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KEY ENTITY INFORMATION AND MANAGEMENT
(a) Background Information

The Coast Water Services Board (CWSB) now referred to as Coast Water Works Development
Agency (CWWDA is corporate body established under the Provisions of the Water Act 2002 of
the laws of Kenya and it is domiciled in Kenya. When it became operational, under the water Act
2002, the agency was known as Coast water services board (CWSB) and it has been operating with
that name up to 3™ May 2019. Through legal notice Number 27 of 26™ April 2019, and with
reference to water Act 2016, Cabinet Secretary for water and sanitation established eight entities
and named them ‘Water works development agencies’” among them CWWDA and appointed 3™
May 2019 as the commencement date for this change.

(b) Principle Activities

Our mandate is guided by the following core functions for water works development agencies:

L.

Undertake the development, maintenance and management of the national public water
works within its area of jurisdiction.

Operate the waterworks and provide water services as a water service provider, until such
a time as responsibility for the operation and management of the waterworks are handed
over to a county government, joint committee, and authority of county government or
water service provider within whose area of jurisdiction or supply the waterworks is
located.

Provide reserve capacity for purposes of providing water services where the Regulatory
Board orders the transfer of water services functions from a defaulting water services
provider to another licensee.

Provide technical services and capacity building to such county governments and water
services providers within its area as may be requested.

Provide to the Cabinet Secretary technical support in the discharge of his or her functions
under the Constitution and this Act.

Vision

To be a world class water and sanitation infrastructure development agency
Mission

To develop quality water and sanitation infrastructure and offer bulk water services for a

sustainable economy and social growth.
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Core Values

The core values of CWWDA are as follows

Teamwork
To fully subscribe to the principles of teamwork as a key attribute in executing our mandate
Integrity

To uphold a high degree of honesty and integrity in dealing with stakeholders

Professionalism
To offer our services in a professional manner and with expertise

Customer focused
To be committed in exceeding the expectations of our stakeholders through continuous
improvement of our services and effective communication with all stakeholders.

Accountability
To exercise prudence in use of public resource entrusted to us

Transparency
To always be open to our stakeholders in our actions, decisions and policies.

MOTTO
The Coast Water Services Board motto is ’Water for Generations”

Principal Activities

The principal activities of the agency is to ensure efficient, effective and sustainable
provision of quality and affordable water services (defined to include sewerage) in its arca
of jurisdiction - Mombasa County, Kilifi County Lamu, Kwale, Taita Taveta and Tana

River County.

The key responsibilities of CWWDA therefore include:

i) Ownership and holding of water and sewerage assets/infrastructure on behalf of the
National Government.
i) Planning, development and expansion of water and sewerage infrastructure on

behalf of the National Government.

iii) Assisting the County Governments within its jurisdiction, during the transition
period, in contracting out water and sewerage services provision to Water Services
Providers (WSPs) and in the monitoring of water and sewerage services provision.

v
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Strategic direction.
Strategic Themes
To be able to undertake its mandate effectively, CWWDA has identified the following as the
main operational themes.
i.  Human resource
ii.  Infrastructure development and bulk water operations
iii.  Resource mobilization

iv.  Governance and corporate communication
Strategic Objectives
Based on the identified strategic themes, CWWDA has resolved to focus on the accomplishment
of various strategic objectives over a five-year period from June 2018 to June 2023. The strategic
objectives reflect the key result areas that will respond to particular sets of strategic theme and
challenges facing the agency.
The following are the strategic objectives: -
i.  To recruit and retain at least 80% highly qualified staff by 2023
ii.  To increase water production to 90% and water coverage by 80% by 2023
iii.  To improve ICT infrastructure and services from 40% to 80% by 2023
Iv. To improve water coverage from 56% to 80% by 2023
v.  To improve revenue collection from 60% to 90% by 2023
vi.  To reduce operation coot from 18% to 15% by 2023
vii.  To create alternative source of funds by 2023
viii.  To solicit for financial support from GOK through budget allocation by 2023
ix.  To adhere to legal, ethical and effective communication standards by 2023

(©) Fiduciary Management

CWWDA day to day management is under the following key departments and the key
management personnel who held office during the financial year ended 30" June, 2019 and
who had direct fiduciary responsibility were:
Chief Executive Officer
Head of Technical Services
Head of Corporate Services
Head of Finance
Head of Procurement
Head of Internal audit.
(d) Fiduciary Oversight Arrangements
The ultimate oversight authority of CWWDA is exercised by the Board of Directors. To
ensure that good corporate governance and that effectiveness is enhanced in this process,
the Board of Directors have established three committees:
(i) Finance and administration Committee
(ii) Audit, Risk and Governance Committee
(iii) Technical, Planning and Development Committee

V
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(e) Entity Headquarters

Coast Water Works Development Agency
Mikindani Street

Off Nkrumah Road

P.O Box 90417-80100

MOMBASA

(f) Entity Contacts
TEL: 041-2315230
FAX: 041-2316471
EMAIL: info@cwsb.go.ke

(g) Entity Bankers

KCB Bank

Treasury Square

P.O. Box 90254, 80100
MOMBASA

Co-operative Bank
Digo Road

P.O. Box
MOMBASA

Consolidated Bank of Kenya
Nkrumah Road

P.O Box

MOMBASA

(h) Independent Auditors
Auditor General
Anniversary Towers
University Way
P.O. Box 30084-00100 GPO
NAIROBI

(i) Principal Legal Advisor
The Attorney General
State Law Office
Harambee Avenue
P. O. Box 40112
City Square 00200
NAIROBI
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COAST WATER WORKS DEVELOPMENT AGENCY
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THE BOARD OF DIRECTORS

The following Directors were in office as at 30™ June 2019 when the financial year under

review.
NAME POSITION OPERATIONS
1 PS NATIONAL TREASURY | Director Nen-Executive
PS MINISTRY OF WATER Non-Executive
2 AND SANITATION -. DANIEL | Director
KIHARA
Chairman Non-Executive
3 HON. MUSTAFA SALIM IDD
From 8.2.2019
Director Non-Executive
4 JILLO ALEX KASSE
From 8.2.2019
Director Non-Executive
5 SIMON MWACHIA
From 8.2.2019
Director Non-Executive
6 AMINA MNYAZI
From 8.2.2019
, MWALIMU DIGORE Director Non-Executive
KITAME] From 8.2.2019
Director Non-Executive
8 HIDAYA KASSIM MBWANA
From 8.2.2019
9 JACOB TORUTT Chief Executive | Executive
Officer
Company
10 ALEX MASAKE Secretary
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The following directors were partly in office during the year under review.

Name of Director _

Position Profile

. Acting Master’s in Business Administration
Chairperscen | BA degree in Political Science & Public
Administration
UP to Diploma in Management of NGO's
2.12.2018

National Vice Chairperson of
Maendeleo ya Wanawake
Organisation

Executive Director at Advocacy for
women in peace & security -

r Africa
) Mrs. Sureya Roble
P. O. Box 95614-80100
MOMBASA
Member Bachelor of Medicine
Up to Bachelor of Surgery
. 2.12.2018
et Certificate in Public Health
Dr. Mathias Kai Administration
P.O. Box 296-80200
MALINDI
Member Doctor of Medicine (M.D) degree
Certificate in Community Lead Total
Up to Sanitation
7.2.2019
Certificate in Integrated Disease
) Surveillance & Response
: Certificate in Malaria in Pregnancy
. il Pursuing Environmental Impact
Dr. Fatma Mohamed Haji Assessment Audit
P.O. Box 8

MSAMBWENI
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Key Management team
During the 2018-2019 financial period, the following officers held key management positions

NO Name of Staff Responsibility

1 Mr. Jacob Torutt Chief Executive Officer

2 Mr. Martin Tsuma Technical Manager

3 Ms. Harriet Ngeera Finance Manager

4 Mr. Simon Charo Human Resource Manager

5 Mr. Alex Masake Company Secretary

6 Ms. Fatma Gakuria Corporate Communication Manager
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STATEMENT BY THE CHAIRMAN

['am delighted to report the performance of CWWDA in the annual reports and Financial
Statements for the year ended 30th June, 2019.

Water assets and infrastructure

Under its core mandate of infrastructure development, CWWDA has been recording an upward
movement with the water infrastructure under development increasing year by year from the
preceding period in the last 5 vears as shown below.

Growth of water infrastructure

i3 44%
4'0/0 TENEH b A R
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

During the year under review the water assets under development increased by by 10% from Ksh
7.446,600,926 in the previous year to Kshs 8,182,203.862 with most projects having a completion
date of 2021/2022. As the water and sanitation water projects come to an end in December 2019,
CWWDA is going to continue with more projects as the funding by Water and Sanitation
Development programs (WSDP) kick off. The WSDP are expected to end in the year 2020-2023.

Revenue

The year under review also recorded a huge increase in total revenue from Kshs 1,580.462.821in
2017-2018 10 2,177.287,915 in 2018-2019 as indicated by the Table 1 below. This growth has
enabled CWWDA to undertake more projects within the period under review.

Table 1 Revenue Streams

S.NO Nature Amount Kshs

l Gok Development 142,500,000.00

2 Gok Recurrent 577.150,000.00

3 Gok Equalization 551,632,347.00

4 Gok Drought mitigation 61.000,000.00

5 [nternally generated revenue bulk 835,219.773.00
water sales

6 Internally generated revenue other 9,785,796.00
income

TOTAL 2,177,287,915.00
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REVENUE

7%

2 GOK Development

u GOK Recurrent

* GOK Equilization

# GOK drought mitigation

% Internally generated revenue bulk
water sales

Internally generated revenue
other income

Compliance

On compliance the agency complied with all guidelines and laws applicable within its mandate
and other applicable laws including deducting and remitting of all statutory deductions as well as
preparing financial statements to the relevant agencies. In addition, CWWDA also complied with
other guidelines from state agencies and circulars on the same.

Water Sector Review

Following the enactment of water act 2016, several changes have taken place within the sector and
this has affected water sector and the core mandate of the institutions within the sector. CWWDA
is aware of its roles within the reforms and is well prepared to undertake these roles. In particular,
the agency has to play a vital role in assisting the County to achieve its goals in line with Kenya
vision 2030 and strategic development goal No.6 of water and sanitation and hygiene for all.

Key Regulatory Highlights

The regulatory environment remains an area of significance to our operations. The Government
enacted the Water Act 2016 with a focus on improving water storage, strengthening regulation,
creating viable water utilities and improving sector planning. Under the Act, sector coordination
between the National Government and the County Governments under devolved water services
provision will be enhanced

Performance

Under its mandate, CWWDA covers six coast counties with an estimate area of 83,630 km?and
with it an estimated current population for the region being 4.4 million.Water demand has
continued to rise with the current demand for the region estimated at 329,306 m3/day. With the
current water production from all sources being 180,000m*/day the gap is evidence and this a daily
concern to us as the agency serviced with the mandate of ensuring adequate water infrastructure in
the region. In consultation with other stakeholders the agency also has to strategize on providing

X1
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infrastructure for piped water considering that currently the total population that is served with
piped water is approximately 55% or 2.405 Million

Corporate Governance:

The Board’s corporate governance structure and practices are in line with the guidelines issued by
Mwongozo and other applicable regulations. At a board level CWWDA has non-executive
Chairman and the Director’s except the CEO who is in charge of day to day management of the
agency. The key role of the board is to give direction and address policy issues. This clarity ensures
the Board and management perform their roles within specific parameters.

All the members of the Board have committed themselves to observing ethical behavior and
practices in all the Board’s business. In addition, all the members of the Board have undergone
through various Governance board training to enable them undertake their roles and mandate with
information.

The Board has constituted appropriate Board committees which are the Human resource and
Administration, Technical and asset development and the Audit and Risk Committee. All the Board
meetings are scheduled and are held on quarterly basis. Ad hoc board meetings are also held
whenever necessary and with specific agenda.

Stakeholder Management

CWWDA has various types of stakeholders who perform different roles complimentary to it. Some
of these are: the various water institutions like WASREB, WARA, Water Appeals Board, Water
Services Providers, Water Services Trust Fund, Community Based Organizations (CBO) the
hospitality Industry players among others. During the year, the agency engaged them various ways
including stakeholder participation, Water Distribution, procurements and debt collection among
other engagements.

Corporate Social Responsibility (CSR)

The agency considers CSR as an integral part of its Business and is concerned about the welfare
of its staff, the communities around it and is sensitive to the environment within which it operates.
In order to enhance environmental conservation, the agency has a unit dedicated in dealing with
environment issues and resettlement for those affected in one way or another by infrastructure
development.

The Agency allocates some resources in its budget each year for various CSR initiatives, aimed
at impacting positively on the lives of respective communities and stakeholders. These activities
focus on education, free water during drought and other distress periods, participating in
charitable activities, free technical advice for projects being undertaken within the region among
other activities.

X1
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Risk Management
As an agency, sound assessment of risk will enable us to anticipate and respond to changes in our
business environment, as well as make informed decisions under conditions of uncertainty. The
agency has developed a risk management strategy and is committed to a process of risk
management that is aligned to the principles of best practice and corporate governance. The agency
has developed a five-year business strategy covering the period June 2018 to June 2023 and in
implementing this strategy all applicable risks will have to be assessed and mitigation measures
taken as to address them.

Future Outlook

With the water demand increasing continuously for the last five years and the focus on big 4
agenda, the agency expects to play a key role in its mandate in developing sustainable
infrastructure and maintaining those already developed. As an organization, we are aware and
appreciate the stakeholders who have related roles in ensuring water is available for all. To this
end, the agency will continue to offer its internal expertise and also offer capacity building in
order to support all players in the sector. CWWDA will also continue investing in its human
capital to ensure business continuity and efficiency. The agency will also engage development
partners to develop and increase water and sewerage services.

Appreciation

In conclusion, I take this opportunity to thank my colleagues in the Board for supporting me in
providing leadership since I took over the leadership of the agency as the Chairman. Their
commitment contributed immensely to our performance and being able to focus for the future
together.

[ also commend management and staff for working tirelessly to achieve the level of business
growth that we have witnessed. I am confident that they will continually spare no effort to attain
and surpass the targets set for the new financial year. I recognize the support from the community
at large and all other stakeholders for supporting and doing business with us.

[ also wish to thank our Government and development Partners for their continued support in
building this agency and in the process impacting positively on lives and communities in our
country.

g >

HON. MUSTAFA SALIM IDD
CHAIRMAN
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STATEMENT BY THE CHIEF EXECUTIVE OFFICER

Execution of our mandate

CWWDA mandate is implemented principally through two avenues which are to develop and
maintain and water infrastructure and management of the Bulk Water Supply unit which produces
water for sale to the Water Services Providers namely Mombasa, Kilifi-Mariakani, Malindi, Kwale
and Tavevo Water Companies.

The asset development is under the technical unit which plays its role in various ways including
a) Operations and maintenance of Bulk Water Systems in the Region.
b) Overall Planning Design and Construction for capital improvement projects, facility
improvements and replacements for existing systems.
¢) Preparation of Terms of Reference, RfP's and Tender Documents.
d) Projects’ Supervision and reporting
e) Provision of Technical Assistance to the CS, other departments, WSPs and Counties.

The Bulk Unit (established under the technical department) is responsible for the operation and
maintenance of the bulk system which comprises of Baricho, Marere, Tiwi and Mzima schemes.
Currently the Bulk Unit is semi-autonomous with offices at Mazeras and headed by acting
Managing Director. The bulk unit is budgetary supported by CWWDA.

The Operation and Maintenance (O & M) of the Bulk Water Supply Unit (BWSU) involves
patrolling of the system’s pipelines, attending to leaks and bursts, servicing and repair of electrical
installations, bulk meter reading and bulk water billing, servicing and repair of bulk water meters.
In undertaking these activities, BWSU is able to effectively serve the Water Service Providers
(WSPs) as well as the Community Based Organizations. (CBOs)

There are four major water schemes under the jurisdication of CWWDA providing approximately
50% of the water demand in the region. These schemes are

a) Marere Water Supply pipeline, a 40km gravity system, was constructed in 1923. The water
source is the Marere springs and the scheme supplies bulk water to two main WSPs namely;
KWAWASCO and MOWASCO.

b) Mzima Waterworks and pipeline including main storage and distribution tanks at Mazeras.
This was constructed in 1953 and is a 220km gravity system. This scheme supplies bulk
water to four main WSPs namely; TAVEVO, KWAWASCO, KIMAWASCO and
MOWASCO.

¢) Tiwi well field was developed in the 1970’s. This scheme supplies bulk water to two main
WSPs namely; KWAWASCO and MOWASCO.

d) Baricho Water Works and pipeline, a 104km pumping system was constructed in 1980
with Sabaki River as the source, and in 1990 Sabaki well field was developed. This scheme
supplies bulk water to three main WSPs namely; MAWASCO, KIMAWASCO and
MOWASCO

‘The water production under the below schemes has increased by a good margin since 2005 as
shown by table 2 below.

X1V
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Table No 2. Production of water by different schemes

S/No. | Bulk Water Water Additional
Water Production — | Production- Population  Served
source 2005 (M3/day) 2019 @100L per person
(M3/day) per day
1. Mzima 35,000 40,000 60,000
springs
25 Marere 7,000 15,000 70,000
Springs
3. Baricho 45,000 90,000 590,000
Well Field
4, Tiwi 7,200 12,000 68,000
Boreholes
Totals 94,200 157,000 788,000

The demand for water in the coast region is yet to be met despite the increase of
Water production from these schemes. Some of the reasons that contribute to this
scenario include aged infrastructure that requires frequent repairs and maintenance
non -revenue water as well as the length of time that it takes to complete project
when compared to the rise in demand for water.

Revenue collection

Coast Water Works Development agency has had challenges with collection of its revenue that
emanates from the bills generated and delivered to the WSPs. There has been a reluctance by these
WSPs to pay in full their bills. For a very long time the efficiency level has been way below the
standard set by WASREB of 90% and above. In addition the WSPs have not paid the administration
charges causing the agency a lot of concerns due to the high operational costs which constitute
over 96% of the revenue collected. Other costs for bulk water production are left with funding gap.
Efforts to involve the Counties have yielded minimal results. The table below shows the revenue
collection efficiency over the years.

Table 3‘Revenue collection _trend

et Billed (ExcliLease [ o0 0 i o T Glollection e

L e fees)Ks(fs . | Collected (Kshs) | Efficiency (%)
2018-2019 697,863,700.00 580,415,945.85 83%
2017-2018 715,296,860.00 627,900,869.69 88%
2016-2017 918,687,205.00 540,604,224.00 59%
20152016 880,163,226.00 679,797,375.00 77%
20142015 845,834,810.00 613,562,151.49 73%
20132014 837,150,767.00 687,479,470.10 82%
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Government funded Projects

Drought Mitigation

Water insecurity can be worsened by drought. More people are affected by drought than any other
disaster type. In 2016, 411 million people worldwide were affected by disasters and 94% of those
were drought affected. In Kenya Drought affects almost 40% of the population and area. The
Government has perennially funded drought mitigation projects countrywide to the tune of Kshs.6
billion. During the financial year under review, CW WDA received Ksh 61, million for this purpose
and these funds were allocated to various programames geared towards drought mitigation in all
counties in the region.

Equalization Fund Projects

The Kenya Constitution 2010 created this fund to narrow the gap between counties that are known
to have economic and social development levels way above the others. In 2016-2017 financial
period, CWWDA was allocated Kshs 1,244,517,859.00 as summarized by table 2 below. Projects
have been undertaken progressively since that year with various projects being completed.

Table 3 Equalization funds allocation = Kshs
A B
value of awarded

County Budget contacts

Kilifi 354,017,859 322,248,788
Taita 165,500,000 105,447,617
Kwale 190,000,000 175,694,372
TanaRlIver 220,000,000 210,028,098
Lamu 315,000,000 302,476,906
Total 1,244,517,859 1,115,895,780

During the year under review, CWWDA received Ksh 551,632,347.00 from the National treasury
through the ministry of water for paying certificates for the completed projects. These funds were
utilized on various projects within specific counties as summarized by table 3 below.

XVI
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Table 4 Utilization of equalization funds during the year.

County Amount (Kshs)

Lamu 158,283,985
Tana River 72,588,947
Kilifi 182,552,016
Kwale 109,851,125
Taita Taveta 28,361,364
Total 551,637,437

Donor Funded Projects

To respond to the immediate water and sanitation challenges, CWWDA is currently undertaking
the Water and Sanitation Services Improvement Project — Additional Financing (WaSSIP-AF)
which is jointly financed by the WB and GoK. Through this project, an additional 22,000m%/d is
expected to be produced from the Baricho well field by drilling 3No additional boreholes.
Furthermore, the separation of Mombasa and Kilifi transmission pipelines will ensure increased
flows to Mombasa. Rehabilitation of network reticulation in Mombasa together with improvement
of supply to Mombasa and Malindi informal settlements are also being undertaken.

Other key projects under WaSSIP-AF include Waste Water Master Plan, Water Distribution
Master Plan and Drought Mitigation Measures for CWSB and NWSB regions.

The project also offers institutional support in terms of capacity building and technical assistance
for design and supervision of works.

Further to the ongoing immediate measures under WaSSIP-AF, the Board has engaged the World
Bank under the proposed Water and Sanitation Development Project (WSDP) to finance activities
that can bring immediate impact in terms of water and sanitation service provision. There is a
budget allocation under the WSDP to be used to improve Bulk Water Services. In addition,
CWWDA is expecting more funding under the African Development Bank (AfDB) funding under
the Small Towns Water Supply and Sanitation Programme — Phase 1 currently under preparation.
The targeted projects under the AfDB programme are the rehabilitation of the 2,500m>/day Pemba
Dam and the rehabilitation of Changamwe Repooling secondary sewer network which have
already been contracted for.

Working with Stakeholders

Stakeholders play an important role in our ability to deliver on our strategy and meet our customer
expectations. We continue to engage with them, and are committed to developing and maintaining
healthy relationships. This includes various ministries in the government, Counties, various
government agencies, private organizations, media houses, financial institutions, suppliers and the
general public. CWWDA has maintained good working relationships with all stakeholders and
will endeavor to do so in future.
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Appreciation

In conclusion, I thank the Government of Kenya for its confidence in our ability to execute our
strategy to ensure efficient and economical provision of water and sewerage services within our
area of jurisdiction. I also thank the board and the employees for their commitment and dedication
in delivering on our mandate and our development partners who have continued to support our
expansion of water and sanitation infrastructure.

N
JAC RUTT
CHIEF EXECUTIVE OFFICER
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CORPORATE GOVERNANCE STATEMENT

Introduction

The agency is committed to maximizing business performance, generating appropriate levels of
stakeholder’s value and financial returns, and sustaining the growth and success of CWWDA.
Effective governance is achieved through a combination of strong process and structures,
underpinned by the right values and culture. The principles of corporate governance are contained
in the Constitution and The Public Officer Ethics Act, 2003 among other guidelines. CWWDA is
in compliance with the governance tenets of the recently developed “Code of Governance for
Government Owned Entities”, Mwongozo. CWWDA is committed to ensuring compliance with
the provisions of Water Act 2016 among other regulatory and supervisory Corporate Governance
requirements.

In conducting business in accordance with these objectives, the Agency seeks to ensure that
CWWDA is properly managed to protect and enhance stakeholder interests, and that CWWDA, its
Directors, officers and employees operate in an appropriate environment of corporate governance.

The Board has in place a framework for governing CWWDA which includes adopting internal
controls, risk management processes and corporate governance policies and practices, designed to
promote responsible management and ethical conduct.

Roles and responsibilities of the Board and management

The Board provides overall strategic guidance for CWWDA and effective oversight of
management. Responsibility for the governance of CWWDA, including establishing and
monitoring key performance goals, rests with the Board. The Board monitors the operational
performance and financial position of the agency through management reports, performance
contracts procurement plans as well as the audited financial reports.

The Board Charter articulates the Board’s roles and responsibilities, its membership and operation
clearly stating which responsibilities may be delegated to committees or to management. Specific
responsibilities have been reserved by the Board in key areas of strategy, governance, executive
appointments and financial approvals. The Board has established three standing committees to
assist in performing its responsibilities by discussing in detail particular issues and making
recommendations to the Board and these committees operate under specific terms of reference.

The CEO has the responsibility of managing the day-to-day affairs of CWWDA in line with the
Board-approved corporate plan, the corporate strategy and policies.

Board Size, Composition and Appointment

The structure of CWWDA Board starts with the Board of Directors who are all independent except
the CEO. The Cabinet Secretaries in both the National Treasury and the Ministry of water and
sanitation are represented in the Board by their dully appointed nominees. The state Corporation
Advisory Committee (SCAC) is also represented in the board.
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The Board is well composed in terms of range and diversity of skills, knowledge, and experience
in various sectors which makes it effective in providing an appropriate balance for the oversight of
the Board’s mandate.

Separation of Roles and Responsibilities

The roles and responsibilities of the Chairman of the Board, the Chief Executive Officer and non-
executive directors remain distinct and separate which ensures a balance of power of authority and
provides for checks and balances such that no one individual has unfettered powers of decision
making. Their roles have been documented and are expected to be independent and free from
conflict upon appointment. SCAC is responsible for reporting to the Board on the evaluation of the
performance of the Chairman, Board and committees.

The Chairman provides overall leadership to the Board without limiting the principles of collective
responsibility for Board’s decisions. The Chairman builds an effective board and sets the board
agenda in consultation with the Chief Executive Officer and ensures effective communication to
stakeholders.

The Board does not consider the Chief Executive Officer to be independent as this is an executive
role. All Directors are non-executive and are independent of management. Their roles include
appointing the CEO and establishing a framework for the delegation of authority and ensure
succession planning for the CEO and the senior management. Their main role is therefore to give
oversight and strategy direction and monitor the progress of strategy implementation ensuring it is
done within the risk appetite and control framework that is set out by the Board.

The CEO is responsible to the Board and takes the overall responsibility for the management of
the affairs of CWWDA. The CEO recommends the strategy to the Board and implements it and
makes operational decisions. The CEO further ensures appropriate and timely information flows
within the Board, its committees and management.

Board Committees and Responsibilities

The Board delegates certain functions to well-structured committees but without abdicating its own
responsibilities. The Board has developed a committee structure that assists in the execution of its
duties, powers and authorities. Each Committee is guided by the Committee Charter/Terms of
Reference, which outlines its responsibilities as mandated by the Board.

The Committees are appropriately constituted drawing membership from amongst the Board
members with appropriate skills and experience. The Chairman of the Board, management and
external parties/advisors are required to attend the committee meetings only by invitation. The
committees are expected to operate transparently, ensure full disclosure to the Board and conduct
themselves within the rules and procedures set out by the Board. Matters deliberated by the
Committees are presented to the Board by the respective chairman during the next Board meeting.
CWWDA has in place Technical, Human resource and administration and also Audit Risk
committee.
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Conlflict of Interest, Code of Conduct and Ethics

The Directors and employees of CWWDA have a fiduciary duty to act honestly and in the best
interest of the Agency. Business transactions with all parties must be carried out at arm’s length
and with integrity. The Board provides effective leadership based on ethical foundation and ensures
all deliberations, decisions and actions are based on the Boards’ core values underpinning good
governance.

The Board has put various measures in place to ensure that there is no conflict of interest amongst
its directors and staff. The Board has put in place corruption prevention plan and Code of Conduct
& Ethics Policies that binds both the directors and the employees. A declaration of interest is signed
by board members before deliberating on various matters.

During the year, under review CWWDA conducted various training to Directors and staff on ethics
and integrity.

Accountability & Audit /Control Environment Management
Internal Auditors

CWWDA has an internal audit function which has the role of providing independent and objective
assurance to the Audit and Risk committee on the adequacy and effectiveness of the risk
management framework, financial reporting processes, internal control systems and compliance

The annual internal audit plan, which is approved by the committee of the board is developed using
a risk-based approach and is driven by the risk framework, risk profile and governance principles.
The head of the internal audit function reports directly to the committee Chairman, with an
administrative reporting line to the Chief Executive Officer. This ensures that internal audit is given
the independence that is required.

The Manager, Internal Audit & Risk reports to the committee meeting on progress against the
annual internal audit plan, audit findings and recommendations and the status of management
actions. The Board has qualified staff who carry out the internal audit function and present reports
on compliance. The Audit and Risk Committee is composed of non-executive directors.

Internal Controls and Risk Management
The Board has the responsibility of identifying internal risk exposures and developing measures to
mitigate against the identified risks. The Board reviews and monitors the development and

implementation of internal control systems and risk management systems using various approach
including through policies and manuals.

XXl]
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Relationship with Stakeholders

As an organization, CWWDA appreciates that stakeholder perception affects the organizations
reputation and may affect its ability to effectively undertake its mandate. Therefore the Board
strives to achieve an appropriate balance between its various stakeholders in the best interest of the
organization by taking into account their legitimate interest and expectations in decision making.

The Board values the importance of complete, timely, transparent and effective communication
with its stakeholders for building and maintaining their trust and confidence by providing regular
information on its performance, activities and addressing their concerns while taking into
consideration legal and strategic considerations.

CWWDA has developed a Corporate Communications Strategy which encompasses internal &
external communication, customer service and public relations. The main avenues for
communication are through press releases, stakeholder forums and publications in print and social
media, and annual reports and financial statements. The Board has continued to encourage
electronic communication through publishing documents in the corporate website and has
endeavored to ensure that the website is highly interactive and contains all the relevant information.

Additionally, the Board has dedicated staff to deal with complaints and public relations efficiently
and effectively. The Board has an established mechanism of receiving, resolving and giving
feedback on complaints referred to it by its stakeholders. The Board submits quarterly reports to
the Commission of Administrative Justice on the complaints handling and management.

Annual Report and Accounts

The financial reports for CWWDA accounts are audited by the Auditor-General whose role and
responsibilities are defined under the Constitution of Kenya. CWWDA has in the past prepared
and submitted its annual reports and financial statements to the auditor general for review as
required. In addition, quarterly reports are prepared and submitted to the relevant agencies as per
existing guidelines.

N
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JACOB RUTT

CHIEF EXECUTIVE OFFICER

XX



LA
R -



COAST WATER WORKS DEVELOPMENT AGENCY

ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30™ JUNE 2019

MANAGEMENT DISCUSSION AND ANALYSIS

Revenue

During the financial year ending 30" June 2019, CWWDA generated total revenue amounting to

Ksh. 2,177,287,915 against an expenditure of Ksh. 1,939,803,481.

XX

Revenue Kshs. %
Sale of Water 835,219,773 38.36
Transfer from
Governments 1,332,282,346 61.19
Other Income 9,785,796 0.45
Total 2,177,287,915

Revenue

i Sale of Water
& Tranfer fro Government

© Other Income
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Expenditure

The total expenditure for year under review was kshs. 1,939,803,480 with bulk of the same being
utilized for operational Expenses and Projects among others as indicated below

Expenditure Kshs. %

Use of Goods and Services 311,041,172 16.03
Remuneration of Directors 15,392,600 0.79
Employees Costs 205,116,602 10.57
General Expenses 24,286,985 1.25
Repairs and Maintenance 561,685,846 28.96
Contracted Services 707,945,235 36.50
Finance Cost 114,335,040 5.89
Total 1,939,803,480

Expenditure

® Use of Goods and Services

® Remuneration of Directors

« Employees Cost

@ General Expenses

# Repairs and maintenance
Cotracted Services

® Finance Cost
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Detailed Utilization of revenue

Contracted Services

During the year under review the CWWDA undertook several projects under its Master plan as
well as other projects that became necessary during period. In determining g the projects to
undertake, stakeholders are consulted in the spirit of public participation. And to ensure equitable
distribution of the available resources.

The project that were undertaken and were under different categories depending on the source of
funds as well as the key purpose of the project. Some projects were factored in the budget while
others were continuing project from the previous period. Some of the projects were completed
while others are ongoing and will be completed in the coming financial periods.

The table below shows the project expenditure as per each category respectively

Contracted

Services Ks<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>