administration
of justice.

xviii. Witness Protection Agency: The Agency provides special protection on behalf of the State to
persons in possession of important information and who are facing potential risk or intimidation
due to their co-operation with prosecution and other law enforcement agencies.

xix.Probation and Aftercare services: Probation and Aftercare Services play a key role in
enforcing the community service orders issued by courts for the rehabilitation of offenders and
their re-integration back to the community. They also prepare pre-bail and pre-sentencing
reports.

xx.Children Services Department: The Children Services Department supports the work of the
Judiciary by providing support to Children in conflict and/or in contact with the law. They
make recommendations to the courts on matters related to children rights.

xx1.Civil Society Organizations: Civil Society Organizations (CSOs) are non-governmental and
non-profit making organizations in Kenya. They are invaluable partners in advancing access to

justice, promoting human rights, and championing the rights of the marginalized and
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vulnerable members of our society. The proximity CSOs have with the people enables them to
articulate people’s justice needs in ways that the formal justice system cannot, and this has
made them great champions of the multi door justice approach anchored in the STAJ blueprint.
xxii.Media: The media is an invaluable partner in disseminating information to the people of Kenya
for accountability as envisioned in the Constitution. It provides coverage of public interest
cases, and creates awareness on the decisions of courts and operations of the Judiciary.
xxiii.Village Elders: They are part of third-party Alternative Justice System annexed institutions

that can be State-sanctioned.
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2.

CHAPTER TWO

PROGRAMME PERFORMANCE REVIEW 2021/22 —2023/24

2.1 Delivery of Qutputs / KPI / targets during the MTEF period

2.1.1 Achievements in the FY 2021/22

Case clearance: A total of 404,312 cases were filed between July 2021 and June 2022 and
381.317 cases were resolved during the same period. The overall case backlog was reduced
by 16% while that of cases more than 3 years was reduced by 21.7%. Case Clearance Rate
increased from 83% in FY 2020/21 to 94% in FY 2021/22 against an annual target of 110%.
Clearance of cases was affected by the shortage of judges and judicial officers and the
scaling down of operations due to COVID-19 pandemic in the first quarter.

Human Resources capacity enhancement:

i. 34 judges of the COA, ELRC, and ELC were appointed raising the numbers to 173
judges against an approved establishment of 347 judges.

ii.  The Judiciary recruited sixty-four (64) magistrates during the year thus increasing the
number to 593 against the approved establishment of 1,200.

iii.  Additionally, 897 staff members were recruited including Court Assistants, ICT
Officers, Office Administrative Assistants, Legal Researchers and Accounts
Assistants bringing the total number of staff to 6,158 against an approved
establishment of 10,105 staff members.

iv. Twenty-four (24) Resident Magistrates were appointed as Adjudicators to

operationalise the courts.

Construction of courts: Eight (8) high courts were practically completed during the review
period and are currently in use. These were Kapenguria, Kwale, Makueni, Maralal,
OI'Kalou, Garissa, Machakos and Mombasa high Courts. During the same period, three (3)
magistrates court buildings were completed in Kangema, Kibera and Butali.

Refurbishment/Rehabilitation of court buildings: The following court facilities were

refurbished/rehabilitated;

- Supreme Court building - 2 courtrooms, the Library, Registry and Archives.
= Court of Appeal in Nyeri
-~ Four (4) high courts in Bungoma, Milimani, Malindi and Meru Law Courts.
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Forodha House to house the Anticorruption Court, Tribunals’ Secretariat, RMC,
ELRC, Small Claims Court, Directorates, Judiciary Police Unit (JPU)
= Three (3) Tribunals offices — Sports (shelving), Rent Restriction (sound prooting) and
Business Premises Rent Tribunal (BPRT)
Fifteen (15) magistrate courts; Kangundo, Karatina, Msambweni. Engineer, Ngong,
Siakago, Iten. Kadhis Court Building Nairobi, Thika, Othaya, Maua, Eldama Ravine.

Wang’uru, Taveta and Hamisi.
Establishment of Courts and registries:

Supreme Court: two (2) sub-registries were established and operationalised at

Mombasa and Kisumu;

Court of Appeal: five (5) sub-registries operationalised in Busia, Kakamega, Meru,

Garissa and Kisii.

High Court: four (4) sub-registries at Isiolo, Kapsabet, Eldama Ravine and Kilgoris.

ELRC: Bungoma and Malindi sub-registries upgraded to fully fledged court stations

while

ELC: eleven (11) new courts operationalised in Homa Bay, Isiolo, Iten, Kapsabet,

Kilgoris, Kitui, Kwale, Nanyuki, Nyamira, Siaya and Vihiga.

©  Magistrate mobile courts: Five (5) were established at Kalobeyei, Magadi, 'Magharini,
Marigat, and Waldena.

= Tribunals: the PPDT successfully established eight (8) sub-registries in Eldoret,

Kakamega, Kisumu, Machakos, Meru, Mombasa, Nakuru and Nyeri.
Operationalisation of Small Claims Court:

Small Claims Court were established and operationalized in eleven (11) courts namely;
Milimani, Kajiado, Machakos, Nyeri, Naivasha, Nakuru, Eldoret, Kakamega, Kisumu,
Mombasa, Thika and one (1) sub-registry at Makueni.

" Since the operationalization of Small Claims Court on 26th April, 2021, the Courts have
registered a total of 12,459 matters and concluded over 8,308 matters with a value of
KShs. 1.1 Billion as at 30th June, 2022,
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Alternative Dispute Resolution Mechanisms

Court Annexed Mediation:

- Court Annexed Mediation was operationalized in twelve (12) Courts namely; Bomet,
Chuka, Kapsabet, Kericho, Kerugoya, Kiambu, Kitale, Meru, Naivasha, Nanyuki,
Ngong and Siaya.

- A total of 2,445 matters were referred for mediation out of which 51.4% were settled;
with a value of KShs. 2.7 Billion released to the economy.

- Alternative Justice Systems (AJS):

- AJS was operationalized in four (4) stations; Kajiado, Nakuru, Isiolo and Nyeri.

Tribunal Service Weeks:
-~ The Cooperative Tribunal held 4 service weeks during which 909 matters were heard out of
which 775 determined.

-  BPRT held 1 service week during which 2,600 matters were determined.

Court Circuits:

- Court of Appeal: Twenty-two (22) circuits were conducted in Eldoret, Kakamega,
Malindi, Nakuru and Nyeri, where a total of 395 Appeals and Applications were heard
and concluded.

- High court circuits were conducted in eleven (11) stations namely; Eldama Ravine,
Garsen, Isiolo, Kabarnet, Kapsabet, Kilgoris, Kwale, Lodwar, Nyamira, Vihiga and Voi

- ELC conducted circuits in Garissa and Chuka Law Courts

- ELRC conducted court circuits in Kitale, Machakos and Meru

- Tribunals namely, Cooperative, BPRT, Sports and RRT conducted circuits in Eldoret,
Embu, Garissa, Kakamega, Kisii, Kisumu, Lamu, Meru, Mombasa, Nakuru, and Nyeri

where a total of 3,181 matters were handled and 1,552 concluded.

Court Automation:

- The Judiciary continued to invest in provision of internet services for all courts and
tribunals. Bandwidth was increased and this improved the stability and reliability during
the virtual court sessions and Case Management. Microsoft Teams licenses were
procured to facilitate the Virtual court hearings thus enabling litigants to attend to court

proceedings without the need of attending in person.
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In addition, 31 video conferencing kits were procured and 38 courtrooms were equipped
with Court Recording and Transcription Solutions (CRTS) to facilitate virtual and
remote hearing of cases. The CRTS enables court sessions to be recorded and draft
transcripts availed within seven days.

Three (3) secure and reliable data centres were operationalized.

Case Tracking System was rolled out in all courts across the Country while the e-filing
module of the system was operationalized in all courts in Nairobi. including the Kadhis’

court and all Tribunals.

The National Council on the Administration of Justice

Seven (7) Policies and guidelines were reviewed to enhance the policy environment in
the justice sector. They include: Law and Practice Guidelines on Arrest and Conditions
of Pre-trial Detention: Law and Practice Guidelines on the Management of Petty
Offenders; The Fair Trial Guide and Checklist; Children Court User Committees
(CCUCs) guidelines and the Sensitization Toolkit for CUCs; Child Care and Protection
Officers and Facilitators Manual; Throughcare and Aftercare Procedures for Statutory
Children Institutions; Standard Operating Guidelines on Sexual Gender Based Violence
Case Management during a crisis; and Curriculum on online Child Sexual Exploitation
and Abuse.

To enhance the administration of justice at the grassroots additional 47 CUCs were
established bringing the total number of CUCs to 230 CUCs compared to 183 CUCs in
FY 2020/21. The additional CUCs include thirty-seven (37) Environment and Land
Justice CUCs, five (5) Tribunal CUCs and five (5) Commercial Justice CUCs.

Performance Management

Evaluation of 282 Implementing Units on FY 2020/2021 Performance Contracts as well as

negotiations and target setting for FY 2021/2022 for 301 units was conducted.

Information, Education and Communication materials

IEC which included social/print/electronic media, educative short videos and TV

infomercials were disseminated to ensure people centred delivery of justice as well as

demystify court processes on the following issues;
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- Children Service weeks, Court Annexed Mediation, Alternative Justice System, Small Claims
Court, E-filing, Judiciary Committee on Election and CUC’s activities.
- A Media Guidelines booklet was developed to empower judiciary officers as they interact with

the media.
u  Establishment of regional Libraries

Nine (9) regional library hubs were established as follows; Nairobi (Milimani), Coast
(Mombasa), Lower-Eastern (Machakos), Nyanza (Kisumu), Upper-Eastern (Meru),
Western (Kakamega), North Rift (Eldoret), Central Rift (Nakuru) and Central (Nyeri). The
regional hubs will facilitate sharing of information resources, avoid duplication in
acquisition of information materials, create efficiency and increase access to information

resources.
u  Admission to the bar

The Judiciary implemented the Advocates Management System (JAMS) which has
enhanced efficiency, effectiveness and timeliness in the process of Admission of Advocates
to the Roll of Advocates. During the year, 7 admission events were held during which a

total of 1,547 Advocates were admitted to the Bar.
2.1.2 Achievements in the FY 2022/23
= Caseload Statistics

In FY 2022/23, a total of 423,394 cases were registered in all courts across the country while
419,262 cases were resolved. This resulted in a Case Clearance Rate (CCR) of 99 percent, an
improvement by 5 percentage points from the previous financial year. In the same period, the
overall case backlog in the Judiciary improved by 19 percent from 334,711 cases in June 2022
to 270, 015 cases at the end of June, 2023.

= Flection Petitions:

A total of 222 Election petitions including party list petitions were filed and determined. These
included nine petitions filed at the Supreme Court and later consolidated into five. Out of 126
Petitions, 12 were with regard to Governors, two relate to Senators, four relate to Women

Representative seat, 28 relate to the position of Member of Parliament while 80 related to
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Member of the County Assembly (MCA). In addition, 87 party list petitions filed, 3 in high
court and 84 in magistrates’ courts were all concluded. The Chief Justice gazetted 39 Judges of
the High Court and 63 magistrates to hear and determine the 126 Election Petitions filed in the
High Court and Magistrates’ Courts. All the petitions were heard and determined within the

stipulated timelines.
* Enhanced Access to justice

The Social Transformation Through Access to Justice blueprint recognizes the need to
enhance access to justice to all including the marginalised and vulnerable groups. In the
period under review, the Judiciary sought to enhance access to justice through
establishment of 15 courts and 6 sub-registries, holding of 28 courts and 26 tribunal circuits
as well as 57 mobile courts, continued expansion of court annexed mediation with the
establishment of 17 mediation registries and pursuit of alternative justice systems among

others.
* Establishment of Courts and Sub-Registries

Supreme Court: 2 sub-registries established in Mombasa and Kisumu became operational.
Another sub-registry was gazetted and established at Forodha House during the election

petitions.

Court of Appeal: Two Court of Appeal stations were established and operationalized, namely

Nakuru and Eldoret.

High Court: Kapsabet High Court was established; 2 sub-registries were established at Lamu

and Iten

Environment and Land Court (ELC): Voi ELC Court was established; Two ELC Divisions
were established at Milimani namely - Environment & Planning Division, and the Land

Division in order to improve access to Environmental justice and for specialization.

Employment and Labour Relations Court (ELRC): Kakamega, Bungoma; Malindi ELRC
sub-registries upgraded to fully fledged courts. ELRC Sub-registries operationalized in
Nyamira and Kisii. There were also established three divisions at the ELRC Nairobi: The
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Claims and Labour Relations Division, The Judicial Review and Labour rights Division and

the Appeals Division.

Magistrates & Kadhi’s Courts: 6 courts Operationalised: Tinderet, O’ Kalou, Kenol,

Rumuruti, Kabiyet and Madiany.

Small Claims Courts: Meru Small Claims Court was gazetted thus increasing the number of
Small Claims Court to 12. The other courts are; Milimani, Kajiado, Thika, Eldoret,
Machakos/Makueni, Naivasha, Nakuru, Nyeri, Kakamega, Mombasa and Kisumu.

Specialized Courts: SGBV courts were established at Shanzu, Makadara and Kibera.

Special Benches: Seven High Court (Mombasa, Nakuru and Milimani), One ELRC (Milimani)
and Six ELC (Meru, Nakuru, Malindi, Bungoma, Narok and Kitale) special benches were

empanelled and facilitated to determine substantial questions of law filed in various courts.
= Tribunals Operationalisation:

The final review of the Tribunals' Bill was completed in collaboration with the AG's Office. It
was approved by the cabinet on 27th June, 2023 and forwarded to National Assembly for
discussion and enactment. The Tax Appeal Tribunal transited to the Judiciary. Further,

Financial Centre Tribunals and Land Acquisition Tribunals were established, and their

operationalization is ongoing.

This brought the total of tribunals that have transited to Judiciary to 23. 47 members of tribunals
were sworn in, including; 12 Members of Tax Appeal Tribunal (TAT), 2 members of Political
Parties Disputes Tribunal (PPDT), 2 members of the Competition Tribunal, 4 Members of
Insurance Tribunal, 1 member of Rent Restriction Tribunal, 4 Members of Capital Markets
Tribunal, 2 Members of Privatization Tribunal, 2 members of the Public Private Partnerships
Petition Committee (PPPPC), 7 members of the HIV AIDS Tribunal (HAT), 1 member each
of National Civil Aviation Administrative Review Tribunal (NCAART), Transport Licensing
Appeals Board (TLAB) and Water Tribunals, 4 Members of National Environment Tribunal
(NET), and 5 members of the Cooperatives Tribunal (COOP). 39 new members were inducted
for the following tribunals; HIV and AIDS, Cooperative, Tax Appeals, PPPPC, PPDT,
Financial Centre, Standards, Copyright tribunals. 155 Tribunals staff were trained on CTS,

Registry processes and procedures. The final review of the Tribunals' Bill was completed in
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collaboration with the AG's Office and approved by Cabinet. The office facilitated the

transmission and introduction of the Tribunals Bill, 2023, to Parliament for enactment.
*  Court Circuits

Court circuits were conducted at different court levels across the country. The COA held
circuits in 5 court stations in Meru, Malindi, Kakamega, Kisii, Eldoret, where a total of 460
cases were heard and determined.The High Court held 16 circuits at Kapenguria, Kapsabet,
Nyamira, Marsabit, Kilgoris, Voi, Garsen, Nyeri, Milimani Civil Division, Iten, Kwale,
Eldama-ravine, Muranga, Kericho, Lodwar and Meru High Court. A total of 746 matters were
heard and determined. Whereas circuits are held in high court sub-registries, in the year under

review circuits were held in operational high courts due to a shortage of High Court Judges.

ELRC conducted circuits in 4 court stations: Meru, Kitale, Machakos and Kericho, where 812
matters were handled and 66 were determined.Three circuits were conducted in the ELC at:

Garissa; Vihiga and Chuka Law Courts where a total of 110 cases were heard and 102 resolved.
Circuits were also conducted in Tribunals as outlined below:

i)  Business Premises Rent Tribunal (BPRT) held 7 circuits at Kakamega, Nyeri, Mombasa,
Nakuru, Kisii/Kisumu, Eldoret, Embu/Meru; where 134 Cases were heard134, and 44 Cases
Decided.

ii)  The Co-operative Tribunal held 8 circuits at Mombasa, Nakuru, Eldoret, Kisumu, Nyeri,
Kakamega, Meru, and Embu where 895 and 424 Cases were Heard and Decided respectively.

iii)  Rent Restriction Tribunal (RRT) held 11 circuits at Kisumu, Kisii, Kakamega, Eldoret, Nakuru,
Garissa, Nanyuki, Mombasa, Voi, Malindi and Lamu, No. of Cases Heard: 1,186; No. of Cases
Decided: 906.

= Mobile Courts

In the period under review, the Judiciary conducted 57 mobile courts in far-flung areas. During
the period under review, a total of 7,398 cases were filed and 5,190 cases resolved, partly

similar to mobile court caseload in 2020/21 where 7250 cases were filed and 5664 determined.
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= Court Annexed Mediation and ADR

The mediation policy was developed and is being implemented across all Mediation registries.
The CAM Rules, a Policy on private mediation, Google query procedure and Mediation
payment guidelines were developed.17 mediation registries were established and CAM rolled
out in: Kikuyu, Limuru, Thika, Mavoko, Kajiado, Muranga, Bungoma, Iten, Vihiga, Migori,
Gatundu, Webuye, Runyenjes, Siakago, Busia, Kangundo and Gichugu. During the financial
year, a total of 4,708 matters were referred to mediation, and the overall annual settlement rate

for matters referred to CAM was 51.19%, with an average case turn-around time of 76 days.

e A total of KShs.8.6 Billion was released back to the economy as a result of mediation
which is attributable to the increased uptake of mediation in dispute resolution.

e A total of 2,445 matters were referred for mediation out of which 51.4% were settled;
with a value of KShs. 2.7 Billion released to the economy.

e The number of courts implementing virtual mediation increased from 5 to 27.

e 1,400 mediators were trained during the FY 2022/23.
= Alternative justice systems (AJS):

i) Launch of the AJS County Action Plan for Nakuru;

ii) The Adoption of AJS strategy in resolving Land, Natural Resources and climate
change related conflicts by the IGAD Ministerial meeting;

iii)  Engagements to promote alignment of AJS practices held in Kajiado, Narok, Uasin
Gishu, Kisumu, Siaya, Taita Taveta, Mombasa and Baringo as aligned to the
Constitution of Kenya;

v) Contribution to the Mediation Conference;

V) To enhance skills and adopt AJS strategy to achieve effective delivery of justice,
Court of Appeal Judges, all ELC Judges, KJA Judicial officers and staff were

trained on AJS.
= Simplification of Court Procedures

e The revision of the Magistrates & Kadhis Courts Registry Manual was finalised to

accommodate policy, legislative and administrative changes. It streamlines procedures for
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handling Kadhis cases and Probate and Administration matters while introducing the

aspects of Automation and Records Management,

To ensure the standardisation of common registry services across all tribunals, and improve
customer experience, one Registry manual was developed for use.

General administration was strengthened through development of a number of key policy
documents. These included the simplified common applicable rules of procedure of the
Supreme Court, Translation of procedural filing basics of the Supreme court, Simplified
guidelines operationalising the newly established Environment and Land planning division
and Land Division of the ELC.

A guide for litigants on how to view electronic court proceedings in the Court of Appeal
was developed.

Installation of one braille machine at the Family Division for use by visually impaired
clients. Judiciary desks were set up at Huduma centres in Eastleigh. Kibera, GPO and City
Square. This process shall enable citizens to file their cases electronically, access Registry

Services, Customer Care, Information and Virtual Court Sessions.

Resource mobilization and utilization
Operationalization of the Judiciary Fund

Operations under the Judiciary Fund (JF) took effect from 1st July 2022 after all implementation
instruments were actualized and an operational framework established. In line with Article 173 (1),
which states that the Judiciary Fund shall be administered by the Chief Registrar, the Judiciary Fund
Management Committee (JFMC) was established and is mandated to oversee budget
implementation and regularly advise the Accounting Officer on operations and performance of the
JE. The JFMC also ensures that the Budget is effectively implemented and the exchequer is aligned
to the Judiciary’s cash flow plan.

In order to ensure financial accountability in adherence to Public Financial Management
requirements, the Standard Operating Procedures (SOPs) for JF operations and an M&E
Framework were finalized and are now in use as the key reference guidelines. The JF
Support desk also continued to liaise with the IFMIS department to ensure that the
Judiciary’s budget module (Hyperion) and General Ledger systems under the JF run

smoothly.
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Judiciary Digital Strategy

Electronic Filing (E-filing): The e-filing system was internally developed by the Judiciary
to allow court users to access court services remotely. The system has been rolled out in
Mombasa, Kisumu, Siaya, and Homabay counties, in addition to Nairobi.

Digitization of Court Records - Ajira Digital Program: In 2016, the Judiciary, through the
Ministry of ICT and in partnership with the private sector (KEPSA), adopted the 4jira
Digital Program for digitization of court records. The project kicked off on 4" of April
2022 with a total of 133,368 records scanned as shown below:

Overall Performance on Scanning

Court Station Division Actual Files Scanned
Milimani High Court Commercial 1,692
Civil 5,836
Judicial Review 1,766
Family 4,552
Milimani ELC Court ELC 980
CM Commercial Court Civil Suit 34,430
Commercial Cases 24.507
Mombasa Law Courts Mombasa High Court 6,333
ELC 418
ELRC 3,102
Magistrate 18,921
Thika Thika Law Court 13,815
Thika ELC 1,104
Limuru Limuru Law Court 3,665
Kiambu Kiambu Law Court 10,095
Ruiru Ruiru Law Court 1,691
Kahawa Kahawa Law Court 461
Cumulative Total 133,368

Virtual Courts: The Hon. The Chief Justice gazetted the Practice Directions on Virtual

Court Sessions on 2nd June, 2023. The Practice Directions cover the; Conduct of
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Proceedings, Notification of Parties, Virtual Attendance, Dress Code and Virtual Court

Etiquette, Databases and Virtual Platforms, Witnesses, Documentation, and Confidentiality

and Privacy.

= Election Disputes Resolutions (EDR) Trainings

Training of Judges, Judicial Officers, legal researchers, law clerks and judiciary staff on

electoral offences and connected matters was done as shown in Table 1. 2. These trainings

guided by the EDR curriculum were aimed at enhancing the capacity to effectively discharge

the Election Dispute Resolution (EDR) mandate including undertaking scrutiny and preparing

the concomitant reports. A booklet of electoral statutes/laws was compiled in addition to an

EDR Bench Book. E-filing was also launched and EDR matters were filed online.

No of Judges, Judicial Officers and Staff Trained on EDR in FY 2022/23

. NO  CADRE NUMBER
TRAINED
1 Supreme Court Judges 7
o Supreme Court Law Clerks 9
3. | Court of Appeal Judges 18
4. ! Court of Appeal Law Clerks - o
5. | High Cour Judges 68
6. High Court Researchers 86
7. Magistrates 342 —
8. Supreme Court, Court Administrators 6
9 Supreme Court, Office Administrators 19
10. Deputy Registrars of the High Court 63
11. | ICT Officers 119
12. Court Administrators and Court Assistants (This i
‘ o includes st_aff froin the DRHC_ RMC and_OEE) _ .
‘ 13. Registrars (RHC, RMC, DRMC) 3
‘ 14, TOTAL 1,037
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Court Infrastructure
To enhance physical access to court premises, the following projects were undertaken:

e Rehabilitation of buildings was done in 44 magistrate courts, namely; Kilungu, Mutomo,
Migori, Kehancha, Tigania, Kyuso, Kericho, Bomet, Makueni, Kajiado, Kibera, Kakuma,
Kilifi, Ndhiwa, Mwingi, Tawa, Sirisia, Othaya, Murang’a, Gichugu, Thika ELC,
Githunguri, Mwingi, Wanguru- Asbestos removal, Maua, Siakago, Machakos, Makueni,
Kisii, Ndhiwa, Tamu, Msambweni, Nyamira, Busia, Winam, Madiany, Butali, Ngong,
Nairobi kadhi, Chuka, Rumuruti and Kilgoris.

e Renovation was ongoing at the Milimani Law Courts.

e Refurbishment of Forodha House was completed.

e Completed Constructions: Embu law Court, Port Victoria.

e On-going Court Constructions: Meru, Eldoret, Kandara, Mavoko, Eldama Ravine,
Kabarnet, Wanguru, Mandera, Mavoko and Habaswein Kadhi's Court.

e Installation of solar systems: To ensure minimal disruption of court services due to power
outages, solar systems were installed in the following courts: Garsen, Maseno, Shanzu, and

Tononoka Law Courts.
= Expansion of Jurisprudence through International Engagements

e The Environment and Land Court ELC@10 Anniversary Conference was held at Pwani
University, Kilifi County from 28th November to 2nd December 2022 under the theme,
‘Celebrating Ten Years of the Environmental and Land Justice in Kenya: Reflecting on the
ELC Journey and Future Prospects.” The commemoration of ten years of existence of the
ELC and brought together all actors in the environment and land sectors in Kenya, Africa
and globally to share experiences and propose judicial strategies that are required to deliver
justice and promote, not only the rule of law, but protect the environment and ensure access
to land.

e The 3rd Regional Symposium on Greening Judiciaries in Africa hosted by the Judiciary of
Kenya, the Kenya Judiciary Academy and the Africa Judicial Educators Network on
Environmental Law (AJENEL) was held in Nairobi from 3rd — 5th April 2023 under the
theme, ‘Strengthening the Role of the Judiciaries in Addressing Climate Change in Africa.
The Symposium was anchored on the role of the courts in combating climate change and

its impacts in Africa and provided actionable policy direction from heads of judiciaries and
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judicial training institutes across Africa on the enhancement of environmental justice,
particularly in disputes arising from climate change and its impacts.

Judiciary participated in various initiatives that foster deepened partnerships, improve
coordination in the administration of justice, and exchange programs for regional and
international experience sharing, as well as to enable peer exchange and learning on

jurisprudential issues from:

The Supreme Court of India visit by Supreme Court Justices between March 6th and March
13th, 2023. Key takeaways were; Use of artificial intelligence to translate court judgments/
proceedings into vernacular languages, use of cloud hosting for the court website to enable
the court to disseminate information on a real-time basis to all stakeholders, use of an
electronic Supreme Court reporter (eSCR) that enables decisions/judgments to be online
and accessible to all at no cost.

International Women Transformative & Leadership Conference in Sudan from February
13-15, 2023.

Conference on Africa Regional Intellectual Property Bench Book in Johannesburg, South
Africa, from March 13-19, 2023.

The International Conference to Enhance Co-operation on Cyber Crime and Electronic
Evidence in Africa from March 3rd to March 8th, 2023 in Rabat, Morocco.

The fifth round-table session of the African Judicial Network in Cape Town, South Africa
from March 26th to March 29th, 2023.

Training workshop on intelligence gathering and judicialization to identify and disrupt
sources of terrorism financing Accra, Ghana, from March 7th to March 9th, 2023.

The 25th Annual Family Law Conference in Cape Town, South Africa from 7th to 12th
March 2023 to attend, and Justice.

The 67th session of the commission on status of women held in the United States from 6th
to 17th March 2023.

The Presiding Judge travelled to Uganda and New York, USA, to share knowledge of the
operations of the unique Environment and Land Court with Judges from those countries.
In an endeavour to promote mediation and enhance access to justice in the financial services
sector, the Inaugural Annual Mediation Summit was held on 13-14th April, 2023 at

Strathmore university.
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Admission of advocates

A total of 2,645 advocates were admitted to the roll of advocates, 791 commissioners for oaths

were sworn in, and the total number of Notary Public Renewals facilitated was 2,053. A total

of 14,287 e-practicing Certificates were also issued.

Accountability and Performance Management

The Judiciary Ombudsman Complaint System has been automated and simplified
providing a structured complaint handling procedure with detailed documentation, as well
as track each progress of a complaint, allowing the users to achieve significant time and
cost savings.

The Audit and Risk Directorate carries out more comprehensive analysis of systemic
weaknesses in financial management. During the 2022/2023 financial year, the directorate
carried out audits in 23 courts stations and at Judiciary headquarters. Thc recommendations
made were on improved management of the registry, expenditure, revenue, deposits, assets
and supply chain. The audits also revealed areas of improvement and made
recommendations to improve the operations of the Case Tracking System (CTS) and
Judiciary Financial Management Information System (JEMIS).

The PMMU's evaluation for 2020/2021 and negotiations and setting of targets for FY
2021/2022 for courts and administrative units were concluded during the second (2nd) and
third (3rd) quarters of the 2022-2023 FY. During the exercise, 310 implementing units,
including the Supreme Court, 4 Courts of Appeal, 45 High Court Stations and Divisions, 9
ELRC, 35 ELC, 127 Magistrates Courts, 47 Kadhis’ Courts, 12 Tribunals, 8 Registrars, 10

Directorates, and 3 Offices, were evaluated.

Enhanced Human Resources

To ensure that there is adequate human resource capable of delivering on the institution’s

mandate, the following was undertaken:

Appointment of 32 additional Judges;

= 10 COA increasing the total in-post to 29 Appellate Judges
= 20 High court increasing the total in-post to 79 HC Judges
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2 Employment and Labour Relations court increasing the total in-post to 53 ELRC

Judges

Recruitment of 490 Judicial Statf including Tribunal Members, Law Clerk and Legal

Researchers. drivers and other staff’

Promotion of 145 Judicial Officers and 117 staff.

The recruitments in FY 2022/23 brought the total number of Judiciary employees to
6,193 against an approved establishment of 10,105 translating to 61.3% of its optimal
staffing levels as at 30th June 2023.

A new aligned salary structure for the staff was implemented in April 2023 with the
effective date of July 1, 2022. The aligned salary structure was to address the
inconsistencies in the existing staff salary structure and ensure that all judicial staff

salaries achieve internal parity.

The Judicial Service Commission on 6th April, 2023, approved for implementation the
Training & Development Policy, 2023 and, Internship and Attachment Policy, 2023.
Acquisition of additional office space at The Kenya Reinsurance Plaza which is
occupied by some Directorates and Tribunals

Purchase of 17 motor vehicles for court stations without transport facilitation to conduct
of mobile courts and scene visits.

Training 306 staff on various capacity development courses to aid in efficient service

delivery.

The National Council on the Administration of Justice

To ensure effective monitoring and evaluation of the justice sector, the NCAJ developed the

Inaugural Annual Administration of Justice report, whose launch was graced by HE the

President. The report provided comprehensive information about the justice sector's activities,

outcomes, challenges and outlook. Further, NCAJ held 3 High-level Statutory forums with

Strategic discussions on Election preparedness, among others.

To promote coordination and fast-tracking of reforms in the justice sector, the NCAJ bill

was drafted and is currently at the stakeholder engagement stage. The bill aims at

institutionalizing the NCAJ to ensure an efficient, effective, and consultative approach to

the administration of justice.
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e To deepen criminal justice reforms, NCAJ Developed the Sentencing Policy Guidelines to
standardize operations across the actors. Further, the draft Penal Code and Criminal
Procedure Code Bills were finalized, and stakeholder engagements commenced.

o To strengthen Civil Justice Reforms, mapping priority reform areas of civil justice was

done, with implementation slated in 2023/24.

o To strengthen the administration of justice at the grassroots, an additional 20 CUCs were
established, bringing the total number of CUCs to 256 CUCs. The additional CUCs
included one (1) SGBV CUC, Seven (7) Child Justice CUCs, four (4) high court CUCs,
two (2) Employment and Labour Court CUCs, five (5) Magistrate and one (1) Tribunal
CUCs. Further, to enhance the capacity of CUCs, twelve (12) CUCs were trained on various
emerging cross-cutting issues in the justice Sector. Additionally, NCAIJ initiated the
development of the CUCs Monitoring, Reporting, and Analysis System (MoRAS) to
enhance documentation and reporting of the achievements, challenges, and
recommendations for reform. To enhance the coordination mechanism of the justice sector
at the national and local level, the NCAJ reconstituted and gazetted the NCAJ Committee
on Review of Laws on sexual offenses and gender-based violence in Kenya and the Civil
Justice Reforms Committee. Further, the NCAJ.

e To improve access to justice for vulnerable groups, NCAJ developed the National Strategy
on Justice for Children to provide a vision of children's matters in the justice sector. Further,

NCAJ held child service month and organised a high-level Summit on child justice.
2.1.3 Achievements in the FY 2023/24
Caseload Statistics

In FY 2023/24, a total of 515,620 cases were registered in all courts across the country, while
509,787 cases were resolved. This resulted in a Case Clearance Rate (CCR) of 99 percent,

which is the same performance as the previous Financial Year.

In the same period, the overall case backlog in the Judiciary reduced by 18 percent from
273,711 cases at end June 2023 to 222,746 cases at the end of June 2024.
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Establishment of Courts and Sub-Registries
High Court

Two sub-registries (Isiolo and Thika) were elevated to fully-fledged High Courts and 3 High
courts (Kibera, Nyandarua, and Kwale) bringing the number of high courts to 46. Thika High
Court has supervisory jurisdiction over Thika, Ruiru and Gatundu Magistrates Courts:;Kibera
High Court has supervisory jurisdiction over Kibera, JKIA, and Kahawa Magistrates Courts;
Nyandarua High Court, based in Ol-Kalou has supervisory jurisdiction over Engineer and Ol-
Kalou magistrates courts and Kwale High Court has supervisory jurisdiction over Kwale and

Msambweni Magistrate Courts.
Environment and Land Court (ELC)

Three ELC courts were operationalized at Voi, Ol-Kalou, and Naivasha increasing the total

number of ELCs to forty (40). A new sub-registry was established at Lodwar, Turkana County.
Magistrates & Kadhi’s Courts:

Three magistrates’ courts were operationalized in Port Victoria, Etago, and Malaba. Further,

five Kadhi’s courts were established in Hola, Busia, Mashuru, Vihiga, and Tongaren.
Small Claims Courts:

Two courts were gazetted at Voi and Garissa Law Courts while 25 were operationalized at
Malindi, Makindu, Kitui, Ruiru, Murang'a, Narok, Kisii, Siaya, Kitale, Lamu, Embu, Kericho,
Chuka, Kerugoya, Nanyuki, Migori, Kakuma, Wajir, Dadaab, Loitoktok, Busia, Mandera,
Taita Taveta, Malaba, and Moyale. The focus was mainly to address the border towns and other

areas where high commercial disputes are recorded from heightened trade activities.
Mediation registries

Nine new CAM registries were established in Homabay, Voi, Garissa, Kenol, Isiolo, Marsabit,
Makueni, Nyahururu, and Narok Law Courts. This brings the total number of established
mediation registries to 63 and the number of counties implementing mediation to 41. A total

of 6,136 matters were referred to mediation, out of which 5,418 were concluded with a
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settlement rate of 55.9%. This resulted in the release of Kshs. 35.1 Billion back into the Kenyan

economy.

Court Circuits

Court of Appeal: The Court of Appeal conducted 28 circuits, and out of the 754 cases
listed, 557 cases were resolved with a case clearance rate of 73.8%.
High court: The high court conducted 51 circuits where 2,717 matters were heard and

determined.
Employment and Labour Relations Court: The ELRC court conducted 31 circuits

where 309 matters were heard and determined.

Environment and Land Court: Thirteen (13) circuits were conducted where a total

of 492 cases were heard and determined.

Tribunals: Tribunals conducted 36 circuits where 2,085 matters were heard and

determined.

Service weeks

High Court: The high court held 10 service weeks where 1,158 matters were heard and

determined.
Employment and Labour Relations Court (ELRC) : The ELRC court held 1 service

week where 84 matters were heard and determined.

Rapid Results Initiatives

The high court held 12 RRIs at various high courts countrywide, where 1,585 matters were
heard and determined.

Staffing to ensure efficiency in courts

High Court: To enhance access to Justice, twenty (20) new judges were appointed and
sworn in on May 14, 2024. Additionally, nine (9) Legal Researchers were recruited,

posted and deployed to the high courts.
Small Claims Court: The period under review saw the designation of thirty-two (32)

Resident Magistrates as adjudicators bringing the total to 131.
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- Tribunals: Two tribunals transitioned to the Judiciary, the Capital Markets Tribunal,
and the National Examinations Appeals Tribunal bringing the total of Tribunals in the
Judiciary to 23. In addition, the Judiciary facilitated the swearing-in of 39 chairpersons

and members for twelve tribunals,
External Engagements

The Supreme Court of Kenya conducted a working visit to the Supreme Court of Rwanda,
where they both engaged the Supreme in fruitful discussions on the role of the Apex Courts in
upholding justice, human rights and constitutional integrity in their respective nations. The key

areas covered included:

1) Strengthening administrative and financial independence.
i) Judicial reforms in both Kenyan and Rwandan Supreme Courts.

1i1) Alternative Justice Systems both in Kenya and Rwanda (Gacaca Courts)
Judiciary Digital Strategy
i) Launch of the E-Filing System for all court stations

The eFiling system was activated in all the court stations, and a total of 493,536 cases were
filed online through the eFiling platform as of May 2024, During the rollout of the e-filing
exercise,42 Judges, 220 Judicial Officers, and 750 registry staff were sensitized on their roles
in the eFiling system, enhanced Case Tracking System features, and MS Office 365 speech-to-
text solutions. Over 2,000 external stakeholders including advocates, prosecutors, state
counsels, police officers, prison officers, business community, NGOs, children officers, and

Probation Officers among others, were sensitized on their role in the e-filing system.

The eFiling System has eliminated the need for litigants and members of the public to travel to
court premises to file and access case information at the registry. This has resulted in reduced

adjournments, cost of travel, and time taken by litigants.
ii) Enhancement of the Case Tracking System

Continuous enhancement of Case Tracking System has been done to include new features such
as:
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- Case file transfer that enables continuous hearing even when the case has been
reassigned to a different Judge/Judicial officer.

- Judgements & Rulings-This feature has provided a platform for Judges and Judicial
Officers to publish court decisions that are available to litigants online and in real
time without going to the court registries.

- Mapping of all Court Users — This feature has enabled all court users to be mapped
through their unique identifier to all matters they are party to. This has improved
real-time communication to the parties thus reducing adjournments, saving time,

and eased case tracking.

- Auto-allocation of mention and hearing dates — This feature has automated the court
diary ensuring that each matter is fairly allocated dates.

- Further, the Cause List Portal has been enhanced to provide virtual links for each
Judge/Judicial Officer and alerts to the litigants. The system has continued to
provide automated Fee assessment that has eliminated the problem of under and
over assessment of court fees. The E-receipting process has also reduced the malady

of fake receipts thus reducing revenue leakages
ii))  Transcription Services

The Judiciary has established a National Transcription Centre where 1,294 transcripts have

been produced and sensitized Office Administrators on speech-to-text solutions.
iv) Digitization of Court Records

A total of 1040 digitization agents were engaged and a total of 325,651 court files were scanned

and uploaded to Case Tracking System.
V) ICT Infrastructure

The Judiciary continued to provide internet services in all the court stations, tribunals, and
offices. In collaboration with the Communication Authority and ICT Authority, installed LAN
Infrastructure in 42 sites and connected 76 sites to National Optic Fibre Network Backhaul

Initiative (NOFBI) connectivity.
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The enhanced infrastructure has enabled all court users to attend court sessions virtually
without the need to travel to the court premises. This has resulted in reduced adjournments as

well as savings on the cost of travel and time.
The National Council on the Administration of Justice

To strengthen the administration of justice at the grassroots, an additional 10 CUCs were

established in various court levels bringing the total number of CUCs to 266 CUCs.

To enhance reforms and coordination in the justice sector, NCAJ developed various guidelines,
strategies, and reports. These include the National Strategy on Justice for Children, 2023-2028,
the Commercial Justice CUC guidelines, the SGBV CUC guidelines, NCAJ Communication
Strategy, Standard Operating Procedures for Effective Undertaking of Service Delivery
[nitiatives in the Justice Sector, and Strategic Guiding Framework for Greening Kenya'’s Justice

System.
2.1.4 Achievement of Targets

Specific targets, indicators and actual achievements for the FY 2021/22 to FY 2023/24 are

summarized in Table 2.1.
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2.2 Analysis of expenditure trends for the FY (2021/22 - 2023/24)

2.2.1 Overall Expenditure Trends

The Judiciary’s approved Budget allocations for FY2021/2022 was KShs. 18.560,644.,108,
KShs. 21,132,239,000 in FY2022/2023 and KShs. 22,422,000,000 in FY2023/2024. This
represented a growth of 12% from FY2021/22 to FY2022/2023 and 6% growth from
FY2022/2023 to FY2023/2024. The overall absorption rate was 94% in FY FY 2021/22 and
95% in FY 2022/23. However, this increased to 97% in FY2023/2024.

2.2.2 Analysis of Recurrent Expenditure

The approved recurrent budget allocation increased by 6% in FY 2023/24, from KShs.
19,232,239,000. in FY 2022/23 to Kshs 21,022,000,000, by 20% in FY 2022/23 from KShs.
15,968.320,385 to Kshs 19,232,239,000 and by 10%in FY 2021/22 from Kshs 14,575,278,582
in FY 2020/21 to kshs 15.968.320.385.

The share of compensation to employees over the total recurrent budget increased from 66%
in FY 2022/23 to 67% in FY 2023/24 which is attributed to the recruitment of more judicial
officers and staff to address the gaps in the staff establishment and enhance service delivery.
The share of other recurrent budgets declined from 34% in FY 2022/23 to 33% in FY 2023/24.

A breakdown of the recurrent expenditure by economic classification is shown in Table 2.2.
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Vote  Economic Approved Budget Actual Expenditure

and Classification Allocation
Details
2021/22 2022/23 2021/22 2022/23 202324

2023/24
15968 | 19232 21,022 15,639 18,653 20711

| R1261 | Gross

AIA | ] . - | " ! .
NET | 15968 19232 2102 15639 18653 20711
I-Con;_;ﬁenségon__to !' 10,081 | 12,438 13921 10,049 12356 13920
' Employees ' | | |
| | Transfers | e
| [—— _588';| 6,795 ;—7;101_i__ 5,591 -. __6,_29?';_“6,?511
L e ey
| \Utilites | 167 154"; 166 122 i__lé-l-s_!-_ _1;;1
| Remt | &7 s 127 8| o 16
| Insurance | 1320 1520| 1,596 1318 1520 1,595
| Swsidies | . .| .| . . .
| Geatiity a0 "1?:_ 2l 16 17| 142
|Contracted guards|  432|  385| 85| 387| 367] 376
and Cleaning |

Services | : ' .
| — | E—
' Other Recurrent 4,391

| 3861 4620 4685 3663 4152

2.2.3 Analysis of Development Expenditure

The development budget decreased by 26% in FY 2023/24 from KS’s. 1,900,000,000 in FY
2022/23 to Kshs 1,400,000,000, by 27% in FY 2022/23 from Kshs 2,592,000,000 in FY
2021/22 to KShs. 1,900,000,000 and increased by 2% in FY 2021/22 from Kshs 2,558,000,000
in FY 2020/21 to Kshs 2,592,000,000.

The absorption rate for the development vote recorded at 70% in FY 2021/22, 77% in FY
2022/23 and declined to 66% in FY 2023/24. The low absorption on the development budget
was as a result of lack of exchequer for the fourth quarter of FY 2023/24. The analysis of the

development expenditure by category is provided in Table 2.3
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Table 2.3 Analysis of Development Expenditure (KShs. Million)

Vote & Description Approved Budget Actual Expenditure
;::;ils 2021722 2022/23 2023724 2021/22 2022/23 2023/2024
9011 Gross 2,592 1,900 1,400 1,809 1478 930
GOK 1,595 1,900 1,400 995 1,478 930
Loans 997 - - 814 - »
Grants - " - @ - i
Local AIA - - - - - -
Totals 2,592 1,900 1,400 1,809 1,478 930

2.2.4 Absorption trends

Figure 1 shows the budgetary absorption rate and trends for the period 2021/22 to 2023/24.
The overall absorption rate for FY 2021/22 was 94% and 2022/23 at 95% and a slight increase
to 97% in FY 2023/24.
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Figure 1.1 Trends in Budget Absorption
2.2.5 Analysis of Programme Expenditure

Judiciary’s programme is Dispensation of Justice and has two sub-programmes: Access to
Justice; and General Administration, Planning and Support services. The sub-program on
Access to Justice which covers the core mandate of the Judiciary received a larger share of the

budget at 69% over the three years under review. This is shown in Table 2.4.
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Table 2.4 Analysis of Programme Expenditure (KShs. Million)

Approved Budget Actual Expenditure

2021/22  2022/23 2023/24 2021/22  2022/23 2023/24

Programme: 18.561
Dispensation of Justice

Sub-Prog. 1: Access to 12,993
Justice

Sub-Prog. 2: 5,568
Administration and
Support Services

Total Vote 18,561

21,132 22,422 17,449  20.131 21,641

14,793 15,695 12,214 14,092 15,149

6,340 6,727 5,235 6,039 6,492

21,132 22,422 17449 20,131 21,641

2.2.6 Analysis of Programme Expenditure by Economic Classification

Allocation for Compensation to Employees has been on an upward trend from KShs. 10 Billion
in FY 2021/22, KShs. 12.5.0 Billion in FY 2022/23 to KShs. 13.9 Billion in FY2023/24. As a
share of the total budget, this represented 54%, 59% and 62% for FY 2021/22, FY 2022/23 and

FY 2023/24 respectively. The approved budget on use of goods and services was 28% in FY

2021/22, which increased to 29% 2022/23 and decreased to 26% in FY 2023/24. On the other

hand, the proportion of Other Recurrent to total allocation decreased gradually over the three

years as shown in Table 2.5.
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Table 2.5 Analysis by Category of Expenditure: Economic Classification (KShs. Million)

Economic Approved Budget Actual Expenditure
Classification

2021/22  2022/23 2023/24 2021722 2022/23  2023/24
Programme 1: Dispensation of Justice

Current Expenditure

Compensation to 10,081 12,438 13,921 10,049 12,356 13,920
Employees

Use of goods & Services 5,157 6,032 6,225 4911 5,788 5,914
Grants and Other - - - - - -
Transfers

Other Recurrent 730 763 876 680 508 877
Capital Expenditure

Acquisition of Non- 2,592 1,900 1400 1,809 1,478 930

Financial Assets

L]
1
1
]

Capital Grants to Govt.

Agencies

Other Development - - - - - -
Total Program 18,561 21,132 22,422 17,449 20,131 21,641
Total Vote 9011 18,561 21,132 22,422 17,449 20,131 21,641
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2.4 PENDING BILLS
Judiciary’s pending bills for the period under review as at the end of the FY 2023/24 are as

Table 2.7 Summary of Pending Bills
Type/Nature Due to Lack of Exchequer Due to Lack of Provision

2021/22 2022/23  2023/24 2021/22 2022/23 2023/24

1. Recurrent 95 0 413 15 266
Compensation of i ) ) ) i )
Employees

Use of goods and Services 95 0 413 15 266 -

Social Benefits - 5 = . = .

Other Expenses - . - - " -

2. Development 113 103 398 0 245
Use of goods and Services - - - - 76
Others - - - - - -
Total Pending Bills 208 103 811 15 511

2.5 SUMMARY OF COURT AWARDS

Judiciary has had several court awards for various contracts which still remain unpaid to date.
The reason for non-payment is attributable to inadequate funding. Table 2.8 below shows a
summary of the pending bills by close of the review period.

Table 2.8 Summary of Court Awards
Details Date

of the of —— Payment to
Award Award Date Balance
Land 1™

2.  Mark March 169,244,858 100,000,000 69,244,858 Balance due to
Holdings 2019 Budget Cuts.
Total 169,244,858 100,000,000 69,244,858
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CHAPTER THREE

3. MEDIUM TERM PRIORITIES AND FINANCIAL PLAN FOR THE MTEF
PERIOD 2025/26 —2027/28

3.1 PRIORITIZATION OF PROGRAMMES AND SUB-PROGRAMMES

This chapter provides detailed information on the Judiciary’s programme and two sub-
programmes with their outcomes, outputs for the specific priority areas for the MTEF period
2025/26— 2027/28. This further includes the respective key performance indicators (KPIs) for
the expected outputs. The targets and actual achievements for the FY 2023/24 have also been
included in the report, while targets for 2024/25 are used as the baseline for the identified

planned outputs for the outer years.

3.1.1 Programmes and their Objectives

The Judiciary will continue to prioritize the dispensation of justice programme, and the two
sub-programmes during the MTEF period FY 2025/26— 2027/28. The dispensation of justice
programme focuses on realization of the Judiciary’s constitutional mandate articulated in
Article 159 inter alia; ‘expeditiously dispense justice to all irrespective of status, promote
alternative disputes resolution mechanisms, administer justice without undue regard to
procedural technicalities and, protect and promote the purpose and principles of the

Constitution’.

3.1.2 Programmes, Sub-Programmes, Expected Outcomes, Outputs, and Key

Performance Indicators for the Sector

The dispensation of justice programme comprises two sub-programmes. The first sub-
programme is Access to Justice whose expected outcome is enhanced delivery of justice with
improved physical access as well as procedural facilitation. The second sub-programme is the
General Administration, Planning and Support Services whose expected outcome is enhanced
efficiency and effectiveness in provision of administrative and support services.

Under the two broad sub-programmes, other specific interventions and initiatives with diverse
outputs, are prioritised for implementation by different delivery units of the Judiciary. The
priority areas for implementation under the detailed sub-programmes are primarily drawn from

the Social Transformation through Access to Justice (STAJ) Vision.
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3.2 ANALYSIS OF JUDICIARY RESOURCE REQUIREMENTS VERSUS
ALLOCATION

The Judiciary’s approved budget allocation in FY 2024/25 is KShs. 22.7 Billion of which
KShs. 21.8 Billion is for the recurrent vote and at KShs. 0.816 Billion for the development
vote. This is the net position following the budget changes during FY 2024/24 Supplementary
Estimates No [ and II. On the other hand, the Judiciary’s established resource requirements
for the FY 2025/26 was KShs. 40.10 Billion with KShs. 31.62 Billion being Recurrent and
KShs. 8.48 Billion being Development.

3.2.1 Recurrent Resource Requirements and Allocations

Table 3.2 shows the analysis of recurrent resource requirements for FY 2025/26 by economic
classification. The recurrent requirements are to cater for among others: Clearance of case
backlog; Establishment of new courts; Automation of court processes; Facilitation of special
benches and circuits, mobile courts; Leasing of motor vehicles for judges and court stations;
Recruitment of judicial officers and staff; and Operational & Maintenance (O&M) cost. In

addition, A-I-A has also been introduced in the budget.

Table 3.2 Sector and Sub-sector Recurrent Requirements/Allocations (KShs. Million)

Approved
VOTE R 1261 Fothntes REQUIREMENT ALLOCATION

2024/25  2025/26 2026/27 2027/28 2025/26 2026/27 2027/28
Gross 21,894 31,617 34,779 38257 24,603 25,657 26,899
AIA 0 0 0 0 366 13 13
NET 21,894 31,617 34,779 38,257 24,237 25,644 26,886
Compensation  of 15509 20478 22525 24778 16,134 16252 17,064
Employees
Grants and Transfers - - - - 13 13 13
Other Recurrent 6,685 11,139 12,254 13,479 8.456 9,392 9,821
of which
Utilities 169 279 306 337 214 237 248
Rent 133 200 220 242 168 187 195
Insurance 1,519 1,934 2,128 2,341 1,921 2,134 2,232
Subsidies - - - - - - -
Gratuity 78 2 62 188 99 110 115
S L 636 700 770 564 627 655 *
Cleaning Services
Other Recurrent 4,340 8,086 8,838 9,601 5,490 6,097 6,376
Sub-Total 21,894 31,617 34,779 38,257 24,603 25,657 26,899
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3.2.2 Development Resource Requirements and Allocations

Resource requirement for the development vote for FY 2025/26 stands at KShs. 8.48 Billion

as shown in Table 3.3. This amount is required for the completion of ongoing capital projects.
The allocation provided for FY 2024/25 is KShs. 0.771 Billion and a Grant from the Ford
Foundation which was introduced under FY 2024/25 Supplementary Estimates No I1.

Table 3.3 Sector and Sub-Sector Development Requirements/Allocations (Amount KShs.

Million)

REQUIREMENT
WAL 2024/25 2025/26 2026/27
Gross 816 8,479 9,327
GOK 771 8,479 | 9327
A-I-A - - -
Loans
Grants (Ford 45 i )
Foundation)
Loan/ATA - - -
Sub-Total 771 8,479 9,327

10,260
10,260

-

=

10,260

ALLOCATION
2027/28 202526 2026/27 2027/28
2280 3577 5,198
1,700 2,900 = 5,180
547 653
33 24 18
2,280 3577 5,198
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CHAPTER FOUR
4. CROSS-SECTOR LINKAGES , EMERGING ISSUES, AND CHALLENGES
4.1 Cross Sector Linkages

o Judiciary in fulfilling its mandate, collaborates with several state agencies from both
the National and County governments. The institution interacts with players in Infrastructure
and ICT, The Justice Sector Agencies, Land and Environment, National Security, Social

Protection and the Economic Sector.

° The Judiciary through NCAJ undertakes initiatives for criminal and civil justice reform,
access to justice for vulnerable groups, capacity improvement, CUC activities and justice sector

monitoring and evaluation.

o In partnership with the Government of Kenya and with the intent on leveraging on the
already established Huduma Centers, the Judiciary has set up service desks at these centers,

aimed at offering court services thus brining justice closer to the people.

o The Judiciary in collaboration with the Ministry of Information, Communications and
the Digital Economy has rolled out Ajira Programme in all court stations to undertake
transcription of court proceedings, scanning and digitizing of court records, and in essence

creating critical job opportunities for the youth of Kenya.

4.2 Emerging Issues

The Judiciary is aware that additional issues that may or may not be directly related to its core
activities may have an impact on its capacity to meet the goals outlined in this report. This
section addresses issues that should be considered in the process of planning for the next MTEF

period.

i) Growth in use of Small Claims Courts
Small Claims Courts roll out across the country has been positively embraced by Kenyans who
view the expeditious disposal of their cases as a critical component of access to justice. This

has seen a surge in cases filed in these courts due to its rapid resolution turnaround time.

Its therefore paramount to increase resource allocation to facilitate the creation of these courts
in every sub-county and employ adjudicators to preside over the small claims court as

envisioned under Small Claims Court Act. Currently, magistrates have been designated to
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preside over these courts thereby straining the limited number of magistrates available to hear

and determine cases in the magistrates’ courts.

As articulated in the Act, the small claim court hear and determine cases within 60 days of
filing. However, appeals are not determined as fast. Therefore, increase in resource allocation
will also equip the High Court to expeditiously deal with appeals from these courts as

anticipated.
ii) The posterity of Court annexed mediation

The roll out of court annexed mediation has undoubtedly been one of the key success stories
of the Judiciary in the past 6 years. Under the program, suitable court cases are referred to

accredited mediators to assist the parties reach an amicable settlement that suits their needs.

These mediators are currently being given an honorarium as pay for their services. An emerging
issue of concern is how this program can be sustained going into the future considering that
many cases are being referred to mediation. The amount being paid to the mediators is minimal

however there is need to explore ways of sustaining the program for posterity.
iif) Challenges to the optimal implementation of the Judiciary Fund.

The Judiciary Fund was operationalized in July last year. Its implementation has however
revealed that there is need for legal reforms to address the obstacles that are hindering the

effective realization of its purpose as envisaged in the Constitution
iv) New Legal Frontiers:

Globalization has brought forth new legal dimensions in the legal, ethics and governance,
socio-economic rights, telecommunications environment such as cyber-crimes, international
organised crime, lesbianism, gay, transgender, bisexuals and queer rights, climate change,
artificial intelligence, among others. The Judiciary needs to invest in appropriate infrastructure,
training and research that is geared towards growing indigenous jurisprudence and
strengthening institutional capacity to meet the emerging needs. The Judiciary also needs to
position itself to take advantage of artificial intelligence to develop an online dispute resolution

mechanism. This will require a commensurate budgetary allocation to the Judiciary.
V) Alternative Justice System:

The Alternative Justice System aims at providing different forms of dispute resolution
mechanisms including traditional approaches as long as they do not contravene the

Constitution. AJS is expected to be affordable with minimal formalities, expeditious, less
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adversarial and the remedies are diverse. The Judiciary is promoting AJS as means of
decongesting the courts and reducing case backlog and will therefore require funding to

mainstream AJS in courts and, sensitise and build capacity in communities.
vi) Prioritization of Security

The Judiciary, tasked with interpreting and upholding the law, plays a pivotal role in
safeguarding the rights and freedoms of individuals, as well as maintaining peace and order
within society. Yet, it continues to face an array of security threats, which can compromise its
integrity and the trust it commands. Judges and Judicial officers are often the targets of
intimidation, harassment, or violence due to the sensitive nature of the cases they preside over.
By prioritizing physical security measures, including enhanced protection protocols, secure
court environments, and personal security, the Judiciary will ensure that its officers can
perform their duties without fear or coercion. Prioritizing security within the Judiciary is not
about protecting judges, Judicial Officers, staff, its infrastructure or assets; it is about
preserving the very foundation of justice.

vii) Uniformity of Technology for Justice Administration:

One of the most significant benefits of incorporating technology into justice dispensation is the
improvement in access to justice. Through digital platforms like ERP, CTS, virtual hearings,
and e-filing, litigants can now engage with the court system from virtually anywhere. This shift
is critical to timely access to justice. There is therefore the need to increase funding for
technological advancements to ensure justice is accessible to all and incorporate all justice
administration players in the automation of justice dispensation processes. Recommended
measures to optimize use of technology include training staff and creating awareness among
litigants on the use of ICT, Inclusion of police and the prison department in the e-filing systems.
viii)  Optimizing the Judiciary’s Organizational Structure:
Adequate funding is paramount for full implementation of the Judiciary’s Organizational
structure which is geared towards increased human capital for effective justice dispensation.
Targeted measures to undertake include recruitment and establishing the optimal number of
judges, judicial officers, and judicial staff to support the mandate of the Judiciary, enhancing
the Judiciary’s human capital development initiatives to focus on new and emerging frontiers

that support the operations of the Judiciary.
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ix) Promoting access to justice for the vulnerable groups:
Promoting access to justice for vulnerable groups requires systemic reforms, targeted
initiatives, and a commitment to equality and fairness. The Judiciary has and continues to
proactively undertake initiatives to meet justice needs for the vulnerable and marginalized
groups within the country. Insufficient funding however curtails the implementation of these

initiatives as envisioned.

4.3 Challenges
1. Insufficient Funding:

The Judiciary has been receiving less than half of its budgetary requirements. This shortfall

has grossly affected the implementation of critical programs such as

a) the construction of courts, facilitation of benches and service weeks, operationalization
of specialized courts such as Small Claims Courts and Gender Justice Courts, expanding
Children Courts, mainstreaming of Court Annexed Mediation and Alternative Justice System,

and sustenance of the pro bono scheme.

b) The Judiciary is also unable to recruit an adequate number of Judges, Judicial officers,

and staff to effectively handle the workload.

c) The NCAJ is funded as a spending unit under the Judiciary and therefore, only the
secretariat operations and CUCs are provided for. This is in spite of the fact that NCAJ’s core
mandate is focused on the whole justice chain and is carried out through working committees

which comprise membership from the member agencies.

d) The automation of various processes through applications such as CTS, E-filing, and
ERP.

2, Lack of uniformity in the pace at which the justice sector players are

implementing digitization.

Judiciary has made big strides in the recent past in the implementation of its digital strategy
and leveraging on technology in dispensation of justice. The ultimate goal of enhancing access
to justice through ICT may be hindered if the pace at which the key players in the justice sectors

1s not improved.

Litigants are being left behind due to challenges in connectivity, source of power and access to

ICT enabled gadgets like smart phones. Some key players are yet to put policies in place to
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enhance the uptake of ICT as an enabler of justice; and in some cases, the ICT platforms being

deployed are not harmonized with those of the other stakeholders.

3 Legal Gaps:

Pursuant to the provisions of Article 169(1)(d) of the Constitution of Kenya 2010, the tribunal
comprise of the subordinate courts. The operations of some of the tribunals that have been
transferred to the Judiciary were anchored under the various ministries. However, upon
transition, there is lack of a legal framework anchoring these operations within the Judiciary.
Therefore, the enactment of the Tribunal Bill needs to be fast-tracked in order to address these

legal gaps.

4. Mental Wellness Challenges

The mental wellness of judiciary staff is an increasingly important issue that demands attention.
The Judiciary personnel are subjected to heavy caseloads, exposure to traumatic cases, and the
constant pressure to deliver fair and timely judgments that can take a significant toll on their
mental health. Judiciary personnel should be educated about the importance of mental wellness
and the signs of burnout, stress, anxiety, and depression. The Judiciary has and continues to
initiate measures to offer mental health support to its personnel. However more needs to be
done like organizing regular workshops, seminars, and training on mental health awareness
which can help normalize discussions around mental wellness. It is therefore prudent to

allocate funds sufficient funds to mental wellness initiatives.

5. Decentralization of tribunals

Currently, all tribunals are located in Nairobi with occasional circuits to the outer regions, This
hampers access to justice to litigants outside Nairobi's jurisdiction. There is a need, therefore,

for the tribunals to be decentralized in strategic regions to enhance access to justice.
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CHAPTER FIVE

5.0 CONCLUSION

The priorities for FY2025/26 and medium-term budget are aimed at expeditious dispensation

of justice which is the key focus for the Judiciary. The initiatives include;

1.

Increase of Case Clearance Rate (CCR) from the current baseline of 99% to 110% in the

FY 2025/26 is poised to accelerate delivery of justice in courts and tribunals.

Clearance of at least 35% of case backlog aged 3 years and above will be done through

service weeks, RRI and court circuits.

Leveraging on the digital strategy in automating court and administrative operations and

processes, towards enhancing efficiency, effectiveness and timeliness in service delivery.

Expansion of Small Claims Courts so as to decongest the Magistrate courts, thereby
reducing backlog and enhancing efficiency. Further, the accrued efficiency in handling
matters before the SCCs will contribute to the government’s objective of enhancing ease

of doing business for SMEs.

Completion of the ongoing court constructions to enhance physical access to justice.
Establishment of new sub-registries as well as conducting circuit sessions by superior
courts and mobile court stations under the Magistracy courts so as to enhance expeditious

delivery and access to justice.

Establishment of 36 SGBV courts and 100 child friendly courts will enhance access to

justice for vulnerable groups.

Establishment of additional 33 CAM registries in court stations and accreditation of 950

mediators thus increasing mediation settlement rate by 65%.

8. The resources required to achieve the above initiatives has been established at approximately

KShs. 40.1 Billion where KSh. 31.6 is for recurrent while KShs. 8.4 B is for the development

Vote for the FY 2025/26. Therefore, Judiciary’s budget allocation which has over the medium-

term period averaged KShs. 20 Billion annually against resource requirements of KShs. 40

Billion needs to be enhanced.
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CHAPTER SIX

6.0 RECOMMENDATIONS

1.

Resources:
a. Increase resource allocation to the Judiciary to facilitate recruitment of optimal

human resource, expansion and completion of court infrastructure, digitisation and
automation of court processes and registries, mainstreaming Court Annexed

Mediation and roll-out of Small Claims Courts and decentralization of Tribunals.

Automation: Implement a more focused but comprehensive approach to automation in the
Judiciary, which should include: anchoring use of ICT in the dispensation of justice in
legislation; improved ICT infrastructure, enabling policies and enhanced internet services.
This should be complemented by an all-inclusive stakeholder engagement to promote

efficiency.

Tribunal Bill: There is need to fast track the enactment of the Tribunal Bill to facilitate
the transitioning and operationalisation of the Tribunals in the Judiciary, and the speedy

resolution of the pending litigation at the Court of Appeal.
Tribunals should be decentralized from Nairobi to enhance access to justice across the
country.

Allocate resources specifically to hire case managers to handle pre-trial procedures and
preliminary inquiries in Children cases. This will ensure that the zero-adjournment policy

is achieved, all matters listed for hearing proceed and in the long run reduce case backlog.

The digital platforms being deployed by the Judiciary, prisons department, and ODPP
should be harmonized to ensure seamless exchange and integration of information relating

to criminal cases.

Partner with stakeholders like county governments to establish ICT centers/hubs where

members of public are enabled to participate in virtual courts and e-filing.
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PROGRAMME PERFORMANCE BASED BUDGETS (PBB)

Vote No: 1261 The Judiciary

Part A: Vision

To be an independent institution of excellence in the delivery of justice to all.
Part B: Mission

To administer justice in a fair, timely, accountable and accessible manner, uphold the rule of

law, advance indigenous jurisprudence and protect the Constitution.

Part C: Performance Overview and Rationale for Funding

C.1 Mandate of the Judiciary
The core mandate of the Judiciary is resolution of disputes. It is guided by the following

principles as stipulated under Article 159 of the Constitution: -

a) Justice shall be done to all irrespective of status;

b) Justice shall not be delayed;

¢) Alternative forms of dispute resolution including reconciliations, mediation, arbitration and
traditional dispute mechanism shall be promoted;

d) Justice shall be administered without undue regard to procedural technicalities; and

e) the purpose and principles of this Constitution shall be protected and promoted.

C.2  Expenditure Trends (2021/22 —2023/24)

The Judiciary’s approved Budget allocations for FY 2021/2022 was KShs.18,560,644,108,
KShs.21,132,239,000 in FY 2022/2023 and KShs.22,422,000,000 in FY 2023/2024. This
represented a growth of 12% from FY2021/22 to FY 2022/2023 and 6% growth from FY
2022/2023 to FY 2023/2024. The overall absorption rate was 94% in FY 2021/22 and 95% in
FY 2022/23. However, this increased to 96% in FY 2023/2024.

a. Analysis of Recurrent Expenditure
The approved recurrent budget allocation increased by 9% in FY 2023/24, from

KShs.19,232,239,000. in FY 2022/23 to Kshs.21,022,000,000, by 20% in FY 2022/23 from
KShs.15,968,320,385 to Kshs.19,232,239,000 and by 10%in FY 2021/22 from
Kshs.14,575,278,582 in FY 2020/21 to Kshs.15,968,320,385.

Page 2 of 42



The share of compensation to employees over the total recurrent budget increased from 66%

in FY 2022/23 to 67% in FY 2023/24 which is attributed to the recruitment of more judicial

officers and staff to address the gaps in the staff establishment and enhance service delivery.

The share of other recurrent budgets declined from 34% in FY 2022/23 to 33% in FY 2023/24.

A breakdown of the recurrent expenditure by economic classification is shown in Table 1.

Table 1: Analysis by Category of Expenditure: Recurrent (KShs. Million)

Vote Economic
and Classification
Details
2021722
R9011  Gross 15,968
AlA -
NET 15,968
Compenaion 121005
Transfers -
Other Recurrent 5,887 |
of Which...
Utilities 167
Rent 87
Insurance 1,320
 Subsidies , -
Gty | 20
| Contracted gua_rds
ngvices K- A
Other Recurrent 3,861

Approved Budget Allocation Actual Expenditure

2022/23 2023/24 2021/22 2022/23 2023/24

19,232 21,022

19,232 21,022

12,438 13,921
6,796 7,101
154 166
99 127
1,520 1,597
__! -
17 142
385 385
4,620 4,685

15,639

15,639

10,049

5,591

122
85
1,318

16

387

3,663

18,653 20,711
18,653 20,711
12356 13,920
6297 6,791
148 161
93 126
1,520 1,595

] !

170 142
367 376
4,152 4391

There were no transfers in the year because all tribunals and NCAJ were classified as

spending units under the Judiciary.
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b. Analysis of Development Expenditure
The development budget decreased by 26% in FY 2023/24 from KShs. 1,900,000,000 in FY

2022/23 to Kshs 1,400,000,000, by 27% in FY 2022/23 from Kshs 2,592,000,000 in FY
2021/22 to KShs. 1,900,000,000 and increased by 2% in FY 2021/22 from Kshs 2,558,000,000
in FY 2020/21 to Kshs 2,592,000,000.

The absorption rate for the development vote recorded at 70% in FY 2021/22, 77% in FY
2022/23 and declined to 66% in FY 2023/24. The low absorption on the development budget
was as a result of lack of exchequer for the fourth quarter of FY 2023/24. The analysis of the

development expenditure by category is provided in Table 2.

Table 2 : Analysis by Category of Expenditure: Development (KSh Million)

;Vote & Description Approved Budget Actual Expe-n-t-liture

Kg::ﬂs 2021&2 i.2(]22.*'2-3 2023/24 2021/22 2022/23 2023/24

9011 |Gress | 2592 1900 1400 1809 1478 930
| GOK _‘ 1,595 | 1,900; 1400 | 995 1478 930 |
Loans | 997 | ‘ 814 o "
‘ Grants ‘ - | - - ‘ - - -

. I Local AIA ‘ - - | - . - = |

Totals 1 ‘ 2,592.‘ _1\,9—(]0'_I _i_,ft_ﬂﬂ I_- 1,809 1,478 | %

¢. Absorption Trends

Figure 1 shows the budgetary absorption rate and trends for the period 2021/22 to 2023/24.
The overall absorption rate for FY 2021/22 was 70% and 2022/23 at 77% and a slight increase
to 66% in FY 2023/24. |
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Figure 1: Trends in Budget Absorption

d. Analysis of Programme Expenditure
Judiciary’s programme is Dispensation of Justice and has two sub-programmes: Access to

2023/24

Justice; and General Administration, Planning and Support services. The sub-program on

Access to Justice which covers the core mandate of the Judiciary received a larger share of the

budget at 69% over the three years under review. This is shown in Table 2.4.

Table 3 : Analysis by Category of Expenditure: Programmes (KShs Million)

Approved Budget Actual Expenditure
2021/22 2022/23 | 2023/24 | 2022/23 | 2021/22 | 2023/24
ourampe Dipetianot | as61 | mi,032 | 20402 | 17ad9 | 20181 21,641
Sub-Prog. I: Access to Justice 12,993 | 14,793 15,696 | 12,214 | 14,092 | 15,149
Sub-Prog. II: Administration
s 5568 | 6,340 | 6727| 5235| 6039| 6492
Total Vote 18,561 | 21,132 | 22,422 | 17,449 | 20,131 | 21,641
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MTEF 2025/26 TO 2027/28

32|Praposed Compleuon of Mombasa Law 24m0.00H 00| Mombasa Myita [T 3tith June 2029 - 208 ek [0.00 .00 0.0 10,00 an]  woo 11,0} Completion works 1o be
e commenced in 202516
FY by o retrofifting
specialist contractor
33| Proposed Completion of Ganssa Law FIT Ai.0m 0.0 Garlsss Ganissa Town 1072020 301k June 2027 - FT G 1.00 n T [ TR .0 Campletion works 1o
1 Courls |eommence 202526 FY
34| Refurbashment of Kizmbu low couns 225000 23500 0.0] Kiarmnbu. Kiambu Town 0107034 J0h June 2029 - 225 gy |00 1.00 04 Si00 O] 1ol 1L0)Ongoin:
| 35| Construction of Kisi High Cour 1 Lie [RUNREL 00] Kisi Bonchari 1072022 30th June 2034 - IR (] 0,00 0.0 M) o] aonoo 110 MNew
|36 Construction of Kericho Hish Courn 1 LHE LieH 1,00 ) 0.0} Kericho Arnames G1MTa024 30th June 2030 - 1000 3 | 0 000 00 M [ T il 1| New
37| Retrofitting of Kenche High Court 1500 e 1 5400.000 00| Kericho Ainamon GATIIZ I0th Jung 2030 - 150,04 [0.00 1,00 0.0 [ o0 20001 01| Retrofitting works 1o
commence 202326 FY
34| Construction of Perimeter fence ay 15 ity 1560 0.0 Lamuy Lamu West alTin23 Jith June 2027 - 15,00 |0,00 10,00 o nmn [T 0.0 0 0fComplation works 1o
|| Mpeketoni commence 2026/27 FY
¥ Construction of Lamu S1aiT Residence 54006 Sam 00| Lamu Lamu East IR S 30th June 2028 - S0 |0.0d 0,00 [ [l o 300 .11 Warks fo commence
2026427 FY
A0f Construction of Lomu High Couri M, iR ELLRHE 0.0 Lamu Lamu East INA0EI0] 3 Ik June 2030 - 0,00 .00 on 106 ool 3l .0 Perimier wall 1o
commence 202526
Financial Year
41| Completion of Mihango Small clums FTRTT K000 00| Nairobi Embakasi East H1052024 30h June 2027 = /0,00 0,00 90,00 o0 [ wol o0 0 0| Completion works to
Court commence 2028026 FY
42} Compleiion of Huruma Small clams 540,64 it i 0.0 Narobi Mathare 25034 30th June 2037 545 44.55 (0.00 5000 [ixT] 300 wo (1,441 .| Completion works 1o
court commence 202526 FY_|
43| Completion of Kasaran Small claims LR n 00| Mairabs kasaran N3AI52024 30t June 20127 - SO00 (0,040 8000 [{X1] 200 i EVH] i.0fCompletion works io
— =T commence 202526 FY
A Completion of Dagoreiti small Claims 141 4 FEK b 0,0 Nairobs Dagoretti Norih 152024 Jih Jume 2026 - 10000 |00 100 {21} 30,06 0o L1t 01,0} To be completed
Coun 2025426 FY
45| Court Awards- Milimani, Lodwar- 120,00 1.200 00 00|NA 7Y [T Jih June 2027 - 12000 (000 S0.00 [} 53.4m oo 5568 [
Legal Duesflecs, Arbatratian anc
Compensation Pavments
| Refurbishment of Noo-residential QUKL O DO{NIA WA L B Al AW 202T 1248 ART 32 (3210 18000 0.0 IRUIE ] ad 20034 10| Ringfeneed for Retried
|| Building Es Cis OfTices
703 0k D0 NIA NIA L7021 I00G2025 200 a8 0 | 20.00 100 e Juh Al 0 [T 1.4
2,700k BOINA WA NEA 425 208575 (1380 280,00 . 280 80 bl 31164 .8
G 388 700 6385 700 OINIA A W:__:_._..ua_.‘. SOV 2030 234 93 6 160.7% [342 50 S00.00 (il 600 0] 46780 )
30| Secuniy Scanners GiLiE ik £ iy NIA NIA /201 Y INO2030 - 60 (6 | 0.00 100,00 1636 41 11130
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C.4  Constraints and challenges in budget implementation and how they will be
addressed

Achievement of the targets set out in this report may be affected by various factors including
externalities that are beyond control of the Judiciary. Some of the recognised emerging issues that

need to be taken into account in the process of planning for the next MTEF-period include;

Emerging Issues
i.  Growth in use of Small Claims Courts
Small Claims Courts roll out across the country has been positively embraced by Kenyans who

view the expeditious disposal of their cases as a critical component of access to justice. This has

seen a surge in cases filed in these courts due to its rapid resolution turnaround time.

Currently, magistrates have been designated as adjudicators thereby straining the limited number

of magistrates available to hear and determine cases in the magistrates’ courts.

As articulated in the Act, the small claim court hear and determine cases within 60 days of filing.
However, appeals are not determined as fast and hence increase in resource allocation will also

equip the High Court to expeditiously deal with appeals from these courts as anticipated.

il The posterity of Court annexed mediation

Under the Court Annexed Mediation program, suitable court cases are referred to accredited

mediators to assist the parties reach an amicable settlement that suits their needs.

These mediators currently earn an honorarium as pay for their services and sustainability of the

program into the future is threaten given the limited resources to Judiciary.

iii.  New Legal Frontiers
Globalization has brought forth new legal dimensions in the legal, ethics and governance, socio-
economic rights, telecommunications environment such as cyber-crimes, international organised
crime, lesbianism, gay, transgender, bisexuals and queer rights, climate change, artificial
intelligence, among others. The Judiciary needs to invest in appropriate infrastructure, training and
research that is geared towards growing indigenous jurisprudence and strengthening institutional
capacity to meet the emerging needs. The Judiciary also needs to position itself to take advantage
of artificial intelligence to develop an online dispute resolution mechanism. This will require a

commensurate budgetary allocation to the Judiciary.

Page 17 of 42



iv.  Alternative Justice System:
The Judiciary is promoting Alternative Justice System (AJS) as means of decongesting the courts
and reducing case backlog. AJS aims at providing different forms of dispute resolution
mechanisms including traditional approaches as long as they do not coniravene the Constitution
and it is expected to be expeditious, affordable, less adversarial with minimal formalities and

diverse remedies.
v.  Prioritization of Security

The Judiciary continues to face security threats, where Judges and Judicial officers are often the
targets of intimidation, harassment, or violence due to the sensitive nature of the cases they preside
over. By prioritizing physical security measures, including enhanced protection protocols, secure
court environments, and personal security, the Judiciary will ensure that its officers can perform
their duties without fear or coercion.
vi.  Uniformity of Technology for Justice Administration:

Through digital platforms like ERP, CTS, virtual hearings, and e-filing, litigants have been enabled
to engage with the court system from virtually anywhere. There is therefore the need to increase
funding for technological advancements to ensure justice is accessible to all and incorporate all

justice administration players in the automation of justice dispensation processes.

vii.  Optimizing the Judiciary’s Organizational Structure:
Adequate funding is paramount for full implementation of the Judiciary’s Organizational structure
which is geared towards increased human capital for effective justice dispensation. Targeted
measures to undertake include recruitment and establishing the optimal number of judges, judicial

officers, and judicial staff to support the mandate of the Judiciary, enhancing the Judiciary’s human capital

development initiatives to focus on new and emerging frontiers.

21 Challenges
i.Insufficient Funding:

The Judiciary has been receiving less than half of its budgetary requirements. This shortfall has

grossly affected the implementation of critical programs such as
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a) the construction of courts, facilitation of benches and service weeks, operationalization of
specialized courts, expanding Children Courts. mainstreaming of Court Annexed Mediation

and AJS, and sustenance of the pro bono scheme.

b) The Judiciary is also unable to recruit an adequate number of Judges, Judicial officers, and

staff to effectively handle the workload.

c) The NCAJ is funded as a spending unit under the Judiciary and therefore, only the secretariat
operations and CUCs are provided for. This is in spite of the fact that NCAJ’s core mandate is
focused on the whole justice chain and is carried out through working committees which

comprise membership from the member agencies.
d) The automation of various processes through applications such as CTS, E-filing, and ERP.
il. Lack of uniformity in the pace at which the justice sector players are implementing digitization.

Judiciary has made strides in the recent past in implementation of its digital strategy and leveraging
on technology in dispensation of justice. The ultimate goal of enhancing access to justice through

ICT may be hindered if the pace at which the key players in the justice sectors lags behind.

Litigants in some instances are left behind due to lack of or poor connectivity, inadequate sources
of power and access to ICT enabled gadgets like smart phones. In addition, some of the ICT

platforms being deployed are not harmonized with those of the other stakeholders.

iii.Legal Gaps:
Pursuant to the provisions of Article 169(1)(d) of the Constitution of Kenya 2010, Tribunals are
part of the subordinate courts. However, prior to their transition to the Judiciary, the operations of
the tribunals were anchored under the respective establishing ministries. Therefore, upon

transition, the required legal framework anchoring these operations within the Judiciary remains

lacking.
iv.Mental Wellness Challenges

The mental wellness of judiciary staff is an increasingly important issue as personnel are subjected
to heavy caseloads, exposure to traumatic cases, and the constant pressure to deliver fair and timely
Judgments that can take a toll on their mental health. Judiciary personnel should be educated on

the importance of mental wellness and the signs of burnout, stress, anxiety, and depression. The
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Judiciary has and continues to initiate measures for mental health support but more needs to be
done like organizing regular workshops, seminars, and training on mental health awareness which
can help normalize discussions around mental wellness. It is therefore prudent to allocate funds
sufficient funds to mental wellness initiatives.

v. Decentralization of tribunals

Currently, all tribunals are located in Nairobi and hence carry out occasional circuits to the outer
regions. This hampers access to justice to litigants outside Nairobi's jurisdiction. There is a need,

therefore, for the tribunals to be decentralized in strategic regions to enhance access to justice.
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RECOMMENDATIONS

Li

Resources:

Increased resource allocation is required to

a)

b)

facilitate the creation of small claims courts in every sub-county and employ adjudicators to
preside over them as envisioned under Small Claims Court Act; mainstream AJS in courts as

well as sensitise the communities.

recruitment of optimal human resource, expansion and completion of court infrastructure,
digitisation and automation of court processes and registries, mainstreaming Court Annexed

Mediation and roll-out of Small Claims Courts and decentralization of Tribunals.
Enhance security measures in courts and court premises
Increase digitisation and adoption of ICT

For hiring of hire case managers to handle pre-trial procedures and preliminary inquiries in
Children cases which will ensure that the zero-adjournment policy is achieved where all

matters listed for hearing proceed and in the long run reduce case backlog.

A sector -wide approach should be adopted for funding of the NCAJ since all Justice chain

players are the stakeholders and beneficiaries of their initiatives.
Automation:

Continued implementation of comprehensive automation in the Judiciary, which should
include: anchoring use of ICT in the dispensation of justice and legislation; improved ICT
infrastructure, enabling policies and enhanced internet services. This should be complemented
by an all-inclusive stakeholder engagement to promote efficiency. Partner with stakeholders
like county governments to establish ICT centres/hubs where members of public are enabled

to participate in virtual courts and e-filing.

To optimize the use of technology there is need for training of staff and creating awareness
among litigants on the use of ICT. In addition, the digital platforms being deployed by the
Judiciary, prisons department, and ODPP should be harmonized to ensure seamless exchange

and integration of information relating to criminal cases.
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Tribunal Bill: There is need to fast track the enactment of the Tribunal Bill to facilitate the

transitioning of tribunals in the Judiciary, and the speedy resolution of the pending litigation

at the Court of Appeal.

Tribunals should be decentralized from Nairobi to enhance access to justice across the

country.
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Part D: Strategic Objectives
Programme: The Judiciary’s mandate is implemented through one Programme; “Dispensation

of Justice”.
Strategic Objective

Social Transformation through Access to Justice (STAJ).

The strategic direction of the Judiciary is guided by the Social Transformation through Access to
Justice (STAJ) vision which is a 10-year judicial transformation agenda. It builds on previous
progress in the Judiciary’s institutional transformation journey and introduces new justice
solutions that are sensitive to people’s justice needs. especially the vulnerable and marginalised.
The Judiciary’s role under STAJ is not just about being an arbiter of disputes; but also, a facilitator
of dialogue, a connector, and a promoter of social harmony. With this approach, justice becomes
not merely an end, but a journey - a transformative experience marked by fairness. impartiality,
independence, accessibility, affordability, timeliness, efficiency, and user experience marked by
dignity, respect and empathy.

STAJ is anchored on the following five (5) principles:

a) Accessibility and Efficiency: a justice system that is available and reachable to all
members of the society regardless of gender, socio- economic status, race, ability or any other
characteristic and where all matters are solved expeditiously.

b) Transparency and Accountability: a justice system that is trustworthy, responsive, and
aligned with the needs and expectations of the society it serves.

c) Inclusiveness and Shared Leadership: a justice system that involves diverse perspectives
and fostering collaboration in decision-making processes.

d) Cooperative Dialogue: embracing collaboration, active communication, and inclusion of
various stakeholders in shaping and implementing policies and practices within the justice system.
e) Social Justice: ensuring that individuals, regardless of their socio-economic status, race,
ability or any other characteristic have access to legal assistance and aid.

STAJ is being implemented through the following five outcomes with the outlined objectives

Table 6 : STAJ OQutcomes

STAJ Outcomes Strategies
Outcome 1: A Strong | 1. Improving access to court services
[nstitution that is | 2. Adopting and deploying versatile technology
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Independent, Accessible, | 3. Expand the doorways of justice
Efficient and Protects the | 4. Enhance access to legal information
Rights of All, especially | 5. Champion criminal, civil and commercial justice reforms
the Vulnerable 6. Entrench people-centred data and evidence-informed justice services
7. Mainstream Green Justice
8. Promote Indigenous Social Justice Jurisprudence and Demos prudence
Outcome 2: An inspired | 1. Recruitment and Optimal Staffing
team of Judges, judicial [2. Innovation
officers, and Judiciary staff | 3. Employee Feedback
4. Training Policy and Guidelines
5. Training Needs and Outcomes
6. Employee Retention.
7. Buildings and Workplace Safety.
8. Wellness and Psycho-social Support
Outcome 3: Strengthened | 1. Pursue Enhanced Funding for the Judiciary and the Justice Sector
Financial Mechanisms that | 2. Improve Efficiency in Resource Utilisation
Support the Independence | 3. Improve Financial Management Systems
and Integrity of the
Judiciary
Outcome 4: Deepened | I. Enhance strategic partnerships and collaborative relationships

Partnerships that Enhance | 2. Strengthen people-centred justice partnerships
Coordination  in  the | 3 girengthen Partnerships with Development Partners, the Private Sector
Administration of Justice afsd the Medid
Outcome 5: Enhanced | 1. Maintain high standards of integrity among Judges, judicial officers,
Public Trust and and staff.
Confidence in The Judicial | 5 1mprove communication and information sharing
System 3. Strengthen community outreach and civic education.
4, Strengthen judicial independence.
5. Enhance victim protection and participation

The Judiciary’s activities under each of these outcome areas contribute significantly to the

achievement of the national development agenda, including the Vision 2030, Bottom-up Economic

Transformation Agenda (BETA), and the Medium-Term Plan IV (2023-2027).

The Programme Key Outputs, Performance Indicators and Targets for the MTEF period FY
2025/26 —2027/28 are enumerated in Part E in Table
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Approved Actual Baseline . Project Estimates
Programme Estimates | Expenditure | Estimates E;{t;zr;?;zs :

2023/24 2023/24 2024125 2026/27 | 2027/28
Capital Transfers to
Govl. Agencies-Loans - - 45 33 24 18
& Grants
Non-Financial Assets 1,172 712 771 2.180 3,447 5,027
Financial Assets - - = =
sl ki 22422 | 21,641 | 22,710| 26,883 | 29234 32,096
Vote 1261 ’ 4 s : ey ’

Part H: Summary of Expenditure by Programme, Sub-Programme and
Economic Classification (Kshs. Million)
Table 10: Summary of Expenditure by Programme, Sub-Programme and Economic Classification

%p?roved .’ Al:t::il] E]:S.e:_seline Estimates Project Estimates
am xpen

gk 2z 30334 sozaps WS 206n7 202708
DISPENSATION OF JUSTICE

Current Expenditure 21,022 20,711 21,894 24,603 25,657 26,899
Compensation of Employees 13,921 13,920 15,209 16,134 16,941 17,788
Use of Goods and Services 6,603 6,308 6,390 7,588 7.797 8,149
Interest - - - - - -
Subsidies - - - - - -
Currenﬁ Transfers to Govt. ; ) ) 13 13 13
Agencies

Social Benefits 142 142 o8 110 115 120
Other Expense - - 0 0 0 0
Non-Financial Assets 356 341 197 758 791 829
Financial Assets - - - - - -
Capital Expenditure 1,400 930 816 2,280 3,577 5,198
Compensation of Employees - - - - - =
Use of Goods and Services 228 218 0 67 106 153
Interest . - - - - -
Subsidies - - - - - -
Capital Transfers to Govt.

Agiucics-Lnans & Grants i - A2 23 o LB
Non-Financial Assets 1,172 712 771 2,180 3,447 5,027
Financial Assets - - - - - -
Sub-programme 1: Access to Justice

Current Expenditure 14,715 14,498 15,326 17,226 17,964 18,833
Compensation of Employees 9,745 0,744 10,646 11.294 11,858 12,451
Use of Goods and Services 4,622 4,416 4,473 5311 5,458 5,704
Interest - - - - - -
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- %pt;_wnvted E Act::atl g::iseli[;e stimats Project Estimates

rogramin imates xpenditure s ates
BEATIF 25023 .rz: guzs ;z: 201:: s 2025126 2026127  2027/28

Subsidies - - - a - B
Curren_t Transfers to Govt. ) } ) 13 13 13
Agencies
Social Benefits 99 99 69 77 80 84
Other Expense - - - - - -
Non-Financial Assets 249 239 138 531 554 580
Financial Assets - - - - - -
Capital Expenditure 980 651 571 1,596 2,504 3,638
Compensation of Employees - - - - - -
Use of Goods and Services 160 153 - 47 74 107
Interest - - - - - -
Subsidies - - - - - -
Capital Transfers to Govt.
Agls:ncics-Loans & Grants ) - 31 23 L R
Non-Financial Assets 820 498 540 1,526 2.413 3,519
Financial Assets - - - - - -

Sub-programme 2: Administration and Support Services

Current Expenditure 6,307 6,214 6,568 7,377 7,693 8,066
Compensation of Employees 4,176 4,176 4,563 4,840 5,082 5,336
Use of Goods and Services 1,981 1,8932 1,917 2,276 2,339 2,445
Interest - - - - - -
Subsidies - - - - - -
Current Transfers to Govt. ) ) i ) i )
Agencies
Social Benefits 43 43 29 33 34 36
Other Expense - - - - - -
Non-Financial Assets 107 102 59 228 237 249
Financial Assets - - - - - -
Capital Expenditure 420 279 245 684 1,073 1,559
Compensation of Employees - - - - - -
Use of Goods and Services 68 65 - 20 32 46
Interest - - - - - -
Subsidies - - - - - -
Capital Transfers to Govt.
Ag[;ncies-Loans & Grants i} } 13 10 7 5
Non-Financial Assets 352 214 231 654 1,034 1,508
Financial Assets - - - - - -
Total Programme 22,422 21,641 22,710 26,883 29,234 32,096
TOTAL VOTE 1261 22,422 21,641 22,710 26,883 29,234 32,09@
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Part I: Summary of Human Resource Requirements

Table 11 : Summary of Human Resource Req

uirements FY 2025/26 - Fy 2027/28

SINo | Job Tittle Approved In- FY FY FY
Establishment post 2025/26 | 2026/27 202?!2J
1 | Accountant | 35 66 66 66 66
2 | Accountant (| 52 27 27 27 27
3 | Accounts Assistant 162 147 147 147 147
4 | Administration Assistant 3 1] 1 1 il 1
5 | Administration Officer | 3 ! 2 -
6 | Administration Officer || 4 - - - -
7 | Artisan | - 1 1 1 1
8 | Artisan || - 1 1 1 3
9 | Assistant Deputy Registrar 152 35 35 35 35
10 | Assistant Director, Accounts 2 5 5 5 5
11 | Assistant Director, Administration | 2 1 1] 1 I
12 Assistant Director, Audit & Risk 2 1 1 1 1
Management L e
13 | Assistant Director, Buiding 7 3T 3 3 3
Services
14 | Assistant Director, Court 31 21 2] 2 2
Administration
15 | Assistant Director, Court Users 1 I 1 I 11 1 1
| Committee
16 | Assistant Director, Finance 3 11| 11 11 11
17 Assistant Director, Human 8 11 11 11 11
Resource Management and
Development
18 | Assistant Director, ICT 3 - - - -
19 | Assistant Director, Information 1 - - -
Systems Audit
20 | Assistant Director, Library 1 1 1 1 1
I_21 Assistant Director, NCAJ 2 - - - -
22 | Assistant Director, Office 9 18 18 18 18
Administration
23 | Assistant Director, Ombudsman 2 - -
24 | Assistant Director, Planning & 1 3 3 3] 3
Organizational Performance
25 | Assistant Director, Public Affairs 5 1 1 1 1
& Communication I
26 | Assistant Director, Quality 1 : J -
Assurance _|
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SINo | Job Tittle Approved In- EYRIE= BEY: FY
Establishment | post | 2025/26 | 2026/27 | 2027/28
27 | Assistant Director, Records 1 - - -
Management
28 | Assistant Director, Security 2 - - - -
Services
29 | Assistant Director, Supply Chain 3 1 1 1 1
Management
30 | Assistant Director,Research & 1 - - -
Data Analytics
31 | Assistant Director,Risk 1 - - - -
Management
32 | Assistant Director,Strategy & 1 - - -
Planning
33 | Assistant Legal Researcher 300 - - -
34 | Chargehand 10 8 8 8 8
35 | Chief Inspector of Police 6 6 6 6 6
36 | Chief Kadhi - 1 1 1 1
37 | Chief Magistrate 80 71 71 71 71
38 | Chief of Staff - 2 2 2 2
39 | Communication Assistant | - 9 9 9 e
40 | Communication Assistant | - T 7 7 7
41 | Communication Officer | 19 3 3 3 3
42 | Communication Officer II 8 2 2 2 2
43 | Court Administrator | 90 115 115 115 115
44 | Court Administrator || 231 221 221 221 221
45 | Court Assistant | 1,315 | 1,207 1,207 1,207 1,207
46 | Court Assistant Il 1422 | 1,247 1,247 1,247 1,247
47 | Court Bailif 37 24 24 24 24
48 | Court Liaison Advisor - 1 1 1 1
49 | Customer Service Assistant | 73 2 2 2 2
50 | Customer Service Assistant Il 314 309 309 309 309
51 | Deputy Chief Registrar of 1 -
Judiciary
52 | Deputy Director, Accounts 1 - -
53 | Deputy Director, Administration 1 -
Services
54 | Deputy Director, Building 1 1 1 1 1
Services
55 | Deputy Director, Finance 1 1 1 1
56 | Deputy Director, Human 1 1 1 1

Resource Management and
Development
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57 | Deputy Director, ICT 2 2 2 2 2

58 | Deputy Director, Information & 1 - - - -
Records Management

59 | Deputy Director, Internal Audit 1 - - . -

60 | Deputy Director, Ombudsman 1 . - - -
(Head of Secretariat)

61 | Deputy Director, Organization 1 -
Productivity & Quality Assurance

62 | Deputy Director, Procurement 1 . . - -
Planning

63 | Deputy Director, Public Affairs & 1 1 1 1 1
Communication

64 | Deputy Director, Research & 1 - - - -
Data Analytics

65 | Deputy Director, Risk 1 - - - -
Management

66 | Deputy Director, Stores, 1 - -
Inventory Asset Management

67 | Deputy Director, Strategy, 1 - - -
Planning & M & E

68 | Deputy Director, Talent 1 1 1 1 1
Management

69 | Deputy Director-Talent 1 - . 4
Management

70 | Deputy Registrar 142 - = - -

71 | Digital Assistant - 845 845 845 845

72 | Digital Assistant-Transcription E 13 13 13 13

73 | Digital Team Leader - 129 129 129 129

74 | Director Audit and Risk 1 B - > -
Management

75 | Director, Accounts 1 1 1 2 1

76 | Director, Audit & Risk 1 1 1
Management

77 | Director, Finance 1 1 1 1 1

78 | Director, Human Resource 1 1
Management and Development

79 | Director, ICT 1 1

80 | Director, Planning & 1 1 1 1 1
Organizational Performance

81 | Director, Security Services 1 - - - -

82 | Director, Supply Chain 1 1 1 1 1
Management
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83 | Driver | 28 6 6 6 6
84 | Driver Il 71 160 160 160 160
85 | Driver Il 104 4 4 4 4
86 | Economist | 6 2 2 2 2
87 | Economist |l 10 - - - -
88 | Electrical Engineer | 1 . . . -
89 | Executive Director, National 1 1 1 1 1
Council on the Administration of
Justice
90 | Finance Officer | 2 2 2 2 2
91 | Finance Officer Il 6 - -
92 | Hon. (Rtd) Chief Justice 2 2 > 2 2
93 | Human Resource Management 14 = -
and Development Assistant
94 | Human Resource Management 20 - - - -
and Development Assistant
95 | Human Resource Management 40 23 23 23 23
and Development Officer |
96 | Human Resource Management 60 9 9 9 9
and Development Officer Il
97 | ICT Advisor - 1 1 -1 1
98 | ICT Assistant 9 - - - -
99 | ICT Assistant 9 64 64 64 64
100 | ICT Officer | 36 22 22 22 30
101 | ICT Officer Il 52 39 39 39 49
102 | Information Systems Auditor | 2 s
103 | Information Systems Auditor || 2 - - -
104 | Inspector of Police 10 10 10 10 10
105 | Internal Auditor | 10 7 7 7 7
106 | Internal Auditor Il 20 7 7 7 7
107 | Investigation Officer | -EPU 2 - » - -
108 | Law Clerk 14 7 7 7 7
109 | Legal Counsel - 2 2 2 2
110 | Legal Counsel-OCRJ 1 1 1 1 1
111 | Legal Expert/ Advisor - 1 1 1 1
112 | Legal Expert/ Advisor-OCJ 1 1 1 1 1
113 | Legal Researcher 310 122 122 122 122
114 | Librarian | 5 15 15 15 15
115 | Librarian I 10 - -
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116 | M & E Officer I-EPU 1 - -
117 | Mechanical Engineer | 1 .
118 | Museum Curator 1 - - - =]
119 | Museum Curator Assistant 1 - = "
120 | Office Administrative Assistant 20 23 23 23 23
121 | Office Administrator | 65 35 35 35 35
122 | Office Administrator Il 322 92 92 92 92
123 | Office Assistant | 10 6 6 6 6
124 | Office Assistant I 154 47 47 47 47
125 | Office Assistant Il 283 436 436 436 436
126 | Officer, Ombudsman 1 - - -
127 | Personal Secretary 1 1 1 1
128 | Personal Assistant/ Private 10 1 1 1
Secretary
129 | Police Corporal/Constable 568 568 568 568 568
130 | Police Sergeant 42 42 42 42 42
131 | Principal Deputy Registrar 17 . - = -
132 | Principal Driver - 1 1 ! 1
133 | Principal Kadhi - 19 19 19 19
134 | Principal Magistrate 240 178 178 178 178
135 | Process Server 158 127 127 127 127
136 | Protocal Officer | 1 - . - -
137 | Protocal Officer Il 3 - - =
138 | Records Management Assistant 152 - - s
139 | Records Management Officer | 2 32 32 32 32
140 | Records Management Officer II 5 28 28 28 28
141 | Registrar 12 9 9 9 9
142 | Research & Statistics Officer | 6 - : .
143 | Research & Statistics Officer Il 8 - - -
144 | Resident Magistrate 320 131 131 131 131
145 | Risk Management Officer | 2 1 1 1 1
146 | Risk Management Officer I 2 - - . -
147 | Secretary, Sports Tribunal 1 1 1 1 1
148 | Security Assistant 16 - Z
149 | Security Officer | 38 - - -
150 | Security Officer I 20 1 1 1 11
151 | Security Warden | 100 62 62 62 62
152 | Security Warden || 120 1 1 1 1

Page 37 of 42

S



SINo | Job Tittle Approved In- FY FY FY
Establishment | post 2025/26 | 2026/27 | 2027/28
153 | Senior Accountant 12 25 25 25 25
154 | Senior Accounts Assistant 140 320 320 320 328
155 | Senior Administration Assistant 1 - - -
156 | Senior Architect 1 - -
157 | Senior Clerical officer - HRM 1 1 1 1 1
168 | Senior Communication Assistant - 6 6 6 6
159 | Senior Communication Officer 12 2 2 2 2
160 | Senior Court Administrator 29 20 20 20 20
161 | Senior Court Assistant 603 106 106 106 106
162 | Senior Court Bailif 17 20 20 20 20
183 | Senior Customer Service 27 - -
Assistant
164 | Senior Deputy Registrar 96 - - - ~
165 | Senior Draughtsman 1 1 1 3 1
166 | Senior Driver 10 6 6 6 6
167 | Senior Electrical Engineer - 1 1 % 1
168 | Senior Finance Officer 3 2 2 2 2
169 | Senior Human Resource 120 4 4 4 4
Management and Development
Assistant
170 | Senior Human Resource - 7 7 7 7
Management and Development
Officer
171 | Senior ICT Assistant 137 39 39 39 39
172 | Senior ICT Officer 20 16 16 16 16
173 | Senior Information Systems Audit 1 - - -
174 | Senior Inspector of Works 1 - - -
175 | Senior Internal Auditor 4 4 4 4 4
176 | Senior Investigation Officer-EPU 1 - -
177 | Senior Law Clerk 2 1 1 1 1
178 | Senior Legal Researcher 40 32 32 32 32
179 | Senior Librarian 4 15 15 15 15
180 | Senior Library Assistant 42 - *
181 | Senior Mechanical Engineer - 1 1 1 1
182 | Senior Office Administrative 329 184 184 184 184
Assistant
183 | Senior Office Administrator 9 35 35 35 35
184 | Senior Office Assistant 5 - - .
185 | Senior Officer, Innovation 1 - -
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186 | Senior Officer, Monitoring & 1 - - -
Evaluation

187 | Senior Officer, Ombudsman 3 - -

188 | Senior Officer, Data Analytics 1 - -

189 | Senior Officer, Organization 1 -
Productivity

190 | Senior Officer, Research 1 - - -

191 | Senior Operations Ofﬁcef, cuc 4 - =

192 | Senior Principal Deputy Registrar 8 1 1 1 1

193 | Senior Principal Kadhi - 6 6 6 6

194 | Senior Principal Magistrate 160 92 92 92 92

185 | Senior Protocal Officer - 1 1 1 1

196 | Senior Quantity Surveyor 1 4 4 1 4

197 | Senior Records Management 20 26 26 26 26
Assistant

198 | Senior Records Management 2 3 3 3 3
Officer

199 | Senior Resident Kadhi - 20 20 20 20

200 | Senior Resident Magistrate 400 92 92 92 92

201 | Senior Risk Management Officer 1 - -

202 | Senior Security Officer 25 - - -

203 | Senior Security Warden 34 54 54 54 54

204 | Senior Security Assistant 10 10 10 10 10

205 | Senior Sergeant 10 10 10 10 10

206 | Senior Structural/ Civil Engineer 1 1 1 1 1
I

207 | Senior Supply Chain 127 52 52 52 52
Management Assistant

208 | Senior Supply Chain 11 11 11 11 11
Management Officer

209 | Statistician || - 1 1 1

210 | Strategy Advisor . 1 1 : |

211 | Superitendent of Works 4 5 5 5

212 | Supply Chain Management 62 62 62 62 62
Assistant

213 | Supply Chain Management 24 16 16 16 24
Officer |

214 | Supply Chain Management 41 15 15 15 25
Officer Il

215 | Telephone Supervisor || 1 1 1 1
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216 | Tribunal Chairperson - 3 3 3 3
217 | Tribunal Member - 118 118 118 118
218 | Tribunal Secretary - 1 1 1 1
219 | Valuer | 2 - - - -
TOTAL 10,727 | 8,377 8,377 8,377 8,431
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Directorate of Finance, Supreme Court Building, City Hall Way,
P.O Box 30041-00100, NAIROBI
Tel: 020- 2221221 ext. 0730181683 or 0730181686,

Email: budget@court.go.ke



