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PROJECT INFORMATION AND OVERALL PERFORMANCE
1.1 Name and registered office

Name: Green Growth & Employment Thematic Program (GGEP) 2016 - 2020
Greening Kenya’s Development Pathway (GKDP).

Objective: The key objective of the project is to contribute to inclusive green growth and
development in Kenya, in line with Vision 2030 to create ‘a globally competitive and prosperous
country with a high quality life by 2030°.

Address: The project headquarters offices are Nairobi, Kenya.
Popo Road, off Mombasa Road
The address of its registered office is: P.O. Box 67839-00200 Nairobi

Contacts: The following are the project contacts

Telephone: (254-20) 6005522/3/6/7

E-mail: dgnema@nema.go.ke

Website: www.nema.go.ke

Postal Address: P.O. Box 67839 — 00200 Nairobi

1.2 Project Information

Project Start Date: The project start date is 1/7/2016
Project End Date: The project end date is 30/6/2021
Project Manager: The project Component manager is Mr Obadiah K. Mungai.
Project Sponsor: The project sponsor is the Danish Ministry of foreign affairs.

1.3 Project Overview

State Department of | Ministry of Environment and Forestry
the project

Project number 2015-39789
Strategic goals of the | The project expected outcome is “A green development pathway for
project Kenya”.

The project outcome indicator is “The Environmental Performance Index
(EPI) raised from: 2014 baseline of 36.99 to 50.0 in year 2020”.

The strategic goals of the project are as follows:

functions.

1) To enhance capacity of counties to undertake devolved environmental
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2) To reduce environmental crime.

3) To mainstream environmental functions in MDAs and report their
implementation back to the PCS.

4) To enhance private sector adoption of green technologies and practises
through PPPs.

Achievement
strategic goals

The Danish support to Component 5 of GGEP will enable NEMA to work
with different stakeholders (ie Counties, Ministries, Departments and
Agencies (MDAs), Private sector, etc) to shift Kenya’s brown economic
growth trajectory to a greener path with the objective of raising the
Environmental Performance Index (EPI) from the 2014 baseline of 36.99 to
50.0 by 2020. NEMA will continue to build capacity of counties in
devolved environmental functions integrating State of Environment (SOE)
and Environmental Action Plans (EAP) into the County Integrated
Development Plans (CIDP). Included will be attention to waste
management, air and noise pollution and integrated water resource
management (IWRM), amongst others, and domesticating the EPI to
Kenyan requirements. NEMA will build capacity of County Environment
Committees (CEC), and ensure strategic environmental assessments (SEA)
are conducted on the CIDPs. NEMA will continue to enforce compliance
with environmental standards and regulations to reduce environmental
crimes, and develop an Environmental Crime Index (ECI). Government
MDAs will be assisted to integrate environmental sustainability
management programmes into their core activities. NEMA will also work
with the private sector to create Public, Private Partnerships (PPP)
developing economic instruments that encourage the private sector’s
voluntary uptake of cleaner production processes such as waste recycling
and reuse as well as resource and energy efficiency green technologies.

Other important

background
information
project

The project aims at fighting poverty and creating sustainable development
through inclusive green growth, increased earnings and more jobs,
especially for the youth and women. The entire GGEP has 9 components, of
which NEMA is implementing component No. 5.

Value Chain Greening and Financing

Private Sector Green Growth

Community resilience and rangeland management

Management of water resources in arid/semi-arid lands

Greening Kenya’s development pathway (GKDP)

Creating an enabling environment for green growth

Improving the business climate for greener growth

Environmentally Sustainable Trade Growth in the East African
Community (EAC)

9. Supporting cleaner technologies and innovative business

NV AW —

it
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Current situation that
the project was
formed to intervene

The green growth and employment programme was formed to intervene the
following situation in Kenya:

Kenya’s Vision for Green Growth is to mainstream low carbon and
resource use efficient green technologies, goods and services across the
sectors and economic, social and environmental spheres of society. The
recently developed Kenya Green Growth Strategy and Implementation
(GESIP) calls for 2 per cent of Kenya’s GDP per annum to investments in
green economy interventions. The emphasis is on green growth (GG) and
the green economy (GE) is only possible if the environment can continue to
sustainably provide ecosystem goods and services that support 80% of
livelihoods

Project duration

The project started on Ist July 2016 and is expected to run until 30 June
2021

1.4 Bankers

The following are the bankers for the current year:
Kenya Commercial Bank Ltd

KCB Gateway House-4026

P.O. Box 27618-00506, Nairobi

1.5 Auditors

The project is audited by the Auditor General

P.O Box 30084-00100
Nairobi, Kenya

1.6 Roles and Responsibilities

Mamo B. Mamo Director General Master of  Science | Overall program
Environmental leadership.
Education
Obadiah K. Mungai | Component Manager | Master of Arts in | Coordinate  overall
Economics, Master in | programme activities
Public Policy Analysis | in NEMA
Eric Deche Deputy Programme | Master of Science- | Assist in the
Component Manager | Education for | Coordination of
Sustainability overall  programme
activities in NEMA
Barbara J. Munyua | Programme Master of Arts in | Co-ordination of
Assistant Environmental GGEP  Programme
planning Activities

v
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Ali Mwanzei Output | Leader Masters in  Project | Co-ordination of
Planning Enhanced Capacity of
Counties to undertake

devolved

environmental
function activities

Marrian Kioko Output 2 Leader Master of Public Health | Co-ordination of
and Epidemiology Reduced
environmental crime
activities
Godfrey M | Output 3 Leader Master of Arts in | Co-ordination of
Mwangi Geography, Master of | Environmental
Arts in Regional | performance targets in
Planning ministries,
departments and
agencies and report to
the performance

Contracting
Secretariat

Harron Wanjohi Output 4 Leader Master in | Co-ordination of the
Environmental Enhanced activities in
Planning and | that aid the private
Management sector adopting Green

technologies practices
through public private

partnerships
Alphonse O. | Project Accountant MBA Accounting Financial
Omollo Management and
Reporting
Monica Chemutai | Assistant Project | Bachelor of | Financial
Accountant Commerce- Finance Management and
Reporting
John Dominic Technical Advisor/ | Master of Science Coordinate activities
Taskforce member in the GGEP technical
Advisory and
reporting.

1.7 Funding summary

The Project is for duration of 6 years from 2016 to 2021 with an approved budget of DKK 40
million equivalent to Kshs 560 Million as highlighted in the table below:
Below is the funding summary:
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A. Source of Funds

(i) Grant
Danish Ministry of

. . 40,000,000 | 560,000,000 | 34,392,806 | 481,499,288 | 5,607,194 | 78,500,712
foreign affairs.
Total 40,000,000 | 560,000,000 | 34,392,806 | 481,499,288 | 5,607,194 | 78,500,712
(ii) Counterpart funds
GovermmEnt of Keyh 1,571,429 | 22,000,000 | 1,571,429 | 22,000,000 ; ;
Grand Total

41,571,429 | 582,000,000 | 35,964,235 | 503,499,288 | 5,607,194 | 78,500,712

vi
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B. Application of Funds

( Grant

Danish
Ministry of
foreign
affairs.

343,392,806

481,499,288

464,916,083

1,184,515

16,583,205

(i)
Counterpart
funds

Government
of Kenya

1,571,429

22,000,000

21,848,345

10,833

151,655

Total

344,964,235

503,499,288

486,764,428

1,195,347

16,734,860

Vil
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1.8 Summary of Overall Project Performance:

Budget performance against actual amounts for current year and for cumulative to-date

The project budget performance for the FY 2020/21 was at 86% and 68% cumulatively as
outlined in the table below.

0,

2016/17 10.75 135 135 60 44% (75)
0,

2017/18 10.05 130 205 140 68% (65)
0,

2018/19 10.75 140 205 140 68% (65)
0,

2019/20 6.70 107.2 172.2 100 58% (72)

2020/21 1.75 47.8 41 41 100% -

Total 40 560 759 481 68%

Physical progress based on outputs, outcomes and impacts since project commencement

The GGEP programme has made significant progress in achieving the four programme outputs
defined in the Development Engagement Document (DED) as leading to the desired outcome of
Greening Kenya’s Development Pathway (GKDP). The following are the key achievements
made under each output.

1.

Output 1: Enhanced capacity of counties to undertake Devolved Environmental Functions
(DEF).

oo op

— xS m ot

46 out of 47 County Environment Committees established by gazettement; 98% score.
NEMA and CoG review draft DEF Transition Implementation Plan (TIP).

DEF Manual/Curriculum training course and power point for virtual training developed.
8 RDE/47 CDE oriented on DEF and their TORs elaborated in a CDE Handbook.

35 draft CSOER out of target 8 counties tested and documented the process for strengthening
CIDPs through alignment with county EPIs, SOEs, EAPs and SEAs.

SOER NEI Indicators Manual finalized

7 factsheets on best practice from NEAP and CEAP published.

9 GPs operational and conducting outreach out of 9 = 100%.

Green Points Operational Strategy printed and launched.

SEA checklist developed and tested in 5 of 8 CIDPs = 62 % subjected to SEA checklist.
10 out of 8 counties trained on capacity of implementing DEF

47 CDE offices supported with IT equipment

viii
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m.

9 GP equipped, IT linked, upgraded and made operational

11 regional meetings held at the Green Points to explain to CDE/CEC/County Environment
Stakeholders on EPI and its interface with EAP/SOE

EPI 2020 developed and finalized, printing underway

COVID 19 Waste Handing Guidelines developed, printed and in circulation.

COVID-19 audit checklist developed, inspectors trained and in use by IMU

COVID 19 posters/stickers for safe waste handling printed/distributed

COVID 19 Leaflet Guide to safe waste handling for health facility workers printed/distributed
COVID 19 Leaflet Guide to safe waste handling for waste workers printed/distributed
COVID 19 Leaflet Guide to safe waste handling for Care Givers printed/distributed
COVID-19 PPEs and paraphernalia procured and disseminated.

2. Output 2: Reduced environmental crime.

Summary Achievements this Period

S@ me a0 o

—_— e e e

= 3

7000 licences and permits issued

5500 environmental audits submitted

ELC judges and magistrates trained on environmental law/regulations and plastic ban
Review of EMCA 1999 undertaken and in progress.

Review of Controlled Substances Regulation, 2007 and Air Quality Regulation, 2014 finalized.
EIA Audit Guide and checklist finalized

5 control audits of high-risk facilities conducted.

47 CDEs trained in use of COVID-19 Waste Handling Guidelines and provided PPEs
Rapid Environment Response Unit (RERU) Management Framework in place

RERU Manual and Toolkit developed

RERU vehicle equipped as field lab, PPEs and test kit procured

ECII 2020 developed and finalized, awaiting printing

. Both virtual and physical training of staff members by DFC done.

Documentary on GGEP lessons and photobook done.

3. Output 3: Environmental functions mainstreamed in Ministries, Departments and Agencies
(MDAs)

‘ Summary Achievements this Period

20 o P

MDA Env APAP Guidelines developed and 228 MDAs trained

42 county staff from 11 counties sensitized on Env APAP Guidelines for county MDAs to adopt
26 Env APAP reports from MDAs regularly received by NEMA.

E&NRM Valuation GIS in-house study, initiated wetland resource valuation of Ewaso Narok
Swamp

4. Output 4: Enhanced private sector adoption of green technologies and practices through
Public-Private Partnership (PPPs).

Summary of Achievements this Period

39 of 40 PSCs = 97.5% participating in voluntary compliance scheme.
Plastic Recycling Strategy and take back scheme developed.
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Value- for Money Achievements

e Operalization of the Green Points.

e Training of NEMA and County Inspectors on Basic Enforcement Course.

e EPI improvement to also include EPI performance measurement of the 8 pilot counties.
e All 47 counties have CEC, but focus is on 8 pilot CEC trained and implementing DEF.
e Green Point strategy in place and consolidate 9 GP as functioning as outreach centers.
e 5 ecosystems have management plans.

e 8 CIDPs subjected to SEA checklist for Counties

e 8 counties capable of supporting select EMCA functions.

e National and 47 County EPIs in place and ECII included.

e Licensing, audits and EIAs conducted to plan.

e RERU framework and manual in place.

e 50 MDAs complete their environmental policy and action plans (EPAP)

e Voluntary compliance manual on green technologies adopted by 40 private sector companies.
e Economic instruments guide and 3 instruments in place.

The implementation challenges and recommended way forward.

e COVID 19 pandemic restrictions hampered meetings, workshops and trainings.
Recommendation: Use of virtual meetings, like Zoom, made a useful substitute, especially
for consultancy assignments

1.9 Summary of Project Compliance:

The project has not had any case of non-compliance with applicable laws and regulations, and
essential external financing agreements/covenant.
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2. STATEMENT OF PERFORMANCE AGAINST PROJECT'S PREDETERMINED
OBJECTIVES

Introduction

The Green Growth & Employment Program (GGEP) overall objective is to contribute to an
inclusive green growth and employment in Kenya. The Key distinct development
objectives/outputs of the projects 2016-2021 plan are to;

e Output 1: Enhance capacity of County to achieve Devolved Environmental Functions (DEF).
e Output 2: Reduce Environmental crime.

o Output 3: Ensure Environmental functions are mainstreamed in Ministries, Departments and

Agencies (MDAs).
e Output 4: Enhance private sector adoption of green technologies and practices through PPPs.

Progress on attainment of Strategic Development Objectives
For purposes of implementing and cascading the above development objectives, all the objectives
were made specific, measurable, achievable, realistic and time- bound (SMART) and converted

into development outcomes Attendant indicators were identified for reasons of tracking progress
and performance measurement: Below we provide the progress on attaining the stated objectives:

Xi
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NEMA Green Growth & Employment Thematic Programme (GGEP)
Reports and Financial Statements
For the financial year ended June 30, 2021

3. CORPORATE SOCIAL RESPONSIBILITY STATEMENT/SUSTAINABILITY
REPORTING
The National Environment Management Authority is mandated to coordinate and supervise all
environmental matters country-wide as well as implement environmental policies on behalf of
the government.
It provides a coordinating mechanism for NEMA to work with and through National and County
Governments, supporting ministries, departments and state agencies (MDAs), Including NGOs,
private sector and other stakeholders.
The Danish support through the Green Growth & Employment Thematic Program (GGEP) 2016
- 2020 assists NEMA to work with different stakeholders (ie Counties, Ministries, Departments
and Agencies (MDAs), Private sector, etc) to shift Kenya’s brown economic growth trajectory to
a greener path with the objective of raising the Environmental Performance Index (EPI) from the
2014 baseline of 36.99 to 50.0 by 2020.
A brief description of the projects achievements in the following pillars is highlighted below;
o Sustainability strategy and profile
For sustainability, NEMA through the GGEP has assisted Government MDAs to integrate
environmental sustainability management programmes into their core activities, NEMA will also
work with the private sector to create Public, Private Partnerships (PPP) developing economic
instruments that encourage the private sector’s voluntary uptake of cleaner production processes
such as waste recycling and reuse as well as resource and energy efficiency green technologies.
¢ Environmental Performance
NEMA through the GGEP Project has built capacity of County Environment Committees (CEC),
to ensure strategic environmental assessments (SEA) are conducted on the CIDPs. NEMA also
through the project has continued to enforce compliance with environmental standards and
regulations to reduce environmental crimes, and develop an Environmental Crime Index (ECD).

The Project supports the integration of the State of Environment (SOE) and Environmental
Action Plans (EAP) into the County Integrated Development Plans (CIDP). Its main focus is in
the waste management, air and noise pollution and integrated water resource management
(IWRM), amongst others, and domesticating the EPI to Kenyan requirements.

e Community Engagement
The project aims at fighting poverty and creating sustainable development through inclusive
green growth, increased earnings and more jobs, especially for the youth and women. The entire
GGEP has 9 components, of which NEMA is implementing component No. 5.
Value Chain Greening and Financing
Private Sector Green Growth
Community resilience and rangeland management
Management of water resources in arid/semi-arid lands
Greening Kenya’s development pathway (GKDP)
Creating an enabling environment for green growth
Improving the business climate for greener growth
Environmentally Sustainable Trade Growth in the East African Community (EAC)
Supporting cleaner technologies and innovative business.
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NEMA Green Growth & Employment Thematic Programme (GGEP)
Reports and Financial Statements
For the financial year ended June 30, 2021

STATEMENT OF PROJECT MANAGEMENT RESPONSIBILITIES

The Director General and the Project Coordinator for Green Growth and Employment Thematic
Programme are responsible for the preparation and presentation of the Project’s financial
statements, which give a true and fair view of the state of affairs of the Project for and as at the
end of the financial year ended June 30, 2021. This responsibility includes: (i) maintaining
adequate financial management arrangement and ensuring that these continue to be effective
throughout the reporting period; (ii) maintaining proper accounting records, which disclose with
reasonable accuracy at any time the financial position of the Project; (iii) designing,
implementing and maintaining internal controls relevant to the preparation and fair presentation
of the financial statement, and ensuring that they are free from material misstatements, whether
due to error or fraud; (iv) safeguarding the assets of the Project; (v) selecting and applying
appropriate accounting policies; and (vi) making accounting estimates that are reasonable in the
circumstances.

The Director General and the Project Coordinator for Green Growth and Employment Thematic
Programme accept responsibility for the Project’s financial statements, which have been prepared
on the Cash Basis Method of Financial Reporting, using appropriate accounting policies in
accordance with International Public Sector Accounting Standards.

The Director General and the Project Coordinator for Green Growth and Employment Thematic
Programme are of the opinion that the Project’s financial statements give a true and fair view of
the state of Project’s transactions during the financial year ended June 30, 2021, and of the
Project’s financial position as at that date. The Accounting Officer and the Project Coordinator
for Green Growth and Employment Thematic Programme further confirm the completeness of
the accounting records maintained for the Project, which have been relied upon in the preparation
of the Project financial statements as well as the adequacy of the systems of internal financial
control.

The Director General and the Project Coordinator for Green Growth and Employment Thematic
Programme confirm that the Project has complied fully with applicable Government Regulations
and the terms of external financing covenants, and that Project funds received during the
financial year under audit were used for the eligible purposes for which they were intended and
were properly accounted for.

Approval of the Project financial statements

The Project financial statements were approved by the Director General and the Project

Coordinator for the Green Growth and Employment Thematic Programme on
Q4 { [(} 202 | 2021 and signed by them.

Accounting Officer Project Coordinator Project Accountant

Mamo B Mamo Obadiah Mungai Kennedy Ochuka

ICPAK Member No. 3872

X%



REPUBLIC OF KENYA

HEADQUARTERS
Anniversary Towers
Monrovia Street

P.O. Box 30084-00100
NAIROBI

Telephone: +254-(20) 3214000
E-mail: info@oagkenya.go.ke
Website: www.oagkenya.go.ke

Enhancing Accountability

REPORT OF THE AUDITOR-GENERAL ON GREEN GROWTH AND
EMPLOYMENT THEMATIC PROGRAMME (CR NO: 2015-39789) FOR THE YEAR
ENDED 30 JUNE, 2021 - NATIONAL ENVIRONMENT MANAGEMENT AUTHORITY

PREAMBLE

| draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial
statements are fairly presented in accordance with the applicable financial
reporting framework, accounting standards and the relevant laws and regulations
that have a direct effect on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazetted notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure
government achieves value for money and that such funds are applied for intended
purpose.

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment, and the internal controls developed and implemented
by those charged with governance for orderly, efficient and effective operations of
the entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, and that its internal control, risk management and
governance systems are properly designed and were working effectively in the
financial year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three
parts of the report, when read together constitute the report of the Auditor-General.

Report of the Auditor-General on Green Growth and Employment Thematic Programme (CR NO: 2015-39789)
Jor the year ended 30 June, 2021 - National Environment Management Authority



REPORT ON THE FINANCIAL STATEMENTS
Opinion

| have audited the accompanying financial statements of Green Growth and
Employment Thematic Programme set out on pages 1 to 14, which comprise the
statement of financial assets as at 30 June, 2021, statement of receipts and payments,
statement of cash flows and the statement of comparative budget and actual amounts
for the year then ended, and a summary of significant accounting policies and other
explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. | have obtained
all the information and explanations which, to the best of my knowledge and belief,
were necessary for the purpose of the audit.

In my opinion, the financial statements present fairly, in all material respects, the
financial position of Green Growth and Employment Thematic Programme as at
30 June, 2021, and of its financial performance and its cash flows for the year then
ended, in accordance with International Public Sector Accounting Standards (Cash
Basis ) and comply with Grant Agreement No.2015-39789 dated 14 December, 2015
between National Environment Management Authority and Danish Embassy and the
Public Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with International Standards of Supreme
Audit Institutions (ISSAIs). | am independent of Green Growth and Employment
Thematic Programme Management in accordance with ISSAI 130 on Code of Ethics.
| have fulfilled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. | believe that the audit evidence | have obtained is sufficient and
appropriate to provide a basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters
to report in the year under review.

Emphasis of Matter

Pending Bills

The Donor issued a six (6) months no cost extension ending on 30 June, 2021.
However, as at November, 2021, two (2) pending bills amounting to Kshs.3,068,775
had not been settled. The delay in settlement of the bills may lead to additional costs
in terms of interests and penalties.

Report of the Auditor-General on Green Growth and Employment Thematic Programme (CR NO: 2015-39789)
for the year ended 30 June, 2021 - National Environment Management Authority
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, | confirm that, nothing has come to my attention to cause me to believe
that public resources have not been applied lawfully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 4000. The standard requires that
| comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities
that govern them.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide
a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, | confirm that, nothing has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that | plan and perform the audit to obtain assurance about whether
effective processes and systems of internal control, risk management and overall
governance were operating effectively, in all material respects. | believe that the audit
evidence | have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards
(Cash Basis) and for maintaining effective internal control as Management determines
is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error and for its assessment of the
effectiveness of internal control, risk management and overall governance.

In preparing the financial statements, Management is responsible for assessing the
Programme’s ability to continue to sustain its services, disclosing, as applicable,

Report of the Auditor-General on Green Growth and Employment Thematic Programme (CR NO: 2015-39789)
for the year ended 30 June, 2021 - National Environment Management Authority
3



matters related to sustainability of services and using the applicable basis of
accounting unless Management is aware of the intention to terminate the Programme
or cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
are in compliance with the authorities which govern them, and that public resources
are applied in an effective way.

Those charged with governance are responsible for overseeing the Programme
reporting process, reviewing the effectiveness of how the Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities
in relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes my opinion in accordance with the
provisions of Section 48 of the Public Audit Act, 2015 and submit the audit report in
compliance with Article 229(7) of the Constitution. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with
ISSAls will always detect a material misstatement and weakness when it exists.
Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the
activities, financial transactions and information reflected in the financial statements
are in compliance with the authorities that govern them and that public resources are
applied in an effective way, in accordance with the provisions of Article 229 (6) of the
Constitution and submit the audit report in compliance with Article 229 (7) of the
Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, | consider internal control in order to give an assurance on the
effectiveness of internal controls, risk management and overall governance processes
and systems in accordance with the provisions of Section 7(1)(a) of the Public Audit
Act, 2015 and submit the audit report in compliance with Article 229(7) of the
Constitution. My consideration of the internal control would not necessarily disclose

Report of the Auditor-General on Green Growth and Employment Thematic Programme (CR NO: 2015-39789)
Jor the year ended 30 June, 2021 - National Environment Management Authority
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all matters in the internal control that might be material weaknesses under the ISSAls.
A material weakness is a condition in which the design or operation of one or more of
the internal control components does not reduce to a relatively low level the risk that
misstatements caused by error or fraud in amounts that would be material in relation
to the financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation
of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with
the policies and procedures may deteriorate.

As part of an audit conducted in accordance with ISSAls, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:

» |dentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for my opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal
control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by the Management.

+ Conclude on the appropriateness of the Management's use of the applicable basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Programme’s ability to continue to sustain its services. If | conclude that a
material uncertainty exists, | am required to draw attention in the auditor’s report
to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify my opinion. My conclusions are based on the audit evidence
obtained up to the date of my audit report. However, future events or conditions
may cause the Programme to cease to sustain its services.

» Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

+ Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the project to express an opinion on the financial statements.

» Perform such other procedures as | consider necessary in the circumstances.

Report of the Auditor-General on Green Growth and Employment Thematic Programme (CR NO: 2015-39789)
for the year ended 30 June, 2021 - National Environment Management Authority
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| communicate with the Management regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that are identified during the audit.

| also provide Management with a statement that | have complied with relevant ethical
requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on my
independence, and where applicable, related safeguards.

~
CPA Nanc ,CBS

AUDITOR-GENERAL

Nairobi

02 December, 2021

Report of the Auditor-General on Green Growth and Employment Thematic Programme (CR NO: 2015-39789)
for the year ended 30 June, 2021 - National Environment Management Authority
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NEMA Green Growth & Employment Thematic Programme (GGEP)
Reports and Financial Statements

For the financial year ended June 30, 2021

. STATEMENT OF RECEIPTS AND PAYMENTS FOR THE PERIOD ENDED 30TH

JUNE 2021
Note 2020/2021 2019/2020 Clmalative
to-date
Receipts Receipts
and Payments and Payments
Payments made by | Payments | made by
controlled third controlled third
by the parties by the parties
Entity Entity
Kshs Kshs Kshs Kshs Kshs
RECEIPTS
Transfer from I
Government entities -| 11,000,000 - 122,000,000
Proceeds from
Fsteii arant 2| 41,499,288 -1 100,000,000 | 481,499,288
TOTAL
RECEIPTS 41,499,288 _ | 111,000,000 | 503,499,288
PAYMENTS
Purchase of Goods 3
& Services 76,645,319 -| 60,814,096 -1337,116,891
Acquisition of non- 4
financial assets 16,064,085 -1 10,770,650 -1 86,455,632
Olhier Paments S| 2,594,663 -| 4,113,525 - | 63,191,905
TOTAL
PAYMENTS 95,304,066 | 75,698,272 _ | 486,764,428
SURPLUS (53,804,778) _| 35,301,728 _| 16,734,860

The accounting policies and explanator

the ﬁna?cial statements.

<

Acéouhting Officer

Mamo B Mamo

o,
|4

€syto these financial statements are an integral part of

\\ [ =
Srs—H—

Project Coo[dinator

Obadiah Mungai

Project Accountant

Kennedy Ochuka

ICPAK Member No. 3872




NEMA Green Growth & Employment Thematic Programme (GGEP)

Reports and Financial Statements

For the financial year ended June 30, 2021

6. STATEMENT OF FINANCIAL ASSETS AS AT 30TH JUNE 2021

SRR

FINANCIAL ASSETS

Cash and Cash Equivalents

Bank Balances 6A 16,281,059 70,539,638
Total Cash and Cash Equivalents 16,281,059 70,539,638
Accounts receivable 7 453,800

TOTAL FINANCIAL ASSETS 16,734,859 70,539,638
REPRESENTED BY

Fund balance b/fwd 8 70,539,638 35,237,910
Prior year adjustments 9 - -
Surplus/(Deficit) for the year (53,804,778) 35,301,728
NET FINANCIAL POSITION 16,734,860 70,539,638

The accounting policies and explanatory notes to these financial statements form an integral part
of the financial statements. The financial statements were approved on Y ( ( 2021

. 7
and signed by:

| » %" f L —
h-e G W

Accounting Officer Project Coordihator Project Accountant

Date 24 (11202

Date:  ).Q ([(( QoL Date: QG /l( /Qol[

ICPAK Member No. 3872



NEMA Green Growth & Employment Thematic Programme (GGEP)

Reports and Financial Statements
For the financial year ended June 30, 2021

7. STATEMENT OF CASHFLOW FOR THE PERIOD 30™ JUNE 2021

2020/21 2019/20

Note KShs KShs
Receipts for operating activities
Transfers from Government Entities 1 - 11,000,000
Proceeds from foreign grants 2 41,499,288 100,000,000
Payments for operating activities
Purchase of goods and services 3 (76,645,319) (60,814,096)
Other Payments 5 (2,594,663) (4,113,525)
Adjustments during the year - -
Net cash flow from operating activities (37,740,694) 46,072,379
CASHFLOW FROM INVESTING ACTIVITIES
Acquisition of Assets 4 (16,064,085) (10,770,650)
Net cash flows from Investing Activities (16,064,085) (10,770,650)
CASHFLOW FROM BORROWING ACTIVITIES
Proceeds from Foreign Borrowings - -
Net cash flow from financing activities - -
NET INCREASE IN CASH AND CASH EQUIVALENT (53,804,778) 35,301,728
Cash and cash equivalent at BEGINNING of the year 70,539,638 35,237,910
Cash and cash equivalent at END of the year 16,734,860 70,539,638

The accounting policies and explanatory notes to these financial statements form an integral part

of the financial statements. The entity financial statements were approved on

and siygned by: P
i )

Accounting Officer Project Coordjhator

Date: 2G4 /{(/0262|

(OS]

Date: QQ/((/QQ::{ (

e/

‘ %‘ﬂ’ me—=1—

2021

Project Accountant

Date: ¢ /((/QQ 2f

ICPAK Member No. 3872




NEMA Green Growth & Employment Thematic Programme (GGEP)

Reports and Financial Statements

For the financial year ended June 30, 2021

8. STATEMENT OF COMPARATIVE BUDGET AND ACTUAL AMOUNTS

. . . . . Actual on
Receipts/Payments | Original | Adjustme | Final B‘,'(_iget_ % of
It Budeet ¢ Budeet Comparable | Utilization | /.. .

cm besc s nese Basis Difference ’
a b c=a+b d e=c-d f=d/c %
Receipts
Transfer from
Government entities -
Proceeds from
domestic and 41,500,000 69,260,000 110,760,000 110,760,000 - 100%
foreign grants
Total Receipts 110,760,000 110,760,000
Payments
Purchase of goods . . .
. 90,000,000 76,645,319 13,354,681 85%

and services
Acquisition of =
. qu g non _ 935.915 94%
financial assets 17,000,000 16,064,085
Other Payments 3,760,000 2,594,663 1,165,337 69%
Total Payments 110,760,000 95,304,066

Note: The significant budget utilisation/performance differences in the last column are explained
in Annex 1 to these financial statements.

Accounting Officer

Date: 2Q ([(/ 202 |

Project Coord%ﬁator Project Accountant

Date: Q ( [t/ 2021 Date: 2q /”/0202/

ICPAK Member No. 3872



NEMA Green Growth & Employment Thematic Programme (GGEP)
Reports and Financial Statements
For the financial year ended June 30, 2021

9.

SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies adopted in the preparation of these financial statements are set
out below:

9.1

9.2

Basis of Preparation

9.1.1 Statement of compliance and basis of preparation

The financial statements have been prepared in accordance with Cash-basis IPSAS
financial reporting under the cash basis of Accounting, as prescribed by the PSASB and set
out in the accounting policy note below. This cash basis of accounting has been
supplemented with accounting for; a) receivables that include imprests and salary advances
and b) payables that include deposits and retentions.

The financial statements comply with and conform to the form of presentation prescribed
by the PSASB.

The accounting policies adopted have been consistently applied to all the years presented.

9.1.2 Reporting entity

The financial statements are for the Project Green Growth & Employment Thematic
Program (GGEP) 2016 — 2021 Greening Kenya’s Development Pathway (GKDP) under
National Government of Kenya. The financial statements encompass the reporting entity as
specified in the relevant legislation PFM Act 2012 .

9.1.3 Reporting currency

The financial statements are presented in Kenya Shillings (KShs), which is the functional
and reporting currency of the Project and all values are rounded to the nearest Kenya
Shilling.

Significant Accounting Policies
a)Recognition of receipts

The Project recognises all receipts from the various sources when the event occurs and the
related cash has actually been received by the Government.

e External Assistance
External assistance is received through grants and loans from multilateral and bilateral
development partners.



NEMA Green Growth & Employment Thematic Programme (GGEP)
Reports and Financial Statements
For the financial year ended June 2021

SIGNIFICANT ACCOUNTING POLICIES (Continued)

Donations and grants

Grants and donations shall be recognized in the books of accounts when cash is received.
Cash is considered as received when a payment advice is received by the recipient entity
or by the beneficiary. In case of grant/donation in kind, such grants are recorded upon
receipt of the grant item and upon determination of the value. The date of the transaction
is the value date indicated on the payment advice.

Undrawn external assistance

These are loans and grants at reporting date as specified in a binding agreement and relate
to funding for the Project currently under development where conditions have been
satisfied or their ongoing satisfaction is highly likely and the project is anticipated to
continue to completion. An analysis of the Project’s undrawn external assistance is shown
in the funding summary

b) Recognition of payments

The Project recognises all payments when the event occurs and the related cash has
actually been paid out by the Project.

o Compensation of employees
Salaries and Wages, Allowances, Statutory Contribution for employees are recognized in
the period when the compensation is paid.

e Use of goods and services

Goods and services are recognized as payments in the period when the goods/services
are consumed and paid for. If not paid for during the period where goods/services are
consumed, they shall be disclosed as pending bills.

e Acquisition of fixed assets

The payment on acquisition of property plant and equipment items is not capitalized.
The cost of acquisition and proceeds from disposal of these items are treated as
payments and receipts items respectively. Where an asset is acquired in a non-exchange
transaction for nil or nominal consideration and the fair value of the asset can be reliably
established, a contra transaction is recorded as receipt and as a payment.

A fixed asset register is maintained by each public entity and a summary provided for

purposes of consolidation. This summary is disclosed as an annexure to the consolidated
financial statements.

6



NEMA Green Growth & Employment Thematic Programme (GGEP)
Reports and Financial Statements
For the financial year ended June 2021

SIGNIFICANT ACCOUNTING POLICIES (Continued)

c) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on
call and highly liquid investments with an original maturity of three months or less, which
are readily convertible to known amounts of cash and are subject to insignificant risk of
changes in value. Bank account balances include amounts held at the Central Bank of
Kenya and at various commercial banks at the end of the financial year. For the purposes of
these financial statements, cash and cash equivalents also include short term cash imprests
and advances to authorised public officers and/or institutions which were not surrendered or
accounted for at the end of the financial year.

d) Accounts receivable
For the purposes of these financial statements, imprests and advances to authorised public
officers and/or institutions which were not surrendered or accounted for at the end of the
financial year is treated as receivables. This is in recognition of the government practice
where the imprest payments are recognized as payments when fully accounted for by the
imprest or AIE holders. This is an enhancement to the cash accounting policy. Other
accounts receivables are disclosed in the financial statements.

e) Pending bills

Pending bills consist of unpaid liabilities at the end of the financial year arising from
contracted goods or services during the year or in past years. As pending bills do not involve
the payment of cash in the reporting period, they recorded as ‘memorandum’ or ‘off-
balance’ items to provide a sense of the overall net cash position of the Project at the end of
the year. When the pending bills are finally settled, such payments are included in the
statement of receipts and payments in the year in which the payments are made.

f) Budget

The budget is developed on a comparable accounting basis (cash basis), the same accounts
classification basis (except for accounts receivable - outstanding imprest and clearance
accounts and accounts payable - deposits, which are accounted for on an accrual basis), and
for the same period as the financial statements. The Project’s budget was approved as
required by Law and National Treasury Regulations, as well as by the participating
development partners, as detailed in the Government of Kenya Budget Printed Estimates for
the year. The Development Projects are budgeted for under the MDAs but receive budgeted
funds as transfers and account for them separately. These transfers are recognised as inter-
entity transfers and are eliminated upon consolidation.
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SIGNIFICANT ACCOUNTING POLICIES (Continued)

A high-level assessment of the Project’s actual performance against the comparable budget
for the financial year/period under review has been included in an annex to these financial
statements.

g) Comparative figures

Where necessary comparative figures for the previous financial year/period have been
amended or reconfigured to conform to the required changes in financial statement
presentation.

h) . Subsequent events

There have been no events subsequent to the financial year/period end with a significant
impact on the financial statements for the year ended June 30, 2021.

i) Errors

Material prior period errors shall be corrected retrospectively in the first set of financial
statements authorized for issue after their discovery by: i. Restating the comparative
amounts for prior period(s) presented in which the error occurred; or ii. If the error occurred
before the earliest prior period presented, restating the opening balances of assets, liabilities
and net assets/equity for the earliest prior period presented.
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10. NOTES TO THE FINANCIAL STATEMENTS

1. RECEIPTS FROM GOVERNMENT OF KENYA
These represents counterpart funding from the government as follows;

Counterpart funding through the Ministry of Environment & Forestry

Counterpart funds - 11,000,000 22,000,000
- 11,000,000 22,000,000

Total

2. PROCEEDS FROM FOREIGN GRANTS
During the 12 months to 30 June 2021 we received grants from donors as detailed in the table below:

Grants
Received

from
Bilateral
Donors
(Foreign
Gvts)

11,000,000

22,000,000

20/02/2020

7,142,857

100,000,000

100,000,000

16/09/2020

2,964,235

41,499,288

41,499,288

Total

41,499,288

100,000,000 | 481,499,288

9
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KShs

KShs

KShs

KShs

Utilities, supplies
and services

6,165,857

6,165,857

1,607,369

10,973,582

Communication,
supplies and
services

7,082,625

7,082,625

4,894,355

27,149,538

Domestic travel
and subsistence

15,452,397

15,452,397

1,664,692

28,572,606

Foreign travel
and subsistence

1,381,501

4,578,439

Printing,
advertising and —
information
supplies &
services

11,723,672

18,197,702

65,270,525

Rentals of
roduced assets

Training
payments

4,509,389

4,509,389

6,094,688

39,351,394

Hospitality
supplies and
services

8,026,271

8,026,271

16,388,224

85,988,678

Insurance costs

Specialised
materials and
services

13,403,179

13,403,179

518,051

31,909,175

Other operating
payments

5,943,455

5,943,455

3,803,471

18,638,457

Routine
maintenance —
vehicles and
other transport
equipment

5,887,421

19,889,401

Routine
maintenance- —
other assets

4,338,474

4,338,474

376,623

4,795,097

Exchange rate
losses/gains (net)

Total

337,116,891
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4. ACQUISITION OF NON- FINANCIAL ASSETS

5, OTHER PAYMENTS

KShs

KShs

KShs

KShs

KShs KShs KShs KShs KShs
SOl O . S| 1835315 | 25494319
buildings
Soustctian of lvil 642,257.60 - 642,258 -| 11,373,295
works
Purchase of vehicles
& other transport - - - - 7,632,966
equipment
Purchase of office
furniture & general 15,421,827 -| 15,421,827 8,935,334 | 41,955,051
equipment
Total 16.064.085 - | _16.064.085 | 10,770,650 | 86.455.632

Grants for
Scolarship

Transfers to lower
levels of
government e.g
schools

Miscellaneous
payments

2,594,663

2,594,663

4,113,525

63,191,905

Total

2,594,663

2,594,663

4,113,525

63.191.905
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6. CASH AND CASH EQUIVALENTS CARRIED FORWARD

Bank accounts (Note 7.8A) 16,281,059 70,539,638
Total 16,281,059 70,539,638
6 A Bank Accounts

Project Bank Accounts

Local Currency Accounts

Kenya Commercial Bank [A/c No1204171068] 16,281,059 70,539,638
Total local currency balances 16,281.059 70,539,638
Total bank account balances 16,281,059 70,539,638

7 OUTSTANDING IMPRESTS AND ADVANCES

b 453,800
Nema 00775 453,800 - :
Total i 453,800

8 FUND BALANCE BROUGHT FORWARD

Bank accounts

70,539,638

35,237,910

Cash in hand

Cash equivalents (short-term deposits)

Outstanding imprests and advances

Total

70,539,638

35,237,910
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9 PRIOR YEAR ADJUSTMENT

Bank accounts - -
Cash in hand - -
Cash equivalents (short-term deposits) - -
Receivables - Outstanding Imprests - -

Total —

11. OTHER IMPORTANT DISCLOSURES

11.1 PENDING ACCOUNTS PAYABLE (See Annex 2)

Construction of buildings - -

Construction of civil works 2 =

Supply of goods 964,777 -
Supply of services 15,521,253 -
16,486,030 -
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12. PROGRESS ON FOLLOW UP OF PRIOR YEAR AUDITOR'S RECOMMENDATIONS

All the issues that were raised by the external auditors in the previous audit were fully addressed.

Accounting Officer wwo_wna Coordinator
011/ q0al APy
Date Date



9900£°S6 | 000°09L0TT sjuouifed [ejo],
uondiosqy 1odoid | %69 LEESIT £99765°T 000°09L°€ sjuswAe 12410
uondiosqy 1odoid | %16 S16°5€6 $80°790°91 000°000°L1 $19SSE [BIOUBULJ-UOU JO UONISINDOY
uondiosqy 1adoid | 9468 189 vSE€l 61£°S¥9°9L | 000°000°06 $31AISS PUE SPOO3 JO dSBYIINJ
sjudwAeq
) 000°09L°0LT | 000°09L°0TT sydrooay [ej0],
10 pa3e8png E:wwwmw Vel ) poosLott 000°09L°011 SWIEIE U310} U0 5pA200I
%0 - - - Sa11UY JUSWUIIAOL) WO J9Jsuel |,
s1d1909y

% B/q=P q-e=0 q e

SINAOWYV TVALOV ANV LIDANT JAILVIVJINOD - SNOLLVNVTIXH ADNVIIVA - I XANNV

1207 2ung papua 4vad [prouvuif a2yj 40.J
SUMIDIS [DI2UDUL] pUDp Spi0day

(dA9HD) dwweadoad suyewdy I, judwiojdwy 2 Yimoas) uadic) VAN



pud JB3K I9}JB PIAIaDAl 120¢/90/C¢
wewAed Sunioddns | 98¢°¢(] 98€°c01 ¥6800-d0dDD [910H Yoeag 1SB0dYLION
uoneuaWNIoP [[N4
pus Jeak 1918 POAIdIAI
wawAed Suroddns | 059°0¢€T 1202/90/60 059°0€T 86800-dDADD [9AB1], PUB SINO |, }90I3U0"]
UOIIBIUaWINIOp [N,
pUS JBIA JI9}JB PIAIIIAI 120¢/90/C¢C
wawAed Sunroddns | 006°cS] 006°€S1 00600-dDADD | IUdWLTBURIA JO 21NIISU] BAUIY
UuoneuawnIop [N
i $991419s Jo Ajddng
LLLY96 LLL'Y96 [e)0-qns
pud JBdA 191 PaAIddAl
wowked Sunioddns | ¢/ 1471 120T/€0/S1 cLIvTl 11600-dOdDD p17 sAemioindwo)
Uo1RIU_WINIOP [[N]
pud Jeak 19}JB POAIIIAI
wowAed Suntoddns | ¢/ 1] 120T/€0/01 €L1YTI 01600-dOdDD P17 sAemiondwo)
UuoneIuawWwnIop [N
pua 183K 198 PIAIIIAL
ewded Sunioddns | €491, 1202/90/91 1€F91L 66800-dDIDD P17 S910USSY WidAydUES
UuoneusWNIop [N
spoo3s jo Ajddng
o-B=p q

STTId ONIANHd 40 SISATVNYV — T XANNV

1202 ‘0 aunyg papua 4vad [prouvuif 3y 40.J
SIUWID]S [DIDUDULY PUD Sp10daY

AA—HWUUV QEENhMOhnﬂ Jijeway g, HEOE%O—QEM ¥ YIMO0I5) U315 VIAIAN



Ll

puo Jeak 1918 PAAIdaAI
wowAed 3urioddns
uoIIBIUAWNIOP [N

¥TL981

120¢/90/CC

vTL 981

60600-dOdDD

pa1IWI] BWIPOIN

puo 1K J9Ye PIAIIAL
juswAed Sunaoddns
uoI1BIUAWNIOP [[N,]

086°LTV

1202/€0/€C

086°LTY

80600-dOdDD

BOLY 93py [e9Y

puo Jeak 19]B pPoAIddal
wowAed 3unioddns
uoIBIUAWNIOP [N

066°0CI1

1202/90/6C

066°0C1

L6800-dOdDD

[9ABI] pue SINoJ }20I3u0T]

pud J1B3A 191JB PaAIdAL
juowked 3urpoddns
UoIJBIUWINDOP [[N]

S06°LY1

120¢/90/CC

S06°Ly1

¥0600-dOdDD

SOMEBYIRIA [910H BYBAY YL

pUo Je3A 198 PIAIdDI
juowAed 3unoddns
uoneIUAWNIO0P [N

$9TTIT

1202
aunf yi0¢€ - 151

g9TTIT

10600-dOdDD

P11 BAUDY [B10],

puo 1BaA I9)JB PIAISIAI
wowAed Surnpzoddns
uoIeIuAWNIOP [N

00L°611

120¢/90/60

00L°611

£0600-dOdDD

panwi Aouddy ysiH A|4

pua Jeak 19)Je paAIdal
juowked 3urzoddns
UOoIJBIUAWNIO0P [[N]

€2S¥99°C

020T/Cl/S1

€TSY99°C

20600-dOdDD

P11 sa13ojouyoa ] qejwes

pU? 183K 1918 PaAIAI
uowked 3urpoddns
UOIJRIUSWINIOP [N

000°081

1202/90/£¢C

000081

16800-dDdDD

9ouBUI,] 1039211(]

PUD JBIA 1918 POAIDIL
swAed Jurroddns
UoIBIUdWNIOP [[N,]

000°08€

120¢/90/£C

000°08€

16800-dOdDD

QouBUI,] 103021I(]

1202 ‘0€ 2unyg papua 1vaod [p1ouvuif oy} 10.]
SIUUIIDIS [DIDUDUL] pUD Sp10daYy

(dADDH) dwweadord dneway |, Judwiojdwy 2 YImMoldo) uddI) VAN




PI_YyIMm

LVA 01s91g[aa

-pud 183K 19)B PIAIIAI
1uawAed 3uiioddns
UOIIBIUWINDOP [N,

LOT91

1¢0T/¥0/8¢C

LOT91

£8800-d9D5

AJ1I0YyINY 2NUIAIY BAUDY

pua 182K 191JB PIAISDI
wdwAed uroddns
uoIBIuAWINIO0P [N,

05691

10T
aunf ;8 = 9

05691

£6800-d0dDD

onwiQ sulfjo)

pud I3k 1918 PAAIS0al
wowAed Suntoddns
UOIBIUSWINOOP [N

008°6

120T AN Yi€]

008°6

LLTTTAd

NSUBA UILBIA

pus Jeak 13} poAIadal
wawAed Sunioddns
UoIIBIU_WINDOP [[N,]

8€6°6S

120¢/€0/20

8€6°6S

£€1600-d04dDD

(NS )1uswadeuey
sorddng  jo 9mmnsu]  eAuay

pU? JBIA 1318 PAAISAL
uowAed Jurioddns
UOIIBIUWINIOP [[N]

909°106°1

120¢/90/9¢

909°106°1

¢1600-dDd5H

siouue|d 1BIIqeH

puo Jeak 1318 poAIadal
wawAed Suntoddns
UOIIBIUUNIOP [[N]

095°0Cl

120¢/90/C¢

095°0C1

90600-dOd5D

[9ABI] pUB SINO ] Y9013U0]

pU9 IB3A 19}JB PIAIDAI
yuowiAed Sunioddns
UOIIBIUAWINDIOP [[0,]

000759

120¢/90/0¢

000°69

£0600-dOdDD

BAUDY|
Jo Kwog suone@y o1qng

puo JBaK 191j8 PIAISIAI
wowAed Sunioddns
UOoIIBIUaWNOOP [N ]

168 8LE

120¢/90/CC

168°8L¢

$0600-dO4dDD

P1] a1ed0Iny wo J,

[20Z ‘0§ aunyg papua 4vad jv1ounuif 3y 10,

SJUUDIS [DIDUDULY pUD S]40ddY

(dAHD) swweadolJ dyewdy ], Judwloidwy % yimols) udais) VINAN




6l

PIayynMm

LVA 01s91e[21

-pud Jeak 19}JB PaAIdAI
yuswAed Surpoddns
UOoIJBIUAWNIOP [N

11T

1202/90/11

11Tl

L8800-ddDD

AJ10yiny anuaAdY AU

PreaLA

LVA 01s9are[1

-pud Jeak 19)Je PIAIIAI
wowAed Junzoddns
UOIJRIUSWINIOP [[N]

L80°1

1202/90/1¢C

L80°1

88800-ddDD

A1IoyInYy anUIAYY BAUDY

PIRUYILM

LVA 031s31e[a1

-pu? 183K 19)JB PIAISDAI
wowAed Surproddns
UOIIBIUWNJ0pP [N,

SIe9

0202/£0/81

GI€9

98800-ddD9D

AILI0YINY 9NUIAIY BAUDY

P_YYIM

LVA 01 sa1e[al

-pu? 1834 19}JB PIAIRIAI
wswAed Surproddns
uo1JeIUAWNIOP [[N,]

000°0¢

020¢/90/0¢

000°0T

68800-d4D9D

AJ10yIny aNuUdAY BAUDY

pPreyyim

LVA 01 saje[al

-pu? 1824 19}jB PIAIIIAI
wowAed Surpoddns
UOIRIUAWINJO0P [[N,]

9¢

1Z-AeN

9¢

LL800-ddDD

ALIoyIny anuaAY BAUDY

pPr=ayyiim

LVA 01sa1ejal

-pud JeK I9}JB PIAISIAI
wowked 3urroddns
UOIJBIUAWNIOP [[N,]

€8T°¢

1Z-Ae]N

€87°¢

LL800-ddDD

A110yIny anUAIY BAUDY

1202 ‘0§ 2unyp papua vad [p1ouvuif 2y 10,]

SIUIUIIDIS [DIDUDULL] PUD SEI0d2Y

(dADD) swweas01g dueway I, Judwiojdwy 3 YIModo) uddic) VIAIAN




0¢

uswAed

3 ew o3 papiaoid jou
UOI1BIUBWNIOP ||N} INQ
SEIEMVERTEIITINIolg)

0S8°9LL

120¢/90/1¢

0S8°9LL

€00¥10d1

SJUSUWIISAAU] MO1ISWIf

JuswAed

9yew o3 papiaoad jou
UOI1BIUSWNIOP [N} 3INQ
P3433Ud JUSWHWWOD

0SL°6CS

120¢/90/1¢

0SL°6CS

LO0O¥10Od’]

P17 sastdioyuyg 1eate(q

Jouop
ay1 Aq panoadde 1nq
3oe|d a)e3 01124 Suiuied |

000 €11

1202/90/0¢

000€1°1

c0lv10dT1

anua) diysmojjaq epiue(

playyim

LVA 01s31e[a1

-pud IBaK 19)jB PAAISAI
juswAed 3unoddns
UOIJBIUSWINIOP [N

§TSS9

810¢/11/cc

$TSS9

[1200-ddDD

Aoyiny anuaAdy vAUDY

PleyyIras

LVA 01sa1e]21

-pud 1Bak 19}JB PaAIddAl
wawAed Surpoddns
UOIIBIUIWINDOP [[N]

010°ST

g1oc/11/cc

010°6C

11200-ddDD

AJLI0YyINY aNUaAdY BAUSY

PIoULYIIM

LVA 01sa1e[al

-pud Jeak 1918 PIAIdAI
wowAed Junioddns
uoIRIUAWNIOP [N

120T/S0/L1

¥€0°¢

$8800-ddDD

AuoyIny anuaAdY BAUDY

PIayyIm

LV A 01sa1e[al

-pud 13K 1318 PIAISIAI
uowAed Jurproddns
UOIJBIUWINIOP ([N

P61 Sl

120T/10/90

v61 Sl

¥8800-ddDD

AjLIoyIny anuaAdy BAUY|

1202 ‘0§ aung papua pad [p1ouvulf 2y} 40.J

SIUUDIS [VIDUDULY PUD SJL0dIY

(dH9DD) dwwesgold dueway I, yudwoidwy 2 yimols) udais) VIAAN




‘poriad ay) Surinp paje[nundde sdIeyd Jueq Aue ss3] (1o0uop 3y} 03 anp) Jouop 3d3[oig 3y 03 £q pied aq [[1m (O€0‘98H*9T —
098‘8FL 9T SUSY) 678°8YT "SUSH] JO s|[Iq Suipuad [)0} 5y} puE JUNOIIY Yueq 323014 93 U JUNOWE Y} UIIMJIQ DUIIJIP YL, :gN

0£0°981°9T [€J0], pueln
- [ej01-qng
uoIINIISU0))
€STITS ST €STITS'SI [e}0-qn§
1uswAed
feus o3 papirouddou | ) o e 1202/20/21 SLLYE6'T P69E10dT SJUBYNSUOY) BIE(] HEWS
UOI1_IUSWINIOP ||N} INq
peold9ius Juswliuwo)
1uawAed
Aew 01 PIPINOIAIOU | ey 1202/70/60 000°5SHI 788€10dT S910US8Y UOISAI00Y
UOI1_IUBWINDOP [N} INQ : =
paJ3lua juswliwwo)
1uawAed
ayew o1 papiroid j0u o o P17 UOIIONIISUO))
Swsﬁeao_o T ang | 91S190°T 1202/%0/9¢ 915°190°1 006€10d | oyiomeuson; SIS
peJalua luswiliwwo)
JuswAed
9 ew 0} papiaoud jou . ¢
166 1202/90/0€ T 166 [06€10dT paNWI] LIOBJ\ pUeID)

uOI1BIUBWNIOP ||} INq
Pa4331U3 JUBWIHWWO)

[20Z ‘0€ aung papua 1vad [p1ouvuf 2yj 10,J
SIUWIVIS [VI2UDUL] PUD S]A0d2Y

(dADD) swwea3o.ad dewdy I, judwAojdwy 2 Y3M0.a5) uddis) VIAIAN




(&)
(@]

608°901°16 S80°v90°91 PTLTHO'SL el
€S IHP 8P LTS ITH ST 9IL‘610°CE ssumy pue anjuiny ‘yuswdinba 22430
996°T€9°L - 996°7€9°L juswdinba podsuer |
00€7€0°SE 8STTH9 Tr0°06€PE saInjonuis pue s3uip[ing

HALSIOHT LEASSV dAXIA A0 AYVINIANNS — € XANNV

[20Z ‘0 2unyg papua a4 [p1ouvutf ayj 40.J
SIUWIIVIS [DIDUDULY pUD S10daY

(dADHDH) swweardoad suewady |, judwlojdwy 2 YIMoas) uaais) VIAHAN




SUOIJRI[IOUOJRY Nueg I

SHDIANAdddV

[20Z 2unyg papua 44 [p1ouvuif 2y 40,J
SJUMIVIS [DI2UDUL] pup S110daYy

(da9D) dwweidold dyeway |, Judwiojdwy pue Y3moas) uddis) VINAN



2058




C2 MAR 2022 -

TE PR

A iAo TR TN -RE,PUBLIC OF IGENYA

,.__T.IT_I‘ENNAIIQNAL.TREASURY AND PLANNING

THE PERFORMANCE REPORT FOR THE MSMEs CREDIT
GUARANTEE SCHEME

December, 2021



Table of Contents

A, BACKGROUND ..o 2
B. STATUTORY REPORTING REQUIREMENT ON CGS FOR MSMES ........c..cccov...... 3
C. CGS PERFORMANCE REPORT AS AT 315" DECEMBER, 2021 .....c..ocviieeeoverennn. 4
1. Risk classification of guaranteed facilities ..................ccoovoiioeiiiiviiiieeee e 4
2. Allocation to enterprises owned by women, youth and persons with disability............. 5
3. Allocation of credit guarantees by enterprise SIZ€ ............ccoovevviieeeiiiieeoeeeeeeeeeeeeeeeeeen 6
4. Allocation of credit guarantees t0 COUNTIES. ............ceierieeieieeeie e eeeeee e eee e, 7
5. Allocation of credit guarantees by €COnOMIC SECLOT .............coiveveiviiiieeiieree e, 10
6. Trend of number of guaranteed facilities..............cocooioeiiiioeeoieeee oo 10
7. Guarantee Utilization (Liquidity Position of the Scheme) ................cooooviieicieee 11
I, COBBUCTESTES: womummerevonssnesmisenmmimminsn s 655 i isnmmmmmrsmmnens e s mmsstssmmmn o 12
1. CGS Steering COMMUILIEE. ........oueeviuieieieieee et e e 12
1l.  CGS Operational Manuals ...........cocoooioiioiiiiiiie e 12
1i.  Stakeholder Engagements ..o 12
1v. PFI Capacity Building ...........cooiiiiiiiiiicoeeeco e 13
E. CHALLENGES IN CGS REPORTING........coooiiuiiiiiiiiiieeeeeeee e 13



A. BACKGROUND

Micro, Small and Medium Enterprises (MSMESs) are vital to Kenya's economic development
and job generation, as stated in Vision 2030 and the Third Medium Term Plan (2018-2022).
According to the KNBS 2016 MSME Survey, Kenya has over 7.4 million MSMEs, which
employ over 14.9 million Kenyans across all sectors of the economy and account for roughly
40% of the country's GDP. Furthermore, MSME:s are a significant driver of inclusive economic
growth since they cover a wide variety of activities in nearly all sectors of the economy.

Despite the critical role they play, MSMEs continue to face a variety of challenges. Most of the
start-up companies do not survive their 4" birthday owing to constrained access to finance for
capital and operational demands, market challenges, and weak business strategies. Further,
MSMESs that access credit face unfavorable loan conditions due to a lack of sufficient collateral,
high collateralization requirements, short payback periods, and high interest rates since they are
viewed as risky by financial institutions. This is majorly due to information asymmetries and
informal management techniques, both of which make them unappealing to lenders.

Furthermore, the Covid-19 Pandemic has had a disproportionate impact on many MSMEs. With
lower turnover and interruptions in the market and supply chains, many MSMEs were and
continue to be unlikely to obtain affordable and high-quality loans under traditional
arrangements.

In light of the above, the National Treasury rolled out the Credit Guarantee Scheme (CGS) by
entering into risk-sharing agreements with participating financial institution (PFIs) on 8%
December, 2020, to support MSMEs to access quality and affordable credit. This is anticipated
to help MSME businesses stay afloat and safeguard employment during and after the Covid-19
pandemic. The Credit Guarantee Scheme is anchored on the Public Finance Management
(Amendment) (No.2) Act, 2020 and the Credit Guarantee Scheme Regulations, 2020. In
2020/21 financial year, the Parliament appropriated KShs. 3 billion as initial capital for
purposes of the CGS.

The Credit Guarantee Scheme for MSMEs is currently being delivered through a risk sharing
agreement between the Government and 7 participating banks. The seven banks are Absa,
Cooperative, Credit, DTB, KCB, NCBA and Stanbic. The banks act as the intermediaries in
provision of credit to qualifying MSMESs borrowers based on a pre-agreed Scheme Qualifying
Criteria. Lending is done by the banks with due diligence in line with the Central Bank of Kenya
Prudential Guidelines.

The maximum loan amount under the Scheme is KShs. 5 million with a tenor of 3 years and up
to 5 months’ grace period and discounted interest rate based on the MSMEs risk profile. The
Scheme guarantees to pay the banks 50% of the outstanding principal amount, subject to a
maximum of 25% of the principal amount, in case of default on qualifying credit facilities
advanced to MSMEs. This provides an incentive for the banks to offer better credit terms for
the qualifying MSMEs.



B. STATUTORY REPORTING REQUIREMENT ON CGS FOR MSMES

Section 59A of the Public Finance Management Act, 2012, requires the Cabinet Secretary to
prepare, at least once every year, a statement of the credit guarantees granted to qualifying
MSMEs, together with a report of:

“(a) the total value of credit guarantees given during that period;

(b) the total value of credit guarantees liquidated during that period;

(c) the total value of outstanding credit guarantees on the date of the report;

(d) the risk assessment of the credit guarantees or classes of guarantees,

(e) information on the total value of credit guarantees, disaggregated into the number of
enterprises owned by women, youth and persons with disabilities which have been
guaranteed,

(f) information on the total value of credit guarantees, disaggregated into the number of
micro, small and medium enterprises guaranteed and by the respective regions; and

(g) any other relevant information prescribed by regulations for the purposes of this section.”

The Public Finance Management (Credit Guarantee Scheme) Regulations 2020 expounds on

the reporting requirements outlined in the Act. Regulation 20 states that the Scheme Manager

shall prepare and submit to the Scheme Administrator regular reports on the credit guarantees
given under the Scheme including financial and technical reports on guarantees made during
the period including information on:

(1) the products and sectors for which guarantees have been issued;
(11) the number of beneficiary micro, small and medium enterprises;
(iii)  the value of credit guaranteed,;

(iv)  the repayment periods;

(v) the guarantees which have been liquidated;

(vi)  reports on repayments made on outstanding credit facilities and details of any
outstanding payments;

(vii)  reports on delinquent guarantees and the stage of recovery;
(viit)  reports on the size and quality of the guaranteed portfolio;
(1x) reports on the liquidity position of the Scheme; and

(x) the risk assessment of the credit guaranteed.

This report is prepared pursuant to Section 59 A of the Public Finance Management Act, 2012
and it covers the period from 8™ December, 2020 to 31% December, 2021.



C. CGS PERFORMANCE REPORT AS AT 315T DECEMBER, 2021

Approximately KShs. 2.11 billion has been disbursed to 1,291 MSMEs under the CGS to date
as reported by the banks through Central Bank of Kenya. In December alone, a total of KShs.
478.3 million was issued, up from KShs. 266.6 million disbursed in November. The total value
of fully repaid facilities as at 31%' December, 2021 is KShs. 219.3 million. The beneficiaries of
the CGS so far is support a minimum of 9,000 jobs.

In terms of credit guarantees issued under the CGS as at 31% December 2021, a total of KShs.
526,898,836.5 has been extended to qualifying MSMEs. This represents the maximum amount
that the Government may pay in case the whole guaranteed portfolio is defaulted. As at 31
December 2021, no credit guarantees had been liquidated under the CGS. The outstanding
credit guarantees is KShs. 472,086,131.75.

A guarantee value of KShs. 54,812,704.75 has been released as a result of full repayment of
guaranteed facilities. The repaid guarantee value can be reallocated to additional qualifying
enterprises, implying that the credit guarantee achieves a higher leverage ratio in unlocking
private sector credit for enterprises. This presents a unique advantage of using credit guarantee
schemes to support MSME access to credit.

1. Risk classification of guaranteed facilities

The Credit Guarantee Scheme uses the Central Bank of Kenya risk classification of assets and
provisioning outlined in the Central Bank of Kenya Prudential Guidelines (CBK/PG/04). For
purposes of risk classification, the facilities are classified as either Normal, Watch,
Substandard, Doubtful or Loss.

As at 31st December, 2021 CGS registered 1203 active facilities with a total outstanding
principal amount of KShs. 1,965,620,655 A total of 1168 were classified as “Normal” as at
31% December, 2021 while 24 facilities were classified as “Watch” in the same period. These
facilities represent a total outstanding principal amount of KShs 40,118,919 representing
potential claims up to a maximum of KShs 9,520,712.

As at 31 December, 2021 10 guaranteed credit facilities were classified as “Substandard”.
The outstanding principal amount for the ten loans is KShs. 17,120,157 and CGS’s liability for
the same is up to a maximum of 25% of the initial principal amount. In this regard, KShs
4,070,164 is due for claim and processing in accordance with the set claims procedures. One
(1) facility has been classified as “Doubtful” with an outstanding principal amount of Kshs.
276,982 and CGS liability in case of a claim is Kshs. 138,491

“Normal” facilities are well-documented facilities granted to financially sound customers
where no weaknesses exist, and are performing, and are expected to continue to perform, in
accordance with contractual terms.



“Watch” facilities may not be past due but exhibit potential weaknesses which may weaken
the asset or inadequately protect the institution’s position at some future date. Facilities whose
installments have become due and remain unpaid for a period between 30 and 90 days are
classified under “Watch.”

“Substandard” facilities are not adequately protected by the current net worth and paying
capacity of the borrower and, therefore, the institution must look to secondary sources such as
collateral, sale of fixed assets, refinancing or additional capital injections for repayment.
Facilities whose installments have become due and remain unpaid for a period longer than 90
days are classified under “Substandard.” PFIs can lodge claims once facilities are
“Substandard.”

“Doubtful” facilities have all the weaknesses inherent in a substandard loan plus the added
characteristic that the loan is not well secured. These weaknesses make collection in full, on
the basis of currently existing facts, conditions, and value, highly questionable and improbable.
Facilities whose installments have become due and remain unpaid for a period longer than 180
days are classified under “Doubtful.”

“Loss” facilities are considered uncollectible or if the collections are of such little value that
their continuance recognition as bankable assets is not warranted. These facilities must have
been due and unpaid for over 360 days.

2. Allocation to enterprises owned by women, youth and persons with disability

As at 31% December 2021, 23% of the total number of guaranteed facilities had been disbursed
to businesses owned by women, youth and persons with disabilities (PwDs) as reported by the
banks through CBK. Women beneficiaries were 206, youth beneficiaries were 81 while PwDs
were 6. However, in terms of value of credit guarantees the proportion extended to enterprises
owned by women, youth and PwDs was 16.44%, suggesting that this category of borrowers
receives on average smaller volumes of credit facilities. Women received KShs. 64,813,226.65
of the total credit guarantees extended, youth reccived KShs. 19,875,233.75 while PwDs
received KShs. 1,937,500.00.



Figure 1: Share of number of beneficiaries of credit guarantees by women, youth, PwDs
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3. Allocation of credit guarantees by enterprise size

All the three sizes of enterprises (micro, small, and medium) have benefitted from CGS
facilities as reported by the banks through CBK. Of the 1291 facilities issued, small enterprises
received 672, medium enterprises received 334 while micro enterprises received 285. In terms
of value of facilities, small enterprises received KShs. 284,975,780.86, medium enterprises
received KShs. 183,818,222.25 while micro enterprises received KShs. 58,104,833.50. The
proportion of credit guarantees allocated to micro enterprises can be attributed to the average
size of their loans being smaller than either of small and medium enterprises. The application
of the legal definition of micro, small and medium enterprises has been a challenge whereby
an enterprise can be micro by one criterion and small by another. The Scheme is consulting
relevant Government Institutions on the application of this legal definition, noting that if the
definition was administered in the strict sense it would lock out many MSMEs. The share of
the facilities by enterprise size is illustrated in Figure 2.

Figure 2: Share of beneficiaries of credit guarantees by enterprise size
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4. Allocation of credit guarantees to counties

As at 31% December, 2021, the CGS recorded beneficiaries in 45 counties accounting for
93.75% of the total 47 counties in the country with high concentration in Nairobi (547),
Mombasa (132), Kiambu (90), and Kisumu (47). The two counties which are yet to record
beneficiaries include Mandera, and Garissa. The CGS county coverage by number of
beneficiaries is shown in Figure 3. In terms of value of credit guarantees, Nairobi received the
highest share at KShs. 241,150,968 (46%), followed by Mombasa at KShs. 54,733,640 (10%),
Kiambu at KShs. 32,562,755 (6%) and Kisumu at KShs. 30,835,984 (6%). The value of credit
guarantees issued by each beneficiary county is shown in Figure 4.



Figure 3: Distribution of guaranteed facilities by county
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Figure 4: Value of credit guarantees issued by county
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5. Allocation of credit guarantees by economic sector

The facilities placed under the scheme have been distributed across eleven (11) sectors. Trade
Sector continues to lead with 70.31% of the total facility value up from 66.91% in the previous
month, which is still higher than the sector limit of 40% as per the CGS Agreement. This is
followed by Transport and Communication (6.80%), Building and Construction (6.49%) and
Manufacturing (4.31%). A disproportionally small number of credit facilities has been
allocated to Agriculture (1.10%) and Financial Services (0.24%) sectors. This could be
attributed to the definition of sectors in the banking industry. For instance, agriculture is
restricted to on-farm activities and excludes MSMEs in the value chain. The National Treasury
is working with the relevant Government agencies to address low uptake in Agriculture
including designing sector specific product. The share of the facilities by sector is illustrated in
Figure 5.

Figure 5: Share of credit guarantees by economy sector
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6. Trend of number of guaranteed facilities

In the period, December 2020 to January 2021, PFIs were establishing internal structures and
systems to facilitate the implementation of the Scheme explaining the low utilization of
guarantees in those months. Disbursements of guaranteed facilities increased in the months of
February (37), March (47), and April (118). CGS recorded a decline in the number of
guaranteed facilities in the months of May (71) and June (61). Nonetheless, the number of
guaranteed facilities increased in the months of July (74), August (93), September (119),
October (122) and November (251) with December recording the highest CGS performance in
terms of number and value of facilities since inception. The trend of number and value of
facilities by month is shown below in Figure 6.

10



Figure 6: Trend of facilities by month

600,000,000

478,286,284 500,000,000
. 266,581,737 -

400,000,000

226,431,464
127,549,518 : 300,000,000

186,082,892

200,000,000

10]0}{0]0/0 {0[0]0)

7. Guarantee Utilization (Liquidity Position of the Scheme)

The guarantee utilization is an indicator of the amount that the Scheme will pay in the event of
a default, which is a maximum of 25% of the principal amount disbursed. As at 31* December,
utilization of guarantees stood at KShs 526,898,837 representing a utilization rate of 17.6% up
from 15.7% in November. The trend of guarantee utilization is shown in Figure 7.

Figure 7: Trend of guarantee utilization by month
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D.

CGS SUCCESSES

Since its inception, the Scheme has achieved the following milestones:

i.  CGS Steering Committee

The CGS has a fully constituted Steering Committee comprising of the following members:
i
il.
iii.
iv.
V.

PS, National Treasury, Chairperson

PS or PS’s alternate/State Department for Industrialization

Attorney General or Attorney General’s alternate

Governor, Central Bank of Kenya

3 independent members with experience in finance/banking, insurance and
entrepreneurship

The Steering Committee has held five meetings since inception and provided the required
oversight on the management of the Scheme in line with the CGS Regulations, 2020.

ii. CGS Operational Manuals

The CGS technical team developed five manuals to guide the operations of the Scheme. The
manuals are necessary to guide the discharging of CGS obligations in accordance with the law
as well as the credit guarantee agreements. The CGS received and considered comments from
stakeholders before finalization of the manuals. Subsequently, the five manuals were approved
by the Steering Committee for use by the Scheme, and include:

1.
ii.
iii.
iv.
V.

CGS Operations Manual;

CGS Risk Management and Compliance Manual;
CGS Monitoring and Evaluation Manual,

CGS Claims Procedure Manual; and

CGS Finance and Accounting Procedure Manual.

ili.  Stakeholder Engagements

The scheme has engaged various stakeholders on credit guarantee scheme as follows:

a)

b)

Sensitization of Ministries, Departments and Agencies on CGS

CGS technical team conducted a virtual conference on credit guarantees, focusing on
participants from Government Ministries, Departments and Agencies on 10th
November 2021. The meeting was attended by 58 officials from various MDAs.
Participants raised important comments, suggestions for enhancing the impact of CGS
as well as offers for partnership and collaboration in the implementation of the CGS. A
detailed record of the meeting with MDAs has also been prepared. CGS had also
engaged State Department for Culture & Heritage and the State Department for Public
Works and explored mechanisms to incorporate MSMEs in the creative and
construction industries into the CGS.

PFIs: CGS initiated a series of interactions with the PFIs to ensure compliance with the
legal and operational requirements of the Scheme. During the sessions, the PFIs shared
their experiences and challenges that contributed to low uptake of CGS facilities. Based
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d)

on the feedback from the PFIs, a set of recommendations have been forwarded for
consideration by the Steering Committee in a bid to enhance the impact of the CGS.

African Women’s Studies Centre, University of Nairobi (AWSC): The CGS Unit
has partnered with the AWSC that hosts the Women Economic Empowerment (WEE)
Hub to explore ways for improving access to guaranteed credit by women owned/led
enterprises. The CGS technical team together with the WEE Hub are currently
undertaking a study on the possible explanations for the low uptake of guarantees
among women entrepreneurs. The findings will be useful in guiding targeted
interventions to increase uptake of credit guarantees.

Kenya Bankers Association (KBA): The CGS has been working closely with KBA to
increase CGS awareness among bankers and MSMEs. KBA was a key partner during
the design phase of the credit guarantee product. KBA hosts various webinars with the
industry practitioners and MSMEs where the CGS is invited to pitch and make
presentations. One of such webinars was held on 26" November 2021 themed
“Boosting MSMEs Competitive Edge.”

Development partners: FSD-Kenya supported the CGS feasibility study and is
currently supporting acquisition of a credit guarantee monitoring system. Based on their
experience in implementing credit guarantees locally and internationally, USAID and
AGF have also continued to provide technical assistance to the implementation of the
CGS. The National Treasury is in discussions with the World Bank, IFAD and KfW
who have expressed interest in providing targeted credit guarantee products through the
CGS. These partnerships are expected to ramp up the coverage and increase the impact
of the CGS in the economy.

iv.  PFI Capacity Building

The National Treasury conducted a targeted training for PFIs from 25% to 29" October 2021.
The objective of the training was to increase the uptake of credit guarantees and minimize the
risk of moral hazard in CGS implementation. The session provided the CGS and PFIs with
feedback and lessons to improve the performance of the Scheme.

ii.

jii.

E.

CHALLENGES IN CGS REPORTING

Sector classification-the definition of economic sectors in the banking industry may
be contributing to misclassification of some MSMEs. For instance, some enterprises
involved in health care services, education and agricultural value chain are being
classified as trade.

Informality of MSMEs: Most MSMEs are informal and hence are not tax compliant
and most of these enterprises are not registered by the relevant Government Agency as
required by Regulation 10 of the CGS Regulations.

Definition of micro, small and medium enterprises-most of the enterprises do not
fully fulfil the definition criteria set out in the PFM Act, 2012, and the MSE Act, 2012.
Consequently, an enterprise could be micro by number of employees while according
to turnover it could be classified as small or medium enterprise.
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iv.  COVID-19 pandemic: The COVID-19 pandemic resulted into slowdown of economic
activities which may have to low uptake of the guaranteed facilities.

v.  Moral hazard: The challenge to create awareness on the credit guarantee while
safeguarding the CGS from the risk of moral hazard.

F. CONCLUSION AND WAY FORWARD

The CGS performance report demonstrates how the Government has leveraged on private
sector resources to provide credit to MSMEs while advancing its development objectives.
Through the scheme, the PFIs have been able to lend KShs. 2.11 billion to MSMEs.
Furthermore, participating banks are implementing the Scheme through their existing branch
networks and infrastructure allowing them reach out to MSMESs in more counties compared to
other government initiatives. This is evidenced by the outreach to 45 counties, outreach to
women and youth and to both micro, small and medium enterprises.

The following actions are necessary to ensure that the Scheme achieves its founding objectives:

i.  In order to address the challenge of sector classification, the National Treasury is
working with CBK to enhance detailed reporting including subsector and nature of
business.

ii. To promote the formality of MSMEs, the CGS continue engaging the relevant
Government Agencies (Business Registration Services and Kenya Revenue
Authority) to explore on various ways of increasing penetration of informal
MSMEs, for registration and tax compliance.

iii.  The National Treasury to engage with relevant Government Institutions to address
the challenge of MSME:s classification as per the law.
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