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1. KEY COMMISSION INFORMATION AND MANAGEMENT
(a) Background information

The Kenya Film Commission (KFC) is a state agency that was established by the Government of Kenya in 2005
under legal Notice NO. 10 of 2005 but came into full function in mid-2006. In line with the Parastatal Reform
process, a new Legal Notice No. 147 capturing the new and expanded functions of the Commission was signed
on July 24, 2015.

The Commission’s key stakeholders who are also its main customers are;

a) Local and international filmmakers.

b) Local and international Media.

c) Government of Kenya.

d) Non- Governmental Organizations.

e) Strategic and business partners.

f)  Film industry associations.

g) Members of staff

h) General Public.

i) Related industries such as tourism, transport, ICT among others.

The Commission’s Vision:
“To position Kenya as a preferred hub for film and TV production *
The Mission statement:

"To develop a vibrant local film and TV industry, and market Kenya as the preferred
African filming destination for sustainable wealth and job creation”

(b) Principal Activities

The mandate of the Kenya Film Commission is to;

a) Develop, promote and market Kenya’s film industry locally and internationally;

b) Identify and facilitate growth of the film industry;

c) Generate, manage and disseminate film industry research, information and market data, and act as
a repository and archive of Kenya ‘s film records;

d) Promote and facilitate the development of local content;

e) Establish incubation centres for the film industry in Kenya;

f) Coordinate and certify persons, associations and organizations participating in the production of film,
photography, video, stills, animation, new media and related media;

g) Establish and administer a film promotion fund;

h) Provide liaison services for Government departments on matters relating to the promotion,
marketing and development of the film industry;

i) Develop fiscal and other incentives to promote investment in the film industry; and

j) Partner, develop and create linkages with county, national and international organizations, both
public and private, to improve and facilitate investment in the film industry.
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k) Key Management
The Kenya Film Commission day-to-day management is under the following key organs:
(a) Board of Directors
(b) The Chief Executive Officer
(c) The Management

(d) Fiduciary Management

The key management personnel who held office during the financial year ended 30t June 2020 and who
had direct fiduciary responsibility were:

No. Designation Name

1. Chief Executive Officer Timothy Owase
2. Manager Finance and Accounts™* Nicholas Githinji
3. Principal Accountant Bernard Kibe

4, Ag. Director Technical Services Alex Mulwa

5. Ag. Director Corporate Services Erick Owino

*The position of the Finance and Accounts Manager was substantively filled between 15 April 2020-18" August
2020. -

(e) Fiduciary Oversight Arrangements

The Commission has appointed various Committees to which it has delegated responsibilities with the
Chairpersons of the Committees reporting to it. The Commission has one oversight Committee as below:

Audit Board Committee:

This Committee undertakes the audit oversight functions over all the finances and operations of the
Commission and ensure compliance to all statutory and regulatory requirements. The Committee also
undertakes the quality and integrity of the Commission’s accounting reporting practices, internal controls,
financial statements and performance of the Commission’s internal audit function and independent auditors.

(f) Kenya Film Commission Headquarters
Jumuia Place II
Lenana Road, Kilimani
P.0. BOX 76419-00508
Nairobi, Kenya

(g) Kenya Film Commission Contacts

Telephone: (254) 20 2714073/4, 0729407497/0733650068
Fax +254 20 2714075
E-mail: info@filmingkenya.com / ceo@filmingkenya.com
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Website: www.kenyafilmcommission.com

(h) Kenya Film Commission Bankers

Kenya Commercial Bank
Sarit Centre Branch
Nairobi

(i) Independent Auditors

Auditor General

Kenya National Audit Office
Anniversary Towers, University Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya

(j) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya
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2. THE BOARD OF DIRECTORS

DOROTHY GHETTUBA PALA
KFC Board Chair Person

Ms. Dorothy Ghettuba Pala is the Netflix Manager, International Originals Africa
and the Chairperson of the Kenya Film Commission Board.

She started her journey in the media and entertainment industry by co-founding
Spielworks Media — a regional leader in content creation, production, distribution
and broadcast. In ten years since its inception, Spielworks has produced award
‘ . winning properties; 18 Television Shows, over 20 shows for the web, and over
I ( L /. 40 movies for Television.

Dorothy is dedicated to developing creative talent, creating quality content and telling authentic African
stories that engage and resonate with audiences. Dorothy honors include; Business Daily Top 40 Under 40
Women in Kenya in 2011 and 2014, Top 40 Under 40 Women in Film in Africa and Msafiri's Top 50 Business
People in Kenya.

Dorothy is an alumnus of The Bucerius School of Global Governance in Hamburg, Germany and a 2016
Archbishop Desmond Tutu Fellow. She is a graduate of the Stanford Institute for Innovation in Developing
Economies SEED program and she is dedicated to telling the African story.

AASIF KARIM

Mr. Aasif Karim is the Chairman of Safinaz Foundation as well as Founder and
Festival Director of the Kenya International Sports Film Festival (KISFF). He is
dedicated to this festival that showcases the synergy that exists between Sports,
which unifies society, and Film which inspires society.

Aasif is a former national cricket and tennis Captain who played in three
International Cricket Council World Cups and overall played for the Kenyan
National Cricket Team for 23 years. Additionally, he provided radio and TV
commentary for International Cricket Tournaments as well as written commentary on the Kenyan sports
scene.

Aasif is a Fellow Arbitrator and Accredited Mediator by the Kenyan Judiciary for Family and Commercial
Disputes.

SARAH MIGWI

Ms. Sarah Migwi is the Founder and Managing Director of Protel Studios, a TV
content production company with offices in Kenya, Uganda and Nigeria. Prior to
this, she worked in Management for Endemol South Africa, East Africa TV & Radio
as well as Level One Productions. She also worked as a Producer for Nation TV.
Sarah has engaged in offering bespoke production solutions for advertising
campaigns, documentaries, programmes and events.

Sarah is a Rotarian with Rotary International and a Board Member for Women
Corporate Directors (WCD). She is a graduate of the Stanford Institute for Innovation in Developing
Economies SEED program, Strathmore Business School and United States International University — Africa.
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ERNEST KERICH

Mr. Kerich has over 38 years’ experience in Public Service, starting with the
Presidential Press Services and then the Department of Film Services.

He holds a Diploma in Cinematography and Certificates in Strategic Leadership
Development, Corporate Governance, Financial Management, Film Governance
and Society and in Total Quality Management.

EUNICE WANGECI MACHARIA

Ms. Eunice Wangeci Macharia is an Actress and a Film Producer with Kollywood
(K) Movies. She has acted in and produced content for various media stations
including Inooro TV, Kameme TV, K24, Mt Kenya TV and UTV.

Eunice is one of the founder members of FRAK, an upcoming audio-visual
Collective Management Organization. '

GIDEON OLE MOSES SARUNI

Mr. Gideon Ole Saruni has over 30 years’ experience in both private and public
sector, among them former local authorities and County governments.

He holds a Diploma in Business Studies and Degree in Bachelor of Business
Administration. He also holds Certificates in CPA section three, strategic
leadership development, performance management and local government
leadership and management.

TIMOTHY ODHIAMBO OWASE, MCIM, (Chartered Marketer), BBA
(Marketing) MA (Communication and Development)
Chief Executive Officer

A Chartered Marketer and a communications specialist with experience spanning
over a decade. He is currently the Chief Executive Officer at the Commission. He
plays a key leadership role in leading the team at the Commission. A marketing
and communication professional committed to investing in people, communities
and businesses in transforming the society for a sustainable socio-economic
development. A professional with leadership and management qualities, strategy

formulation and execution, behaviour change, social marketing, sustainable development, media and
corporate communications.

Timothy has Board level experience with fully developed analytical skills, people and systems focus, capacity
for growing businesses and solid understanding in designing and implementing results bearing business
initiatives and strategies. He has a strong ability to influence thinking, forge strategic alliances and build
relationships. He is a Champion for good governance with desire to addressing social, economic and cultural
issues in the society.
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He has an outstanding qualification in all phases of marketing, management, communication and
development and has served in the dynamic sectors including, Marketing, Media, ICT, Development and the
entertainment. He has provided his expertise and knowledge previously to Rollout Marketing, Touch Media
Solutions Ltd, Mnet East Africa, Multichoice Africa and now Kenya Film Commission.

Mr. Owase is currently a member of Public Relations Society of Kenya (PRSK), Association of Film
Commissioners International (AFCI) and Chartered Institute of Marketing (CIM).

His academic credentials include Masters in Development and Corporate Communications (MA) at Daystar
University, BBA (Marketing) from Kenya Methodist University, Film Marketing from AFCI University and Post
Graduate Diploma in Marketing from the Chartered Institute of Marketing, Diploma in Marketing from
London Chamber of Commerce and Industry (LCCI) Diploma in Business Management from Kenya Institute
of Management, Certificate in monitoring and Evaluation among other qualifications.
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3. MANAGEMENT TEAM

~ Timothy Odhiambo Owase, MCIM, (Chartered Marketer), BBA (Marketing)
MA (Communication and Development)
Chief Executive Officer

- A Chartered Marketer and a communications specialist with experience spanning
over a decade. He is currently the Chief Executive Officer at the Commission. He
plays a key leadership role in leading a team at the Commission. A marketing and
communication professional committed to investing in people, communities and
businesses in transforming the society for a sustainable socio-economic
development. A professional with leadership and management qualities, strategy
formulation and execution, behaviour change, social marketing, sustainable development, media and
corporate communications.

Timothy has Board level experience with fully developed analytical skills, people and systems focus, capacity
for growing businesses and solid understanding in designing and implementing results bearing business
initiatives and strategies; Strong ability to influence thinking, forge strategic alliances and build relationships.
He is a Champion for good governance with desire to addressing social, economic and cultural issues in the
society.

He has an outstanding qualification in all phases of marketing, management, communication and
development. He has served in the dynamic sectors including, Marketing, Media, ICT, Development and the
entertainment. He has provided his expertise and knowledge previously to Rollout Marketing, Touch Media
Solutions Ltd, Mnet East Africa, Multichoice Africa and now Kenya Film Commission.

| Mr. Owase is currently a member of Public Relations Society of Kenya (PRSK), Association of Film
Commissioners International (AFCI) and Chartered Institute of Marketing (CIM).

His academic credentials include Masters in Development and Corporate Communications (MA) at Daystar
University, BBA (Marketing) from Kenya Methodist University, Film Marketing from AFCI University and Post
Graduate Diploma in Marketing from the Chartered Institute of Marketing, Diploma in Marketing from London
Chamber of Commerce and Industry (LCCI) Diploma in Business Management from Kenya Institute of
Management, Certificate in monitoring and Evaluation among other qualifications.

Owino Koriko
Ag. Director, Corporate Services

Mr. Owino provides strategic leadership in the development of
appropriate structures, policies and programs that attract and retain
quality talent, ensures proper and solid financial stewardship, ensures
robust information communication technology and quality service
delivery. He has experience and exposure in Corporate Governance
for the last 14 years and is a columnist with the Standard Newspaper
on Corporate Governance and Management emerging topics.

He is a holder of MBA (HRM) degree, BED (Maths & Economics), CPS
(K), Dip (HRM) and CPA section 4. He is currently pursuing LLB at
University of Nairobi.
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He is a member of the Institute of Human Resource Management
(IHRM) and the Institute of Certified Secretaries (ICS).

Alex Mulwa,
Ag. Director, Technical Services

He is a marketing and communication specialist and provides planning
and leadership to the Marketing Department by ensuring that the
appropriate structures, systems, competencies, values, strategies and
activities for marketing Kenya as a Centre of excellence are developed
in order to maximize the contribution of the film industry sector to the
national economy in line with the Board’s Strategic Plan. He is a
marketing specialist with experience spanning over 13 years in
strategic marketing and communication with a bias in destination
marketing. His experience has seen him grow a large network, both
locally and internationally, with key stakeholders in the private sector
and the Government circles. He is a Chartered Marketer (CIM), holds
a Bachelor of Commerce degree from Daystar University, MBA in
Strategic Management, CPA section 1 and Diploma in Digital Marketing
(CIM) among other qualifications.

Nicholas Githinji
Manager, Finance and Accounts

Oversees prudent management of the Commission’s financial
resources by ensuring compliance with the laid down government
policies and procedures. He has over fifteen years working experience
in finance and accounting in both public and private sectors. He is a
Certified Public Accountant (CPA K), holds an MBA (Operations
Management) from the University of Nairobi, and a Bachelor of
Business Management (Accounting) from Moi University. He is a
member of the Institute of Certified Public Accountants of Kenya
(ICPAK). He is a Microfinance Trainer of Trainer (MFTOT), trained
Quality Auditor by the Kenya Bureau of Standards and also a trainer
of professional accountants. He has attended many management
courses in the areas of corporate governance, risk management,
strategic planning, financial management and reporting among
others.

Bernard Kibe
Principal Accountant

Mr Kibe is the Principal Accountant and deputises the Manager,
Finance and Accounts. He has over fifteen years working experience
in finance and accounting in both public and private sectors. He is a
Certified Public Accountant (CPA K), holds a Bachelor Degree in
Business Administration (Accounting Option) from Maseno University
and MSC in Procurement & Logistics from JKUAT.
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Catherine Gitahi
Principal Corporate Communication Officer

She is in charge of promoting effective internal and external
communication and publicizing the activities of the Commission and
those of the local film industry through strategic forums. She is a
communication specialist with over 7 years’ experience in integrated
marketing communication having worked in mainstream media,
consultant advertising agencies and private corporations across
Kenya. Catherine is a graduate of The University of Nairobi with a BA
in Political Science and Communication. She also has a Diploma in
Journalism from the Kenya Institute of Mass Communication and an
Advanced Certificate in Marketing Management from Kenya Institute
of Management and pursuing a Masters in Communication for
Development.

Evans Mac'Osewe
Principal Supply Chain Management Officer

Oversees effective management of the Commission’s supply chain
through internal need consolidation, supplier identification,
procurement process management and quality assurance in line with
the Commission’s mission. Evans has over 11 years’ experience in
Supply Chain Management with vast knowledge in public
procurement.

He holds a Bachelor Degree in Procurement and Supplies
Management, CIPS-UK Graduate Diploma in Purchasing and Supplies,
CILT International Advanced Diploma in Logistics and Transport
Management and a Certificate in Insurance. He is a member in good
standing of CIPS-UK, CILT Kenya and Kenya Institute of Supplies
Management (KISM). He is a licensed practitioner by KISM.

Evans is currently pursuing a Master (Msc.) Degree in Procurement
and Logistics at the Jomo Kenyatta University of Agriculture and
Technology (JKUAT).

Mercy Bukania
Internal Auditor 1

She is responsible for evaluating and providing reasonable assurance
that risk management, control, and governance systems are
functioning as intended among other key audit functions. She holds a
Bachelor of Commerce (BCOM) Degree (hons) and Certified Public
Accountant (CPA graduate) from Strathmore University, Kenya. She
has experience in Finance, Accounting and Audit, having worked in
the private and public sectors for over four years.
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JOSEPHINE A. OYOMBE
LEGAL SERVICES MANAGER/CORPORATE SECRETARY

She ensures compliance by the Commission of relevant statutory and
regulatory requirements; she assists with formulation and
implementation of strategies on risk management, litigation records,
among others. She also provides corporate secretary services to the
Board of Directors of the Commission, Board Committees and other
Management Committees.

She was called to the Bar in the year 2012. She has gained vast
experience as a practicing advocate of the High Court of Kenya in the
firms of Kairu & McCourt Advocates and KN Law LLP. She has also
worked in the corporate field as a Legal Officer with Multichoice
Kenya. She has expertise in drafting and negotiation of Contracts,
Intellectual Property law, Entertainment Law, Legal Compliance and
Risk Management.

She is a holder of a Masters Degree (LLM) in International Trade &
Investments Law from University of Nairobi, a Postgraduate Diploma
in Law (PGD- Kenya School of Law), and a Bachelors Degree in Law
(LLB) from Moi University. She is also a Certified Patent Agent with
Kenya Industrial Property Institute (KIPI) and a Certified Mediator
(MTI East Africa). She is at the verge of completing her Certified
Secretary (CS) exams Section 6. (KASNEB).

She is a member of the Law Society of Kenya (LSK) and the East Africa
Law Society. She was also nominated by the law Society of Kenya in
the year 2017 to serve in the Taskforce on Court Annexed Mediation.

Dennis Ong’aria
Senior ICT Officer

He is an ICT professional with over 11 years’ experience in both public
and private sectors. He is in charge of ICT to ensure the Commission
leverages on technology to deliver its mandate. He enforces
compliance to global standards and also ensures the Commission is
protected from both internal and external security risks. He ensures
the Commission utilizes current technologies in the execution of its
mandate. He is currently pursuing a Master of Science in Information
Technology Degree at Jomo Kenyatta University of Agriculture and
Technology. He holds a Bachelor of Science in Information Technology
degree from KCA University and a Diploma from the Institute for the
Management of Information Systems (IMIS UK).
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4. CHAIRPERSON'S STATEMENT
I present to you the Annual Report and Accounts for the Kenya Film Commission for the year 2019/2020. On
y : behalf of the Board, we are fully committed to ensuring that KFC fulfils its mandate
that is to advice on policy matters; grow local audience and local content
production while promoting Kenya as the ideal filming location.

The work of the Board remains to focus on strategic matters in close collaboration
with senior management to produce best practice for the Commission’s
development, achievement of its goals and satisfactory performance to both the
internal and external stakeholders.

The film industry (pre and post production and distribution) in Kenya has the
potential to contribute to the economic pillar of Vision 2030 in terms of job creation
for the youth (in Nigeria, the industry is the second biggest employer employing 1 million people), in the
generation of foreign exchange and tax revenues and in the boosting of tourism. It also contributes to the
social pillar and political pillar of the Vision 2030 through those films which promote national cohesion, values,
culture and aspirations of the Kenyan people. The Film and Television industry is globally recognized as one
of the most important contributions to employment and GNP.

The overriding goal of KFC is to make Kenya a center of excellence in film production. This role involves
_creating an enabling environment for the development of a vibrant local film industry as well as marketing
Kenya as a leading destination for foreign film makers. The International multiplier for Government investment
in the Film & TV sector is 1:6, i.e. for every Kshs 1 the Government spends, the exchequer receives Kshs 6. It
is acknowledged that film and TV are the biggest global drivers for tourism as well as culture and heritage
conservation.

In line with this mandate, KFC is involved in creating programs to support the industry to attain the 60% local
content required by the regulation as per the Kenya Information and Communication Act 2013, and market
Kenya as a centre of excellence in film production. This involves working with film professionals, film
Commissions around the globe, Government agencies, private organizations, professional bodies and
associations in the film industry, and the general public.

Following the directive by H.E. the President of the Republic of Kenya, to provide of Kshs 100 Million from the
Sports and Arts Fund in support of Kenyan Artists with an objective of cushioning them from the negative
economic impact of COVID-19, the State Department of Culture and Heritage, through her agencies, was
tasked to implement this programme based on their mandate.

Kenya Film Commission made an application to the steering committee and was granted Kshs 8.5 Million in
support of film makers. The amount was disbursed to film makers who submitted their applications.to Kenya
Film Commission under the “work for pay” program. I am happy to report that from the 33 awarded projects
across 21 counties, 661 direct jobs have been created so far as.

Whilst it is acknowledged that KFC has made great strides on moving the industry forward, it is accepted that
Kenya is far from reaching its potential in terms of the film and television industry. Kenya is uniquely positioned
to be the gateway for the provision of film and television content to the 200 Million Kiswahili speakers in the
region.

In addition to International and Regional content, the Commission seeks to partner with strategic allies in
Kenya to promote local content, and especially the commercial viability of local content. The Commission will
enhance the continuing discussion between broadcasters and film makers on encouraging more local content

Xii



Kenya Film Commission
Annual Reports and Financial Statements
For the year ended June 30, 2020

and reducing foreign content being aired on the TV Stations. Further, the Commission seeks to execute more
capacity building workshops in the Counties as a way of promoting growth of film industries at the Counties.

The Commission also intends to continue promoting screen culture through film screenings in various festivals
and hold focus groups on industry matters. Youth innovation, passion, energy, diversity, openness, creativity,
integrity and professionalism in the film industry - these are the key words that drive the Commission’s
engagement. Cooperation with us provides not only opportunities to communicate and engage with our
database of stakeholders, but also will reflect your valuable input into the development of a dynamic film
industry in Kenya. '

Looking back, this past year has been a momentous one, a year of many firsts for the Commission. We were
able to lock in some funding for the industry to support many great concepts for production by film makers
needing support for their work to get off the ground. I must mention that it was also a much needed relief to
have our flagship project — the Kalasha TV & Film Award winners receive cash awards for the first time since
its inception 8 years ago. We believe by doing this, there will be more content creation that will in turn interest
many stakeholders, both public and private to partner with the industry and grow audience consumption of
local content. There is a growing preference and viewership for local content among the Kenyan audience and
KEC believes that it is in all stakeholders' best interests to fulfil that unmet demand. In this regard, KFC
continues to work with the Ministry of ICT, Innovation and Youth Affairs to create awareness on the minimum
local content that must be aired by our local broadcasters together with other institutions such as the
Communications Authority of Kenya. We believe that this is key in ensuring that we tap into the broad benefits
of what the film and television industry provides for Kenya including: spurring economic growth, creating
employment for the youth in line with the Ajira Digital Program, building the National brand, preserving our
National culture and heritage, promoting Tourism and enhancing National Cohesion and Integration. I would
like to thank each and every member of the Commission for their commitment, loyalty and enthusiasm to
deliver the best. May we keep up the spirit of excellence and exemplary performance to the next year!
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5. REPORT OF THE CHIEF EXECUTIVE OFFICER

ars, we have seen unprecedented growth in film and television production. The scale and
nature of this growth presents a major opportunity for Kenya and the region to
service demand by investing in production capability and capacity.

In the recen

The strategic importance of the film industry to Kenya underlines economic growth,
job creation and skills development, supporting innovation, growth in infrastructure
and investment, delivering productivity, enriching cultural value, embracing cultural
diversity, inspiring audiences through education, information and connecting people.
Further, the industry has continued to provide wider elements of benefits through
visual effects, children television, video games, animation, E- sports, and other High
end Television. Film production is currently thriving around the world, with the
number of productions and investment going into them expanding as media, entertainment and technology
players — both established and emerging — compete for the attention and spend of a growing consumer base
that increasingly has direct access to content.

The industry is fast getting more global in terms of where projects can be made, with producers making key
decisions in setting projects in jurisdictions which offer the most attractive fiscal incentives and film-making
environments. In addition, there is a new trend where large production entities are building content platforms
for worldwide audiences by pursuing localization strategies for content.

From the support given by Government, many independent markets around the world are increasing content
output and sophistication. This has led to the change in how we perceive the film sector, i.e. from a cultural
undertaking to an industry which also delivers substantial economic impacts and benefits.

Today, the film industry has become a crucial driver for economic growth, as is of key strategic importance to
Government as a result. It is increasingly being regarded by Government as not only culturally important, but
also as a powerful driver for economic development. Productions generate significant amounts of expenditure
in production locations, which is distributed across on-location crew, local production companies, service and
rentals companies, and a range of other suppliers such as caterers, restaurants, hotels, telecommunication,
insurance and transport providers.

Productions in Kenya have significant effect on job creation, generating freelance employment as well as full-
time positions. Jobs in this field are also of strategic value to Government because they are highly skilled. The
sector has also come out as a powerful driver of activity in other creative industries such as advertising,
marketing and public relations, publishing, music, performing arts and digital among others.

In order to position the sector as one of the key drivers of economic growth, there is need to address the cost
burden of producing films, incentivize public investment, financial support to film products, and consider the
sector as more lucrative and not as a high risk sector.

Whereas the sector is crucial in economic growth, governance is critical to the well-being of the sector, as
there is urgent need for general filming guidelines, strengthening of the film industry Guilds and Associations,
Intellectual Property awareness, professional code of practice, practitioners welfare considerations i.e. medical
cover, insurance and cooperative society among others. The necessary guidelines currently under development
will enable and bring order and sanity in the business operations as. it will promote responsibility and
accountability in all aspects. '
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A one stop shop is paramount to the ease of filming in Kenya, thus the need to operationalize an E- FILM shop
for efficient and effective service delivery. Filming, unlike other services, requires that you connect with various
organizations i.e. KRA, National Police Service, KWS, County governments, the film classification agency,
conservancies, KCAA among others. There is also need to rationalize various fees payable to varied agencies,
taxation on equipment and other inputs, incentives for investment in film production and distribution
infrastructure, multiple licensing, cost and use of drones, inventory of shooting locations as well as promotion
of film production beyond Kenya. Around the world, most Governments make deliberate strategic investments
in film to promote the growth of the sector due to its high multiplier effect, the direct opportunities for domestic
employment, foreign exchange earnings as well as to impact national brand building.

Most countries, in order to attract international films to be shot in in their jurisdictions, have established tax
incentive programs, with a cash back rebate on a percentage of their expenditure upon completion of projects.
Stimulating high value film co-production requires the establishment of bilateral co-production agreements
with strategic film markets, as well as a co-production Incentives for film projects.

To nurture and capacitate emerging low budget filmmakers and independent clusters, and to allow them to
take up big budget productions, there is need for the establishment of film development and production
support programs like the “Empowerment Program” instituted by the Commission recently, which supports the
professional development of scripts, provides partial financing for productions, capacity development as well
as the development of film marketing, distribution and festivals.

In appreciating the significance of the film sector, the President of the Republic of Kenya issued a directive to
provide Kshs 100 Million from the Sports and Arts Fund in support of Kenyan Artist with an objective of
cushioning them from the negative economic impact of COVID-19, Kenya Film Commission was granted Kshs
8.5 Million in support of film makers. The amount was disbursed to film makers who submitted their applications
to Kenya Film Commission under the “work for pay” program. It is worth reporting that 661 direct jobs have
been created from the 33 awarded projects. This is a clear testament that the film sector has the potential to
transform lives hence the need to exploit this immense potential.

Finally, the Commission was able to organize the first cycle of its Film Empowerment Program launched in April
2020 where a total of 72 film makers submitted to the Commission for consideration spanning 48 films for
production, 20 to be developed and 3 films to be marketed and distributed. While each category of funding
had its own specific criteria, the ultimate goal was to ensure that filmmakers ranging from emerging to those
with experience benefit equitably from the film industry empowerment programme funds. 45 applications were
nominated and categorized as follows; 13 to be considered under development, 31 for consideration in
production and 1 for Marketing & Distribution. A total of Kshs 25 million was disbursed accordingly to the 12
winning projects.
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6. REVIEW OF KENYA FILM COMMISSION’S PERFOMANCE FOR FY 2019/2020

The Commission has 5 strategic pillars and objectives within its Strategic Plan for the FY 2015 - 2019. These
strategic pillars are as follows: -

Pillar 1: Marketing

Pillar 2: Film Industry Development

Pillar 3: Research & Advocacy

Pillar 4: Organization Development

Pillar 5: Sustainability

Pillar 1: Marketing

The marketing pillar will aim at enhancing attractiveness, visibility and uptake of the country’s Film and TV
industry resources at the county, national and international level. This Strategy looks at marketing from two
fronts: destination marketing and product marketing. Destination marketing aims at generating more demand
for filming in Kenya. It will look at aspects of film locations, liaison services, industry incentives and platforms
that will enable reflection of Kenya’s film assets to global audiences and film makers.

Important mechanisms for marketing will include participation in international film festivals and markets. Film
festivals that showcase Kenyan productions broadly would assist in creating awareness of Kenyan products
and increasing the diversity of films available to Kenyans. KFC further seeks to expand access to film exhibition
and distribution platforms within the country.

Pillar 2: Film Industry Development

Kenya's Film and TV industry is currently estimated to employ around 15,000 people and generate Kshs 3.8
Billion annually. This is in spite the challenges experienced in the sector. It is apparent that the Commission
can play a much more significant role in the industry towards employment and wealth creation if a more
conducive financial, legal and regulatory framework was in place. The estimated industry potential is about
250 000 jobs and Kshs 40 Billion in annual revenue at optimum performance.

The Commission facilitated and continues to facilitate the improvement of the physical and professional
capacity of film producers in Kenya. This encompasses skills development, technical exposure and industry
infrastructure. Through incubation centers and exchange programmes, the Commission exposed industry
professionals to the different styles and approaches to creativity.

Pillar 3: Research and Advocacy

In performing its advisory and advocacy role, the Commission notes that it requires timely and accurate
industry data. However, accurate statistical data for the industry is lacking at the moment. To reposition, it is
imperative that KFC directs continuous efforts to lobby for their finalization, adoption and enactment. This will
be achieved through engagement with the relevant Government institutions. The Commission will also partner
with Counties to ensure consistent implementation of national film policies and laws at industry level.

The Commission will also identify, conserve, protect and archive audio-visual material made in Kenya. These
initiatives will require formation of partnerships with other institutions charged with archiving such as the
National Museums and The National Archives.

Pillar 4: Organizational Development

Given the dynamism of the Kenya Film and TV industry needs, the Kenya Film Commission seeks to enhance
its institutional capacity to keep pace with demands of the industry. The key areas for institutional
strengthening have been recognized as human resource capacity through organizational structure and
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institutional re-categorization. In recognition of the fact that the Commission has highly skilled human capital,
the challenge remains in retaining and aligning this talent to one strategic direction.

Pillar 5: Sustainability

While there are a number of initiatives that need undertaking to improve the industry, inadequate resource
base is a hindrance to successful implementation. It is therefore necessary for the Commission to seek
alternative ways of obtaining resources to develop this industry. This will require the development of
comprehensive resource mobilization and management strategy that identifies the potential resource partners,
ways of engagement with them, potential projects for support, and methods of implementation, monitoring
and reporting progress.

The Commission will further seek partnerships for joint industry programmes with relevant institutions and
lobby for the partial redeployment of proceeds collected from the industry for further development of the Film
and TV industry. The creation of a Film Fund is also at the core of this Pillar within its Strategic Plan.

The Commission develops its annual work plans based on the above 5 pillars. Assessment of the Board’s
performance against its annual work plan is done on a quarterly basis. The Commission achieved its
performance targets set for the FY 2019/2020 period for its 5 strategic pillars, as indicated in the diagram
below:

Strategic Pillar Objective Key Activities Achievements
Performance
Indicators
Pillar 1: Marketing | Improve No. of online| Create online | E-film shop platform
awareness and | platforms platforms to | developed
uptake of local | developed showcase Kenyan
film assets film products
Conceptualized Conceptualize and | Kalasha TV & Film
Kenyan implement al|Awards held in
International Film | Kenyan November 2019
Festival International Film
Festival
No. of film | Map out film | Film Locations
locations mapped | locations and | mapped and portal
develop locations | developed
library
CSR Program | Develop and roll- | CSR activities held in
developed and | out a Corporate | February 2020
implemented Social
Responsibility
program
Pillar 2: Develop No. of Incubation | Establish Three Incubation
Film Industry Incubation Hubs | Hubs established | Incubation Hubs | Hubs through
Development through PPPs partnerships with the
counties: in  Uriri,
Migori County, Nyeri
County and Vihiga
County
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development
partners in areas
of mutual interest
i.e., skills and
technology
transfer

Pillar 3: Develop a| No. of industry | Conduct baseline | Economic
Research and comprehensive based researches | industry survey Contribution of Film
Advocacy in-house done in Kenya;
processes for Industry Training
continuous Needs Assessment
capturing and survey
dissemination of
industry data
Pillar 4: Align the | Reviewed Review the Organogram was
Organizational organizational Organogram organizational reviewed
Development structure to structure in line
support with the strategic
implementation plan
of the Strategic | Approval by SCAC | Seek approval of | Approval of the new
Plan the new Organogram
organizational
structure
Reviewed HR | Review implement | Approved HR Manual
Policy Manual and monitor ' implemented
Human Resource
Manual
Pillar: 5 Build synergies No. of | Seek joint Three incubation
Sustainability with Counties programmes industry hubs through
and Development | developed programmes with | partnerships with
partners in through Counties to the counties, in Uriri,
carrying out partnerships with | develop film and Migori County, Nyeri
industry the counties TV industry at the | County and Vihiga
development County level County
activities No. of MOU’s | Forge bilateral MOU's signed with
signed agreements with Konza, Bomet

County, Vihiga
County and Dedan
Kimathi University in
the FY 2019/2020

The Activities were captured and implemented as targets under the Performance Contract for the financial year
2019/2020 under the Core mandate indicator.
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7. CORPORATE GOVERNANCE STATEMENT

Introduction

The Commission has put good corporate governance practices into use in the management of economic and
social resources for the sustainability of the film industry development in the day to day management of the
Commission’s business. It is with this background that we promote good corporate governance practices as
essential impetus to the delivery of our long term and sustainable stakeholder value. Thus, the Commission
abides by the tenets of the Kenya Constitution 2010.

Each of the Directors and all of the Commission’s management are fully committed to high standards of
corporate governance which includes embracing the following principles; observe high standards of ethical
and moral behaviour; act in the best interests of stakeholders; ensure that the Commission acts as a good
corporate citizen and is recognized as an icon in service provision; recognize the legitimate interests of all
stakeholders and remunerate and promote fairly and responsibly.

Board Charter

The Charter is critical to the Commission’s governance framework and offers guidance on matters including
but not limited to the following; The separation of the roles, functions, responsibilities and powers of the Board
and its individual members; Powers delegated to the Board Committees; Matters reserved for final decision-
making and approval by the Board; Policies and practices of the Board on matters of corporate governance,
directors’ declarations and conflict of interest, conduct of Board and Board Committee meetings; and
Nomination, appointment, induction, on-going training and performance evaluation of the board and its
committees.

Role and Responsibilities of the Board

The Board remains to guide the Commission towards sustainable long-term success through the exercise of
objective and informed judgment in determining the strategy of the Commission, having the best team in place
to execute that strategy, monitoring performance and maintaining an effective framework of controls to
mitigate risks facing the organization. The Board is solely responsible for its agenda. However, it is the
responsibility of the Chairperson and the Chief Executive Officer to come up with the annual Board work plan
and an agenda for Board meetings. The Board meets at least four times a year and the meetings are structured
in a way that allows for open discussions. Comprehensive Board papers are prepared and circulated to all
Directors for all substantive agenda items at least two weeks prior to the meeting. This allows time for the
directors to undertake an appropriate review of the Board papers to facilitate full and effective discussions at
the meetings.

The submission and notification period is standard and may only be waived should any urgent and critical
matters arise within the two-week period to the date of the meeting. The Senior Management team members
may be invited to attend the Board meetings if deemed necessary. Where Directors are unable to attend a
meeting, they are advised on the matters to be discussed and given the opportunity to make their views known
to the chairman or the Chief Executive Officer prior to the meeting.

Our commitment

We are committed to the highest standards of corporate governance and business ethics. Our corporate
governance practices are essential to the service delivery of long term and sustainable stakeholder value. The
Commission continues to adhere to its obligations as a State Corporation in Kenya in compliance with the
Mwongozo Code of Practice and the State Corporations Act CAP 446, In this regard, during the period, the
Corporation undertook a review of its level of compliance as at 30th June, 2020. The Commission also adheres
to the rules and regulations that govern State Corporations.
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At the Commission, we believe that good corporate governance is critical, not only at the corporate level but
also at the national and international levels. We therefore require that our partners adhere to the highest level
of integrity and business ethics in their dealings with the Commission. In the financial year under review, we
continued to achieve high levels of corporate governance by focusing on the following key areas: Development
of key operational policies and implementation of the Commission’s long-term goals, timely and relevant
disclosures and financial reporting, open and clear business operations and performance reviews.

The Board, creates, approves, and updates (as necessary) policies that help ensure the assets of the
organization are protected. The Board ensures policies and procedures for financial transactions are
documented in a manual, and the manual is reviewed annually, and updated as necessary. The Board also
ensures approved financial policies and procedures are being followed.

Although the entire Board carries the fiduciary responsibility for the organization, the Finance Committee
serves a leadership role in this area, making sure appropriate internal control procedures for all financial
transactions are documented in a manual and followed by staff. The Committee should also play a role in
determining and updating bank account signatories as well as overseeing all legal and governmental filing
deadlines are met. Finance Committees are also often charged with ensuring compliance and/or developing
other policies that further serve to protect the organization and manage its exposure to risk.

We remained focused on clearly defined Board and Management duties and responsibilities, by ensuring
director competencies through induction for new Directors and on-going trainings for all Directors and
Management, while focusing on compliance with relevant laws and upholding the highest level of standards.
In adherence to the principles of governance as a vital ingredient in the maintenance of a dynamic balance
between the need for order and equality in society, the efficient production and delivery of services,
accountability in the use of power, the protection of human rights and freedoms, and the maintenance of an
organized corporate framework within which each citizen can contribute fully towards finding innovative
solutions to common problems.

We thus seek to promote efficient, effective and sustainable corporation that contributes to the welfare of
society by creating wealth, employment and solutions to emerging challenges. We remain concerned with the
processes, systems, practices and procedures — the formal and informal rules — that govern institution, the
manner in which these rules and regulations are applied and followed, the relationships that these rules and
regulations determine or create, and the nature of those relationships. This is how our leadership role has
been set in the institutional framework.

Conclusion

The Commission’s Board of Directors act as stewards of the Commission that govern for the present times and
provide guidance and direction for the future. In their role as overseers, Boards continually assess a variety of
risks in the following categories: Financial reporting, Reputation, Litigation, Ethics, Technology, Health, Safety
and Environment. At the Commission, effective corporate governance entails that the board must develop
written, clear descriptions of the roles for the Board of Directors, the Board Chair, the CEO and the primary
Board Committees. Board has also developed and written policies for codes of business conduct, codes of
ethics, conflicts of interest and whistleblowing. We believe and ascribe to good corporate governance because
it promotes equity and deters fraud and other deceptive practices.

Summary of Board Meeting Attendance

The Board holds meetings on a regular basis while special meetings are called when it is deemed necessary to
do so. The Board held statutory and special meetings during the year under review as required by law. There
was a total of 38 meetings held for the year under review as follows:
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" Full Board Meeting At

Role

When

When retiring

Name Meetings
appointed attendance
2017/18
1 | Ms. Dorothy Ghettuba Pala Board 3rd May 2019 | 2nd May 2022 4/9
Chairperson
2 | Mr. Gituro Michael Mwangi Member 26th Oct. 2016 | 25th Oct. 2019 4/9
(1st Term) (1st Term End )
3 | Mr. Gerald Owino Member 26th Oct. 2016 | 25th Oct. 2019 5/9
(1st Term) (1st Term End )
4 | Ms. Lynne Janis Waithiegeni | Member 26th Oct. | 25th Oct. 2019 0/9
Kanguru 2016 (1st Term End )
(1st Term)
5 | Hon. Jarso J. Fallana, OGW Member 26th Oct. 2016 | 25th Oct. 2019 5/9
(1st Term) (1st Term End
6 | Ms. Jacqueline Misiko Andere | Member 26th Oct. | 25th Oct. 2019 1/9
2016 (1st Term End
(1st Term)
7 | Mr. Argwings Owiti Member ( NT PS | 14th Oct. 2015 | - 5/9
Rep)

Committees of the Board
The following Board Committees met under defined terms of reference set by the Board;

Marketing, Film Industry Development Board Committee

The Committee fulfilled its corporate governance responsibilities and in particular to provide strategic oversight
to the core functions of the Commission, being developing, promoting and marketing the film industry in
Kenya. The Committee held regular meetings and special meetings in the year as hereunder.

Name Role When When retiring Meetings
appointed attendance

2019/19

1 | Ms. Jacqueline Misiko Andere Chair 26th Oct. 2016 | 25th Oct. 2019 2/4
(1st Term) (1st Term End )

2 | Mr. Gituro Michael Mwangi Member 26th Oct. 2016 | 25th Oct. 2019 2/4
(1st Term) (1st Term End )

3 | Mr. Gerald Owino Member 26th Oct. 2016 | 25th Oct. 2019 2/4
(1st Term) (1st Term End )

4 | Hon. Jarso J. Fallana, OGW Member 26th Oct. 2016 | 25th Oct. 2019 2/4
(1st Term) (1st Term End )

5 | Ms. Lyne Janis Waithiegeni | Member 26th Oct. 2016 | Resigned in 0/4
Kanguru (1st Term) November 2018
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Finance and Procurement Board Committee

The Human Resources Committee is responsible for performing the duties delegated to it by the Board of
Directors, to enable the Board to fulfil its responsibilities, in relation to approving goals and objectives, and
evaluating the performance against these goals and objectives, for the staff, senior executive officers and the
Chief Executive Officer.

When ng Meeting
appointed attendance
2019/20
1 | Gerald Owino Committee 26th Oct. 2016 | 25th Oct. 2019 2/5
Chairman (1st Term) (1st Term End )
2 | Hon. Jarso J. Fallana Member 26th Oct. 2016 25th Oct. 2019 2/5
(1st Term) (1st Term End )
3 | Ernest Kerich Member (PS Rep) | - - 0/5
4 | Argwings Owiti Member ( NT PS | 14th Oct. 2015 - 5/5
Rep)
5 | Waithiegeni Kanguru | Member : 26th Oct. 2016 (Resigned in Nov 0/5
(1st Term) 2018)

Human Resources & Admin and ICT Board Committee

When When retiring Meetings
appointed attendance

2019/20

1 | Hon. Jarso | Committee Chairman 26th Oct. 2016 25th Oct. 2019 4/4
Fallana (1st Term) (1st Term End )

2 | Ernest Kerich Member (PS Rep)<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>